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West Valley City amends their action planTaylorsville City amends their action plan to include care act cdbgWest Jordan amends their action plan to include cares act CDBGSandy City hereby amends their action plan to includes cares act CDBG fundingTaylorsville City hereby amends their 2019 action plan.Salt Lake County hereby amends their 2019 action plan to add CARES Act CDBG and ESG funding.Attached to the end of attachment 3 is Amended SF424s,for CDBG and Esg are attached, SF424d, certifications are attached for CDBG and ESGAttached to the end of Attachment 2 is an updated Citizen Participation plan and proof of publication for the CARES act CDBG and ESG fundingSouth Jordan City amended their 2019 action plan to allocate COVID CDBG funds Included is a regular substantial amendment for Salt Lake County reallocation of funds to increase funding for short term rental assistance to help those hurt by the impact of covid 19, we increased the amount for rental assistance by $646,457At the end of the Grantee unique attachments is the legal notice for the request for public comments for this allocation of funds2/15/2021 - Add Round #2 ESG-CV funds in the amount of $2,381,057 & add Round #3 CDBG-CV funds in the amount of $1,303,147.  Legal notice for 5-day comment period attached at the end of Grantee Unique Attachments.  Citizen comments received after the recommendation of awards for Round #1 CDBG-CV & ESG-CV funds added in the Citizen Participation attachment.  **Note - no comments were received after original public notice of proposed use of CARES Act funds; therefore comments submitted were all subsequent to the notification of award recommendations.
Executive Summary 
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.	Introduction
This document contains the Fifth year action plan of the Five Year Plan for the Salt Lake County Consortium. It describes the allocation of CDBG, HOME and ESG funds for 2019. The U.S. Department of Housing and Urban Development requires any community that receives an allocation of the following grants to complete a Consolidated Plan.
· Community Development Block Grant (CDBG)
· HOME Investment Partnership Grant Funds
· Emergency Solutions Grant (HESG) 
This Annual Action Plan reviews the needs of Salt Lake County and details how the Salt Lake County Consortium has allocated CDBG, HOME, and ESG funding to meet some of those needs. 
URBAN COUNTY           
Salt Lake Urban County includes unincorporated Salt Lake County, the cities of Alta, Bluffdale, Cottonwood Heights, Draper, Herriman, Holladay, Midvale, Millcreek, Murray, Riverton, and South Salt Lake, along with the Metro Townships of Copperton, Kearns, White City, Emigration Canyon, and Magna. 
SALT LAKE COUNTY CONSORTIUM
The Salt Lake County Consortium includes the Urban County and the cities of West Jordan, Sandy, South Jordan, Taylorsville and West Valley. Included as part of the Salt Lake County Consortium Consolidated Plan are the Action Plans of Salt Lake County, Sandy City, South Jordan City, City of Taylorsville, West Valley City and West Jordan City.
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Low to moderate income areas
2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
The objective of the Salt Lake County Consortium Consolidated Plan is to identify the greatest needs in Salt Lake County and through a public process and public input, with input from a variety of agencies and organizations, develop a five year strategy to address and mitigate the greatest needs and in this year's plan layout how the funding received will be used to address and mitigate some of those needs from July 1, 2019 to June 30, 2020.
· Decent Housing-Affordability:  Home Improvement Program: 2,000 households over five years or 400 households annually will receive some form of emergency repair, minor home repair, or a home improvement loan/energy efficiency retrofit.    Rental Housing: We anticipate building 300 Affordable Rental Housing Units over five years or 60 units annually.  Rental Housing for Homeless and Special Needs:  400 units over five years or 80 units annually of rental housing units will be built for the chronic homeless, seniors and those with special needs (In 2017 a Senior Housing project in South Salt Lake City was completed). Tenant Based Rental Assistance: 1,000 homeless households or households at risk of becoming homeless over five years, or 250 households annually will receive short term rental assistance.Suitable Living Environment: Availability and Accessibility; Capacity of Nonprofit Organizations: 175 nonprofit organizations over five years, or 35 annually will receive funding for operations and/or building improvements.  Infrastructure, Neighborhood and Park Improvements: 20 projects over five years or 4 annually will be funded and completed.  Creating Economic Opportunity and Sustainability; Economic Development:  30 businesses over five years or 6 annually will receive some form of assistance for their business
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
CDBG, HOME and ESG funds were committed to a broad range of programs and projects benefiting low to moderate-income households.  
Community Development Block Grant Program:
During the last year:

