Salt Lake County
Criminal Justice Advisory Council
Approved
November 12, 2014
Room N2003--Noon

In Attendance:**

David Litvack Gary Dalton* Judge Royal Hansen*
Judge Brendan McCullagh* Mayor JoAnn Seghini * Jackie Biskupski
Tim Whalen* Chief Robby Russo* Paige Williamson
Clair Webster Patrick Anderson* Jeannie Edens
David Delquadro Dan Blanchard Wendy Horlacher
Brad Kendrick Max Burdick* Irene Brown
Excused:
Mayor Ben McAdams*

*CJAC Members

**(QOthers may have been in attendance but did not sign the roll.

Meeting Convened at noon (funch provided)

Welcome and Introductions
David Litvack welcomed everyone and excused Mayor Ben McAdams who will not be
attending the meeting. He then asked for introductions.

Approval of Minutes

e Approval of the August 13, 2014 CJAC meeting minutes was tabled until the next
CJAC Full Committee meeting because a quorum was not present.

ATI Report
e Jeannie Edens explained the Behavioral Health Alternatives to Incarceration:

Results (copy of report attached to original minutes).
e The Alternatives to Incarceration initiative include the following:
o Jail Diversion Outreach Team (JDOT).
o Co-Occurring Reentry & Empowerment (CORE).
o Community Response Team (CRT).
o ATI Transportation.

e The study shows both CORE and JDOT have had a clear positive impact. ATI
Transport and CRT have had a slight reduction in numbers and are currently
being analyzed.

Discussion followed about the impact of housing.

e Jeannie talked about the Criminal Justice Primer on Access to Healthcare
conference to be held at the State Office Building on December 31 (copy of
information and agenda attached to original minutes). Contact Jeannie for
registration.



Project & Initiative Update
e David Litvack gave an update on the CSG Partnership and current efforts which
include:
o The County system analysis.
o A Performance Measures Dashboard report with 5 to 10 data items. A
draft report is being developed for presentation to the CJAC committee in
January.
o The State Justice Reinvestment Initiative is working with PEW to
ascertain what new initiatives may be available.
e R.LS.E. (Reentry through Integrated Services & Social Enterprise) (aka Better
Futures)
o The CJAC recommendation has been given to the Mayor and the
recommendation is now with County Council for approval.

e JIS
o The data is being gathered and compiled into a data analysis report.
o There will be a Dashboard Report for ECR.
o The Palantir Portal is progressing and a report should be completed for
presentation to CJAC at the December meeting.

CJAC 2015 Budget Request
e The 2015 CJAC Budget Request has been sent to the Mayor and all budget
request items are part of the Mayor’s budget request to Council.

2015 CJAC Proposed Calendar
e David Litvack talked about the CJAC meeting schedule for 2015 (copy attached
to original minutes). The meetings will continue to be the second Wednesday of
the month at 12:00 noon. Room N2003 will be scheduled for the meetings but the
location may have to be changed on occasion.

Other Business
e Judge McCullagh said there has been a change to the Probable Cause and Bail
Setting time period rule. The rule changes the time period from 48 hours to 24
hours. Meetings are currently being held to discuss the changes and impact.
¢ Max Burdick commented on the current legislative proposal to change some drug
possession charge classifications from felony to misdemeanor. David will
provide a copy of CCJJ’s final recommendations to the CJAC committee.

With no further business, the meeting adjourned at 1:30 p.m.

The next meeting of CJAC Full Committee is January 14, 2015.

***Minutes available via CJAC website www.cjac.slco.org or by request to the CJAC
Administrative Assistant, Sherry Craig (801) 799-8413.
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CJAC Budget Proposal
2014 CJAC Criminal & Social Justice Funding

11-12-14
Continuation of Current Projects:
e Correctional Program Checklist Initiative $75,000
e Regional Gang Reduction Initiative* $185,000
e 1JIS Portal (Operations & Maintenance) $50,000
New Project Requests:
e  RISE Initiative (Better Futures)* $75,000

*Regional Development Funds
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SALT LAKE COUNTY CRIMINAL JUSTICE ADVISORY COUNCIL

CJAC SCHEDULE
2015

Wednesday, January 14" CJAC Full Committee

Wednesday, February 11" CJAC Executive Committee

Wednesday, March 11" CJAC Executive Committee
Wednesday, April 8" CJAC Full Committee
Wednesday, May 13" CJAC Executive Committee
Wednesday, June 10" CJAC Executive Committee
Wednesday, July 8" No Meeting

Wednesday, August 12" CJAC Full Committee

Wednesday, September 9™ CJAC Executive Committee
Wednesday, October 14" CJAC Executive Committee
Wednesday, November /l/l‘“‘ L{WCJ AC Full Committee

Wednesday, December 9" CJAC Executive Committee
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Salt Lake County
Criminal Justice Advisory Council
Draft
August 13,2014
Room N2003--Noon

In Attendance:**

Carlton Christensen Judge John Baxter* David Litvack
Judge Brendan McCullagh* Mayor JoAnn Seghini * Gary Dalton*
Tim Whalen* Chief Robby Russo* Kort Prince
Padma Veeru-Collings* Clair Webster Dan Blanchard
Brad Kendrick Pat Fleming* Ron Gordon
Moises Prospero Jessy Zylar Emily Turner
Hallie Fader-Towe Will Engelhardt Paul Boyden*
Mayor JoAnn Seghini* Rick Schwermer* Sim Gill*
Patrick Anderson* Judge Royal Hansen* Lisa Ashman
Peyton Smith* Rep Eric Hutchings* Sherry Craig
Excused:
Mayor Ben McAdams*

*CJAC Members

**Others may have been in attendance but did not sign the roll.

Meeting Convened at noon (funch provided)

Welcome and Introductions
Carlton Christensen welcomed everyone and excused Mayor Ben McAdams who will not
be attending the meeting. He then asked for introductions.

Approval of Minutes
e Approval requested of the January 8, 2014 and April 9, 2014 Full CJAC
Committee meeting minutes. MOTION to approve by Judge Royal Hansen,
seconded by Mayor JoAnn Seghini. MOTION approved.

Correctional Program Checklist Pilot Update
e The UCJC representative gave a power point presentation of the working group
process, outlining some of the following:
o Program evaluation and EBP adherence reports.
o Agencies participating in the CJAC EBP Working Committee.
o The mission, priorities, and need assessment.
o Technical resources that will track progress of the working committee.

Council of State Governments — Justice Center
e County System Initiative Kick-off.
o Halle Fader-Towe, from the Council of State Governments, gave an
overhead presentation of Criminal Justice/Behavioral Health at the CSG
Justice Center and an overview of the County system initiative.
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Behavioral Health Alternatives to
Incarceration: RESULTS

(7/1/12 to 6/30/14)

Programs designed to reduce use of the criminal justice system for those with

‘What are

Alternatives to disorders to improve opportunities for these individuals.

serious mental illness or co-occurring mental iliness and substance use

Incarceration
f Jail Diversion Outreach Team (JDOT)—an assertive community outreach

Programs (ATI)? team offering a 1:10 staff/patient ratio and 24/7 availability.

Co-Occurring Reentry & Empowerment (CORE) — This team serves adult
male criminal offenders with co-occurring disorders in a 16-bed facility
providing wrap-around services on site and in the community.

Community Response Team (CRT)—The team reaches into the jail to
support inmates with serious and persistent mental iliness to provide
resources, advocacy and support in discharge planning. Services are
coordinated across an array of agencies to support the consumer.

ATI Transportation: Valley Mental Health picks up SPMI inmates released
from the jail at a specific time and transports them to a community-based

treatment provider for assessment and services.

What are we Reduced criminal activity and involvement with the criminal justice system

Increased participation in housing

| working to achieve?

Increased participation in behavioral health treatment for those needing it.