· 247 Home Improvement/Emergency Home Repairs were compelted improving the existing housing stock.
· Accessibility and Fair Housing Education was provided to Agencies & Cities about the importance of accessibility and fair housing.  
· Technical assistance was provided to agencies to develop policies & procedures to ensure compliance with program requirements.  This is done through on-sight monitoring and desk reviews for agencies identified through our risk assessment process.
· NeighborWorks and was able to provide Down Payment Assistance (DPA) with CDBG funds to 4 low-income homebuyers.  Interest in this program has grown & agencies providing DPA are working together to provide better program options for clients.
· 7 Nonprofits received assistance for capacity building and counseling services through Community and Support Services.  The County is working to implement more active contract management to better meet program goals and outcomes.
· 8 Agencies received assistance for building improvements for ADA compliance, code compliance or life safety issues.
· 2 Neighborhood/infrastructure improvement projects for 3 projects.  3 were started & two were completed.
· 182 individuals were assisted, 18 new jobs and 7 new businesses were launched for economic development.
· 11 Non-Profit Agencies received funds for community and support services, serving over 11,290 individuals.  The individual success was achieved in short-term performance indicators that marked progress towards long term outcomes.
Emergency Solutions Grant Program:  With the new regulations in place, in the last year, 3 Agencies were provided funding through the ESG program.  All Agencies matched funds at 100%.

· Rapid Re-housing: 128 homeless families were stabilized in permanent housing with a short-term subsidy and supportive services, accomplished through financial assistance for rent and deposit payments and stabilization services through case management. 87% of families that had a positive exit to unsubsidized housing did not return to shelter for a minimum of two years.
· Diversion from Homelessness:  653 families presenting at the shelter in crisis received an assessment and were successfully diverted from entering the shelter
· Emergency Shelter: 765 women and children who were victims of domestic violence were sheltered and experienced reduced abuse.  203 women received case management services while sheltered, resulting in increased income for at least 33 women.  71 women had new or maintained employment and 43 were stabilized in permanent housing.
HOME Investment Partnership Program: Over the last year the following was accomplished:
There are five rental housing projects which are under construction and will be completed by the end of 2019 or the first part of 2020
Community Development Corp. of Utah (CDCU) through the provision of down payment assistance helped 20 households buy a home
CDCU completed the purchase and rehabilitation of two Idea Houses
GHHI projects completed: Through a HOME funded 41 projects were completed
Tenant Based Rental Assistance, rapid rehousing, short term assistance was provided to a 250 households
The required monitoring of all existing HOME rental housing developments was completed
Accessibility and Fair Housing:  Education is being provided to landlords.  
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
A notice of the 2019 Draft Action Plan, 2017-2018 CAPER, and the Citizen Committee funding recommendations was made available for public comment on March 30, 2019. Comments could be made up until May 3, 2019. A public hearing on the proposed allocation of funds was held April 17, 2019. All comments received at the hearing & any written comments were reviewed before the final allocations were approved by the Mayor on May 6. 2019.  No written comments were received.  Outreach for the Public Notice was provided through newspaper ad, press release, email to the County Diversity Website list & their newsletter, email to all interested parties on County's list, notification through Utah Housing Coalition newsletter, & information on County webpage. 
The 2015 five year plan development started on October 2013. A needs assessment was completed to gain a better understanding of the community needs of low to moderate-income households in Salt Lake County, Utah. The purpose of the project was to help inform the allocation of limited resources, namely Community Development Block Grant (CDBG), Social Services Block Grant (SSBG), Emergency Solutions Grant (ESG) and (HOME) Home Investment Partnership Program funding, to organizations whose programs can best address the needs of low to moderate-income households in the County. Starting in October 2016 a new Needs Assessment was started to further define the areas of focus. The needs assessment was completed in a multi-step process including 1. Literature review of prior needs assessments; 2. Coordination and guidance from the HCD Director & Program Managers; 3. Public Comment Process; 4. Internal stakeholder meetings and 5. HCD follow up with internal stakeholders.  
In particular, the Public Comment Process (Item #3 above) greatly informed the finalized identification of needs. The Public Comment period was administered through two in-person meetings held on September 23, 2013 and the September 25, 2013 as well as an option to submit written comments through September 27, 2013. Prior to the public comment period a draft copy of the needs assessment was posted on the Housing and Community Development web site, a legal notice was run in the Salt Lake Tribune & Deseret News on September 8, 2013, & email reminders were sent to community organizations. Public response was representative of a range of community organizations and individuals. In total, 27 organizations & 2 private citizens engaged in the public comment process. 
The first part of January, 2017 HCD hired a consultant to do a survey to help identify the greatest needs in Salt Lake County. Attached is the full report. 
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[image: ]
needs 2
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
The only comments received were at the Public Hearing.   A recording of the meeting is available upon request.  HCD Staff took notes as did all the Mayors during the public comment process.  Agencies were there to thank the Mayor's for the committee recommendations or to ask the Mayors to reconsider the committee recommendations if they had not been recommended for funding.  All agencies provided information about their program and the services they provide to low income residents of the county.
6.	Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted, reviewed and considered during the deliberations of the Mayor and the Policy board made up of all the Mayors from the cities within the Urban County.