The outcomes data presented follow the group who participated in services in
FY2012 (July 1, 2011-June 30, 2012). The results are presented and discussed
as follows:

= 1 Year: Comparing data 1 year prior to program enrollment and 1 year

after program enrollment.
» 2 Years: Comparing data 2 years prior to enrollment and 2 years after
program enroliment
Because the ATI transport is a one-time/short-term involvement, the outcomes
will focus on whether participants were engaged in treatment services 30 days
after release from jail. Housing data show a comparison of housing at

enroliment and at discharge from the program.

Outcomes combine data from individuals currently engaged in programs with
those who have ended participation.

Total Bookings include those for probation violations, warrants, other
administrative violations and new charge bookings. New Charge Bookings

reflect bookings for new crimes.



Evidence of Success:

@ORE & JDOT

Both the CORE and JDOT programs have a clear positive impact in the two year period following engagement in

services, including:

e reduced involvement with the jail reduced length of the time in jail

¢ reduced criminal activity increase in those newly housed

The results are presented below.
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Reductions in the number of bookings were not as great in year two as they were in the first year. Analysis of the
data show these results were primarily from a few participants who had a large number of new bookings. Only 7%
of the new charge bookings were from people who continued their engagement in CORE or JDOT, the remaining
93% came from those who had ended participation. Therefore, most criminal activity occurs after leaving treatment.

Both CORE and JDOT showed reductions in the percent of participants who had bookings before and after

~ participation.



Evidence of S
ATI| Transport & CRT

Participation in the County’s Housing programs continues to show stronger results than for those not in County
Housing options, indicating that housing increases the
power of the Alternatives to Incarceration programs. Newly Housed

HOUSING

One quarter (25%) of people who were homeless prior to

25%

participation in CORE and JDOT now have housing.
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The total number of in-reach visits to the jail has varied significantly, ranging from 146 in 2012 to 26 later that year
and increasing to its high of 157 in the 2014. ATI Transport experienced declines in Q2 of 2013 but then increased
Jin early 2014. This increase stems from increasing the availability of services for the ATI transport clients so more

could be served.
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The ATI Transport program has seen reduced effectiveness at engaging people in service upon arriving at VMH
Behavioral Health Services upon leaving incarceration. While the engagement rate is 75% since Q1 2012, it has
been under 60% for the past 3 quarters. There was a small increase in the last quarter. Analysis is underway to

determine the reasons for the reduced numbers.



Additional Data

The table below provides overall information for JDOT and CORE clients during the two time periods. It

outlines information on total bookings, new charge bookings, and length-of-stay for each.

CORE JDOT Total
% Diff  Total % Diff Total % Diff  Total

Year1 Year2 Yri-Yr2 (2years) Yearl Year2 Yrl-Yr2 (2yedrs)  Yearl Year2 Yrl-Yr2 (2years)
# of Participants 51 51 51 51 112 112 112 112 163 163 163 163
Total Bookings
Before Program 71 68 -4% 139 145 138 -5% 283 216 206 -5% 422
After Program 59 49 -17% 108 133 157 18% 290 192 206 7% 398
% Reduction -17% -28% -22% -8% 14% 2% -11% 0% -6%
Length of Stay (Total) i :
Days Before Program 4,341 4,092 -6% 8,433 | 6,173 5,073 -18% 11,246 | 10,514 9,165 -13% 19,679
Days After Program 2,870 1,859 -35% 4,729 | 5,639 4,584 -19% 10,223 8509 6,443 -24% 14,952
% Reduction -34% -55% -44% -9%  -10% -9% -19%  -30% -24%
% Booked
Before Program 65% 61% -4% 84% 54% 45% -9% 69% 57%  50% -7% 74%
After Program 59% 43%  -16% 67% 54% 43%  -12% 63% 56% 43% -13% 64%
Reduction -6% -18% -18% 1% -2% -5% -1% -7% -9%