7.	Summary
Salt Lake County continued the process of having all CDBG funds pooled and distributed through a collaborative decision-making process. Under this process, applicants, including both non-profit service providers and local jurisdictions, apply for funding through an application process through the County's Grantor Management System. The Citizen Participation Process has been amended to include three citizen review committees that better represent the various program areas, who then score and rank the applications for each program. The County holds a joint public hearing including the Mayors of all the Urban County participating jurisdictions to solicit public input on the preliminary budget recommendations from the citizen committees. Following the public hearing, the approval body will either consent to the preliminary budget, or in consultation with the Salt Lake County Mayor, recommend modifications to it. Upon receiving the final budget recommendation of the approval body, final approval will be made by the Salt Lake County Mayor.  
This process has created a more streamlined, efficient and effective grant process for all involved and has enabled the County to collectively have a greater impact to the challenges we seek to address. The format of the Community & Economic Development Advisory Council (CEDAC) was changed to include citizens from the participating Cities, the Metro Townships and the unincorporated areas of the County to assist with the collaboration of the priorities.  The HOME Program review committee is made up of Consortium City representatives and citizen volunteers; and the Community & Support Services Board is made up of citizen volunteers and representatives from financial institutions that are responsible for Community Reinvestment programs.

Amendment: Included in this submittal is the planned use of COVID 19 CDBG funds received by South Jordan and the reallocation of HOME funds to help with the impact of the covid by increasing funding for UCA by $257,000 and increasing funding for housing connect by $489,000 to fund shorter term rental assistance.
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OMB Control No: 2506-0117 (exp. 09/30/2021)
PR-05 Lead & Responsible Agencies - 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	SALT LAKE COUNTY
	 



	
	
	

	CDBG Administrator
	SALT LAKE COUNTY
	Salt Lake County Housing & Community Development

	HOPWA Administrator
	 
	 

	HOME Administrator
	SALT LAKE COUNTY
	Salt Lake County Housing & Community Development

	ESG Administrator
	SALT LAKE COUNTY
	Salt Lake County Housing & Community Development

	HOPWA-C Administrator
	 
	 


Table 1 – Responsible Agencies

Narrative
Salt Lake County Division of Housing and Community Development is responsible for the management of the CDBG, HOME and ESG programs. 

Consolidated Plan Public Contact Information
Consolidated Plan Public Contact Information
Randy Jepperson, 385-468-4886, rjepperson@slco.org



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.	Introduction
Salt Lake County has updated its Citizen Participation Plan to reflect the changes in the Urban County process for the CDBG funds.  This Plan helps determine and prioritize the needs of the communities within the County’s jurisdiction and involves the public in the Consolidated Plan process.  The current document is available on our web page at: http://slco.org/community-resources/plans-and-reports/ 
In October 2013, Salt Lake County Housing and Community Development completed a community needs assessment to gain a better understanding of the community needs of low to moderate-income households in Salt Lake County, Utah.  The purpose of the project was to help inform the allocation of limited resources, thru Community Development Block Grant (CDBG), Social Services Block Grant (SSBG), Emergency Solutions Grant (ESG) and (HOME) Home Investment Partnership Program grant funding, to organizations whose programs can best address the needs of low to moderate-income households in Salt Lake County, Utah.  Starting in October 2016 a new Needs Assessment was started to continue defining the needs in the community.  The process was completed in August 2017 and data utilized for the 2017-18 and 2018-19 grant processes.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l)).
This year we continued existing partnerships but worked more directly with the State Department of Workforce Services specifically the Office of Housing and Homeless Division, Shelter the Homeless Inc., and with the Utah State Legislature.  Consultations continue to be held with the Housing Authority of the County of Salt Lake, West Valley City Housing Authority, Salt Lake Valley Habitat for Humanity, Community Development Corporation of Utah, Utah Community Action Program, Assist Inc., as well as advocates for the disabled, seniors and the homeless.  Included in this process were representatives from all the Jurisdictions of the Urban County as well as the HOME Consortium Cities.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
In 2014, the Continuum of Care adopted the Collective Impact Model for the homeless housing and services system and selected Salt Lake County Government as the backbone agency within that model.  As part of those duties, Salt Lake County Government also became the Collaborative Applicant for the UT-500 Continuum of Care.
In 2015, Salt Lake County’s Mayor developed a Collective Impact Steering Committee on Homelessness.  The Steering Committee is focused on improving the homeless housing and service delivery system in Salt Lake County in order to better meet the needs of homeless persons and persons at risk of homelessness. The focus is to provide housing and services as quickly as possible to those who are homeless.  The goal is to have the homeless housing and services solutions to be system-oriented rather than agency-oriented and to promote engagement rather than enablement.  The collective expertise, resources and data are used to continuously improve the homeless housing and services system so everyone is safe, integrated, efficient and focused on self-sufficiency.
The County has developed a process for Consumer Participation in funding decisions for Emergency Solutions Grant funds.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
Working with the Continuum of Care (CoC) the County has provided better coordination for efforts to align services for homeless individuals and families and those at eminent risk of becoming homeless.  In Salt Lake County there are three ESG funding sources: Salt Lake City, Salt Lake County, and the State of Utah.  These three government agencies meet regularly to discuss homeless and housing issues, including ESG: funding allocations, performance standards, and outcome evaluations.  In addition, a nine member Prioritization Committee is responsible for a rank and review of all UT-500 project applications for Continuum of Care funds.  Prioritization Committee members include representatives from the three ESG funding sources as well as agencies that provide mental health and behavioral health services at the County and State level, and homeless or formerly homeless consumer representation. Funding coordination, performance standards, and outcome evaluation are among the criteria used to rank project applications.
The State of Utah is the Lead HMIS agency for the UT-500 Continuum of Care.  Oversight for the Lead HMIS agency is provided by the HMIS Steering Committee.  The Steering Committee includes, among others, representatives from the Continuum of Care as well as ESG funders from Salt Lake City, Salt Lake County, and the State of Utah.  The HMIS Steering Committee meets monthly to discuss topics including HMIS funding and updates to the HMIS Standard Operating Procedures as well as needs of the providers and funding agencies. Salt Lake County convenes a regular government grants coordination meeting with city government representatives to coordinate activities and provide training opportunities. In addition, Salt Lake County is represented on the Collective Impact Homeless Committee, a broad-based stakeholder group, which discusses and collaborates on all issues related to homelessness.
2.	Agencies, groups, organizations and others who participated in the process and consultations

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	HOUSING AUTHORITY OF THE COUNTY OF SALT LAKE

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing
Services-Elderly Persons

	
	What section of the Plan was addressed by Consultation?
	Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The combined funding process continues where all CDBG, ESG and SSBG funds are pooled and distributed through a collaborative decision-making process. Under this new process, applicants, including both non-profit service providers and local jurisdictions, apply for funding through an RFA process. The Citizen Participation Process has been amended to include a citizen review committee that better reflects the various jurisdictions to score and rank the various applications. The County holds a joint public hearing to solicit public input on the preliminary budget recommendations from the citizen committees.   Following the public hearing, the approval body will either consent to the preliminary budget, or in consultation with the County Mayor, recommend modifications to it. Upon receiving the final budget recommendation of the approval body, final approval will be made and submitted to HUD.

	2
	Agency/Group/Organization
	COMMUNITY DEVELOPMENT CORPORATION OF UTAH

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Service-Fair Housing
Community Development Financial Institution

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	We meet weekly with CDCU on the status of projects and ask for their input on needs identified in the community.

	3
	Agency/Group/Organization
	ASSIST INC

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	We meeting monthly with Assist Inc. about projects and needs of the community.

	4
	Agency/Group/Organization
	Salt Lake Valley Habitat for Humanity

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Market Analysis
Anti-poverty Strategy
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	We meet weekly with Salt Lake Valley Habitat for Humanity and go over status of projects and needs in the community.

	5
	Agency/Group/Organization
	Salt Lake Community Action Program

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Service-Fair Housing
Health Agency

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Market Analysis
Anti-poverty Strategy
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	We meet monthly with Utah Community Action on needs in the community.

	6
	Agency/Group/Organization
	WEST VALLEY CITY

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	We meet with West Valley City monthly to review status of GHHI projects and status of needs.



Identify any Agency Types not consulted and provide rationale for not consulting
Outreach was made to all known agencies.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Salt Lake County
	Salt Lake County

	Consumer Participation-Process & Procedures
	Salt Lake County
	SL Co. updated process and procedures for all Community & Support Services to include consumer input to ensure the process is effective an impactful for the clients being served.  Specific to ESG, the policies have been approved by our Regional HUD Office. This process includes the participation of homeless and formerly homeless individuals in the planning process for grant funding as well as in the funding recommendation process.