| Bookings For New Charges

Before Program 33 42 27% 75 67 47 -30% 114 100 89 -11% 189
After Program 12 24 100% 36 45 63 40% 108 57 87 53% 144
% Reduction -64% -43% -52%| -33% 34% -5% -43% -2% -24%
Length of Stay (Total) : 3
Days Before Program 1,651 2,559 55% 4,210 | 2,904 2,102 -28% 5,006 4,555 4,661 2% 9,216
Days After Program 924 772 -16% 1,696 | 2,381 1,528 -36% 3,909 3,305 2,300 -30% 5,605
% Reduction -44% -70% -60% -18%  -27% -22% -27%  -51% -39%
% Booked
Before Program 39% 55% 16% 75% 35% 27% -8% 51% 36% 36% -1% 58%
After Program 20% 20% 0% 29% 25% 21% -4% 38% 23%  20% -3% 36%
Reduction -20% -35% -45%| -10% -6% -13% -13%  -15% -23%
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Utah Commission
on Criminal and
Juvenile Justice

Criminal
Justice

Space is Limited
Registration Required by 11/21/14 to:
jedens@slco.org




Criminal Justice Primer on Accessing
Healthcare

State Office Building
Auditorium
350 N. State Street
Salt Lake City, UT 84114

December 3, 2014
8:00 am - 12:00 pm

8:00-8:30 Sign In & Packet Pickup

8:30-8:45 Welcome & Justice Reinvestment Update Ron Gordon, CCJ]

8:45-9:20 New Avenues in Accessing Healthcare (Tax Credits, Marketplace Plans & Medicaid) &
Opportunities in Reducing Recidivism Jeannie Edens, SL Co BH Services
Healthy Utah Plan & Update Nate Checketts, State Medicaid Office

9:20-9:45 View from the Ground - LA County & Cook County Jail Enrollment
Video

19:45-10:00 Break

10:00-10:15 Enrollment Touch Points In Utah’s Criminal Justice Systems
Jeannie Edens, SL Co BH Services
Dan Chesnut, Utah Department of Corrections

10:15-10:45 Enrollment Assistance Programs in Utah Randal Serr, Take Care Utah
Heidi Petersen, Association for Utah Com Health

Jessie Oyler, Health Access Project

Kevin Burt, Dept of Workforce Services

10:45-11:00 View from the ground in Utah - Gary Dalton, Criminal Justice Services
Current Practices & Areas of Collaboration

11:00-12:00 Policy Considerations Moderator - Rick Schwermer, Administrative Office of the Courts
Kevin Burt, Dept of Workforce Services
Jeff Nelson, State Medicaid Office
Adam Cohen, Odyssey House
Mary Jo McMillen, USARA
Private Health Plan Exclusions for Court Ordered Treatment
Essential Health Benefits & Parity
Suspension vs Termination of Medicaid Eligibility For Inmates
Can Navigators/CAC'’s assist with enrollment in Healthy Utah Plans



CJAC MEETING

ATTENDANCE ROSTER

Meeting Date "‘{?’@fojpﬁ‘_— /Z:L /Jﬁ/?/

NAME (please print)

LDOA_

/\%Qg\c_a\ 20 Ren: |

20 Dvatect oy

/»/x’ﬁmu Cleo PE7E
P/W,J’/FL ey | Stco SHAES
DW D cm(fm SCG G uuj v B-1 L(/é,?
0@/\ UL@L%JA ook }HD P -2 9-2 4
Wy Hyelacdkey ATLP &1 30§10
Claw  Webgla Loy, Bl 535 Jey
gr») el e 5LLO /o ] 355~ sw 77,
]qoé/y KU.{J’O S L5905 6;59//34 © 929
]f/( Lt \R AJ g [/LL L hoadua by &/’é/t Gol- 56 1-720H
wm Burdiore Lo r

Cife

ORGANIZATION PHONE NO.
{ nd v (Th< |
\ el Beathpat/on SCO SherttE 15U - Z-04/ 7
%\ae Williomson SLL Rugecolors of Bee g1 sss 2767
(Palrl\»({\ /\MOJNM :

5-73>-824)