Table 3 - Other local / regional / federal planning efforts

Narrative
The combined process has created a more streamlined, efficient and effective grant process for all involved and enables the County to collectively have a greater impact on the challenges we seek to address.
The Salt Lake County policy related to Consumer Participation in funding decisions for Emergency Solutions Grant funds is described in the ESG Operating Standards and has been approved by the Region 8 Office of HUD.
Salt Lake County has developed and implemented a plan to consult with homeless or formerly homeless individuals in the policy and decision-making process for facilities, services and/or other assistance that receives funds under the Emergency Solutions Grant.
HCD staff will work with partners in the CoC and the Collective Impact Steering Committee to identify 4 or more homeless or formerly homeless individuals to participate in the annual cycle for the allocation of ESG grant funds.  This process is facilitated by the citizen advisory committee known as the Community & Support Services Advisory Council (CSSAC).  The homeless or formerly homeless individuals will have the opportunity to review the applications for funding for projects that are proposed to serve homeless individuals, they will be asked to independently score and rank those proposals.  These scores and input will be factored into the final scores and ranking for each application.  Homeless participants will be invited to attend the CSSAC weekly discussions, however, the attendance requirement imposed on CSSAC members will not be applicable to the homeless representatives.  HCD staff will ensure that homeless or formerly participants are able to share their perspectives and comments on each grant application for homeless services via alternative methods, such as participation in focus groups onsite at locations where homeless services are offered.  At least one discussion will be scheduled at a place and time which is most convenient and accessible for the homeless representatives to attend in person.
HCD staff will work with its partners in the CoC and the Collective Impact Steering Committee to conduct targeted outreach to one or more homeless or formerly homeless individuals from each of the subpopulations identified by the Collective Impact Steering Committee (i.e. families with children, transitional aged youth, single men and women, veterans, domestic violence victims, individuals with behavioral health disorders, individuals who are medically frail/terminally ill, individuals exiting prison or jail, unsheltered homeless).  Individuals will be invited to participate in an annual needs assessment specific to homeless services.  The objective will be to identify the services that are considered a priority by those individuals who benefit from them, and to determine gaps in availability and/or barriers to access.  In the event that similar studies are conducted by community partners which consult directly with homeless or formerly homeless individuals, the conclusions of the related reports will be incorporated into the summary findings by HCD staff.  A summary of the input provided by homeless or formerly homeless individuals will be presented annually to the Salt Lake County Mayor for his/her review and consideration prior to the deliberations which will result in the final funding decisions.

AP-12 Participation - 91.401, 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Salt Lake County held a public hearing with legal notice, on April 17, 2019, to get input on needs in the community and notify the public of funding availability estimated timelines.
Salt Lake County made available with legal notice (published 3/31/19) of the Draft 2019-20 Action Plan, 2017-2018 CAPER and proposed funding recommendations and Public Hearing date.  The legal notice was available in both English and Spanish.  All documents were available for public comment from March 31 to May 3, 2019 on the County's website as well as in the HCD Office.  The County facility is fully accessible to people with disabilities.  Notice was provided of the opportunity for accommodations if needed.  A Press Release was sent out from the Mayor's office, Notice was included in the Diversity Website newsletter; announcement was sent to the Housing Coalition to include in their newsletter, and an email was sent to the County list of interested agencies.
A public hearing was held April 17, 2019, thirty agencies sent representatives and provided comments on the proposed action plan and use of funds. From the input received, review of the needs assessment, Salt Lake County Mayor and the Mayor of the cities of Salt Lake Countymade the final decision on how the CDBG, HOME and ESG funds will be allocated.  Notification went out to agencies on May 7, 2019.

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Newspaper Ad
	Minorities
 
Non-English Speaking - Specify other language: hispanic
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	no comments or input was received
	no comments or input was received
	no comments or input was received
	 

	2
	Newspaper Ad
	Minorities
 
Non-English Speaking - Specify other language: hispanic
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	notification through paper
	no comments were received
	no comments were received
	 

	3
	Public Hearing
	Minorities
 
Non-English Speaking - Specify other language: hispanic
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	60 agencies attended the hearing and gave input on the recommendations for funding
	We have a recording of the meeting
	All comments were received
	 


Table 4 – Citizen Participation Outreach
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OMB Control No: 2506-0117 (exp. 09/30/2021)
Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
Salt Lake County has allocated CDBG, HOME and ESG funds to fund activities which will help meet the needs identified. Salt Lake County will provide a HOME match from general funds for $200,000. Salt Lake County has sufficient excess match from previous years to meet the remaining $216,037 requirement.
This amendment includes two changes, the first is increasing the amount of funds for tbra out of the current grant and the other is adding to the source of funding the stimulus funds received from CDBG and ESG.  Round #2 ESG-CV funds and Round #3 CDBG-CV funds added on 2/12/2021. 
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	2,478,922
	50,000
	536,079
	3,065,001
	0
	This includes the grant allocation and recaptured funds from actitivies from prior years.  The program income for economic development revolving loan funds are anticipated only.

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	1,632,267
	1,300,000
	1,091,743
	4,024,010
	0
	This includes the grant allocation, program income received from activies as well as recaptured funds from prior year activities.

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	214,436
	0
	0
	214,436
	0
	This is the grant allocation of ESG funds.

	Other
	public - federal
	Admin and Planning
Economic Development
Homebuyer assistance
Housing
Public Services
Rapid re-housing (rental assistance)
Rental Assistance
TBRA
Other
	2,790,850
	0
	0
	2,790,850
	2,790,850
	Allocation of Round #1 CDBG-CV funds ($1,487,703) & Round #3 CDBG-CV funds ($1,303,147) to be used to prevent, prepare for and respond to the Coronavirus.

	Other
	public - federal
	Overnight shelter
Public Services
Rapid re-housing (rental assistance)
Rental Assistance
Services
TBRA
Other
	3,132,150
	0
	0
	3,132,150
	3,132,150
	Allocation of Round #1 ESG-CV funds ($751,093) and Round #2 ESG-CV funds ($2,381,057) to be used to prevent, prepare for and respond to the Coronavirus.


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
Salt Lake County will provide $200,000 from county general funds to help meet the match requirements of the HOME program.  Salt Lake County will also provide the required 100% match for the ESG program through matching funds from each of the Subgrantees as well as through general funds for the administration of the program.
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
None.
Discussion
Salt Lake County will work with partners to make the best use of the funds allocated as the year progresses.  We will provide active contract management to assist agencies meet their expected indicators moving toward achieveing their outcomes.  The focus is to be able to measure the impact of the funded programs and projects on the lives of the residents of Salt Lake County.
Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Decent Housing H-1: Housing Rehab & Accessibility
	2015
	2019
	Affordable Housing
	Salt Lake County
	Housing Opportunities
	CDBG: $595,000
HOME: $1,016,688
	Homeowner Housing Rehabilitated: 281 Household Housing Unit

	2
	Housing H-3: Social Services-Stability & Safety
	2015
	2019
	Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Salt Lake County
	Stability and Safety
	CDBG: $213,493
	Public service activities other than Low/Moderate Income Housing Benefit: 1495 Persons Assisted

	3
	Decent Housing Homeless-2: Rental Assistance-RRH
	2015
	2019
	Affordable Housing
	Salt Lake County
	Rental Assistance - Rapid Re-Housing
	HOME: $1,246,457
ESG: $79,770
	Tenant-based rental assistance / Rapid Rehousing: 250 Households Assisted

	4
	Decent Housing H-7: Senior Housing
	2015
	2019
	Affordable Housing
	Salt Lake County
	Increase Rental Housing
	HOME: $0
	Rental units constructed: 58 Household Housing Unit

	5
	Decent Housing H-2: Homeownership
	2015
	2019
	Affordable Housing
	Salt Lake County
	Homeownership
	CDBG: $287,933
HOME: $163,000
	Direct Financial Assistance to Homebuyers: 157 Households Assisted

	6
	Housing H-5: Social Services-Econ Independence
	2015
	2019
	Non-Housing Community Development
	Salt Lake County
	Economic Independence
	CDBG: $115,456
HOME: $0
ESG: $0
	Public service activities other than Low/Moderate Income Housing Benefit: 62 Persons Assisted

	7
	Decent Housing Homeless and Special Needs -3
	2015
	2019
	Affordable Housing
	Salt Lake County
	Access to Crisis Services
Rental Assistance - Rapid Re-Housing
	CDBG: $0
HOME: $1,780,000
ESG: $0
	Rental units constructed: 119 Household Housing Unit
Rental units rehabilitated: 95 Household Housing Unit
Other: 0 Other

	8
	Sustainable Living Environment CD-2 Infrastructure
	2015
	2019
	Non-Housing Community Development
	Salt Lake County
	Infrastructure Improvements
	CDBG: $667,829
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 2950 Persons Assisted

	10
	Economic Opportunity & Job Creation
	2015
	2019
	Non-Housing Community Development
	Salt Lake County
	Creating Economic Opportunity
	CDBG: $50,000
	Jobs created/retained: 5 Jobs
Businesses assisted: 1 Businesses Assisted

	11
	Housing H-4: Social Services-Access to Crisis Serv
	2015
	2019
	Non-Housing Community Development
	Salt Lake County
	Access to Crisis Services
	CDBG: $50,127
ESG: $119,655
	Public service activities for Low/Moderate Income Housing Benefit: 396 Households Assisted
Homeless Person Overnight Shelter: 1955 Persons Assisted

	12
	Sustainable Living Environment CD-3 Public Fac.
	2015
	2019
	Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Salt Lake County
	Public Facilities Improvements
	CDBG: $685,163
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 6299 Persons Assisted

	13
	Decent Housing H-6: Rental Housing
	2015
	2019
	Affordable Housing
	Salt Lake County
	Increase Rental Housing
	HOME: $1,433,543
	Rental units constructed: 290 Household Housing Unit
Rental units rehabilitated: 95 Household Housing Unit


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Decent Housing H-1: Housing Rehab & Accessibility

	
	Goal Description
	HOME funds will fund the GHHI program.  CDBG funds will be used to fund the GHHI through Community Development Corporation, an Emergency Repair Program through Assist, Inc., and project delivery for the County's loan program. Salt Lake County received an allocation of $750,000 from the Federal Home Loan Bank of Des Moines Iowa. These funds will leverage HOME funds to help do a complete retrofit of 35 homes, to enable the elderly and those with disabilities to remain in their home by making the home fully accessible, visitable, healthy and safe. HOME funds will go to CDCU $200,000, Salt Lake Valley Habitat for Humanity $400,000 and for West Valley City and Taylorsville $416,600

	2
	Goal Name
	Housing H-3: Social Services-Stability & Safety

	
	Goal Description
	CDBG & ESG funds awarded funding were required to clearly illustrate that an eligible funded service will result in a beneficial change in the life of a low-moderate income person, as measured by one of the designated performance indicators and that in due course the impact will be directly linked to one of the following outcomes: 
Individuals and Families to be Stabilized and Safe
Activities included First Step House Housing Case Management, South Valley Sanctuary, and The INN Between

	3
	Goal Name
	Decent Housing Homeless-2: Rental Assistance-RRH

	
	Goal Description
	HOME will be provided for short term rental assistance for 150 households.  ESG funds will provide Rapid Re-Housing for more than 116 households. It is estimated through these programs up to 250 households will be assisted.

	4
	Goal Name
	Decent Housing H-7: Senior Housing

	
	Goal Description
	No funding is allocated to this activity

	5
	Goal Name
	Decent Housing H-2: Homeownership

	
	Goal Description
	$50,000 of HOME funds will be used to provide downpayment assistance in the cities of South Jordan, Sandy and West Jordan. Taylorsville City commits $36,000 and West Valley City commits $77,000 to fund their down payment assistance program.
$287,933 of CDBG funds will be used to provide down payment assistance through CDCU and IRC.

	6
	Goal Name
	Housing H-5: Social Services-Econ Independence

	
	Goal Description
	CDBG funds awarded funding were required to clearly illustrate that an eligible funded service will result in a beneficial change in the life of a low-moderate income person, as measured by one of the designated performance indicators and that in due course the impact will be directly linked to one of the following outcomes: 
· Individuals and Families to be Self-Supported through Sufficient Earnings
· Dependency to be Reduced or Eliminated
Agencies to receive funding include Columbus Foundation and International Rescue Committee-Spice Kitchen

	7
	Goal Name
	Decent Housing Homeless and Special Needs -3

	
	Goal Description
	CDBG & ESG programs, that were awarded funding, were required to clearly illustrate that an eligible funded service will result in a beneficial change in the life of a low-moderate income person, as measured by one of the designated performance indicators and that in due course the impact will be directly linked to one of the following outcomes: 
· Homeless to be Housed
· Choice in Housing Option
 

	8
	Goal Name
	Sustainable Living Environment CD-2 Infrastructure

	
	Goal Description
	Projects submitted under Infrastructure Improvements must be located within a CDBG eligible census tract area with the exception of ADA Improvements.  ADA Improvements can be made anywhere in the Urban County.  
CDBG funds will be used for the Midvale ADA Improvement Project, South Salt Lake Street Lighting Project, Millcreek City Park Project, and the Kearns Sidewalk Project.  These projects include infrastructure improvements in residential neighborhoods and underserved areas.  
*   Neighborhood Revitalization
· 

	10
	Goal Name
	Economic Opportunity & Job Creation

	
	Goal Description
	CDBG Funds may be utilized to provide loans through the Economic Development Revolving Loan Fund to businesses that will be unbankable to create economic opportunity and to create jobs for low and moderate income residents in the Urban County.  Funds would come through anticipated program income.

	11
	Goal Name
	Housing H-4: Social Services-Access to Crisis Serv

	
	Goal Description
	CDBG & ESG funds awarded funding were required to clearly illustrate that an eligible funded service will result in a beneficial change in the life of a low-moderate income person, as measured by one of the designated performance indicators and that in due course the impact will be directly linked to one of the following outcomes: 
· Access to Crisis Service
Agencies receiving funding include Rape Recovery Center, The Road Home and YWCA

	12
	Goal Name
	Sustainable Living Environment CD-3 Public Fac.

	
	Goal Description
	· CDBG funds will be used for Facility Improvements: which include improvements to facilities that provide services or housing for low and moderate income persons. 
· CDBG funds will also be used for Facility Improvements to agencies that provide Access to Crisis Services/Stability and Safety:
· Projects for improvements to facilities that provide services or housing for special needs households or individuals. 
· Funding will be provided to the following agencies for improvements:  Columbus Foundation, First Step House, House of Hope, Odyssey House, Work Activity Center, South Valley Sanctuary, The INN Between, and Wasatch Homeless Healthcare dba Fourth Street Clinic

	13
	Goal Name
	Decent Housing H-6: Rental Housing

	
	Goal Description
	$900,0000 of HOME funds is committed to the Lincoln Towers purchase and rehabilitation of an existing 95 rental unit project for the homeless. $300,000 fo HOME funds is committed to the two phases of the 2255 South project. 









[bookmark: _Toc309810475]AP-35 Projects - 91.420, 91.220(d)
Introduction 
Salt Lake County has identified these projects to meet the goals of the Consolidated Plan for the year 2019-20.  Activities are included under each project as appropriate.  The special allocation of CARES Act funds, including CDBG-CV and ESG-CV, have been included in this Action Plan as instructed by HUD.  
	#
	Project Name

	1
	01- CDBG Affordable Housing

	2
	01- CDBG Housing Improvement Program

	4
	02 & 05 - CDBG Public Infrastructure and Public Works

	5
	08- CDBG Private Non-Profit Facility Improvements

	6
	09 - CDBG Private Non-Profit Public Services

	8
	10- CDBG Economic Development

	10
	HOME Rental Housing

	11
	HOME Tenant Based Rental Assistance

	12
	CHDO set aside rental housing

	13
	HOME Homeownership

	14
	HOME Housing rehabilitation

	15
	HESG19 Salt Lake County

	16
	Action Plan Administration - HOME Administration

	17
	Action Plan Administration (CDBG)

	18
	CV-CARES Act CDBG CXL THIS PROJECT

	19
	HESG20 - Salt Lake County

	20
	CV-CARES Act CDBG Public Services


Table 3 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The funding was allocated according to the needs identified in the community. The needs of the community greatly exceed the funding available to mitigate them.

AP-38 Project Summary
Project Summary Information

	1
	Project Name
	01- CDBG Affordable Housing

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing H-1: Housing Rehab & Accessibility
Decent Housing H-2: Homeownership

	
	Needs Addressed
	Housing Opportunities
Homeownership

	
	Funding
	CDBG: $287,933

	
	Description
	Funds may be allocated to activities that provide Home Ownership through Down Payment Assistance and Property Acquisition for Housing Development.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	# 3484 - LMH -13A - Down Payment Assistance will be provided through Community Development Corporation of Utah - Down Payment Assistance Program $220,000.00

#3485 LMH - 13 - Down Payment Assistance will be provided through the International Rescue Committee - Supporting Stable Families: Homeownership Assistance for Refugees in Salt Lake County. $67,933.00

	2
	Project Name
	01- CDBG Housing Improvement Program

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing H-1: Housing Rehab & Accessibility

	
	Needs Addressed
	Housing Opportunities
Stability and Safety

	
	Funding
	CDBG: $595,000

	
	Description
	Housing Rehabilitation, Emergency Home Repair Program and Accessibility Improvements to single-family homes.  CDBG activities will include Assist, Inc. Emergency Home Repair Program and Accessibility; Community Development Corporation GHHI and Project Delivery for Housing and Community Development for Rehab projects and loan servicing.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	#3486 - LMH - 14A - Assist, Inc. Community Design Center -Housing Rehab & Accessibility $400,000.00
#3487 - LMH - 14A- Community Development Corporation of Utah - GHHI $125,000.00

	3
	Project Name
	02 & 05 - CDBG Public Infrastructure and Public Works

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Sustainable Living Environment CD-2 Infrastructure

	
	Needs Addressed
	Infrastructure Improvements

	
	Funding
	CDBG: $667,829

	
	Description
	Infrastructure Improvements including streets, sidewalks, parks, etc.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	#3496 - LMA - 03K - City of South Salt Lake - West Temple from 3700 South to 4500 South $125,000.00
#3497- LMA - 03L - Greater Salt Lake Municipal Services District 4835 S, 4580 W, 4805 S Loop Sidewalk $242,829.00.
#3498- LMA- O3L - Midvale City Corporation ADA Improvement Program $150,000.00
#3499 - LMA - 03F - Millcreek City Sunnyvale Park Improvements $150,000.00


	4
	Project Name
	08- CDBG Private Non-Profit Facility Improvements

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Sustainable Living Environment CD-3 Public Fac.

	
	Needs Addressed
	Public Facilities Improvements

	
	Funding
	CDBG: $685,163

	
	Description
	Funds will be utilized to provide improvements to facilities utilized by Non-Profit Agencies that provide services to homeless and/or low- and moderate-income people.  Funds may also be used for engineering and architectural needs for new homeless facility resource centers.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	#3488 - LMC - 03B - Columbus Foundation, Inc. - Columbus Roofing Project Main Campus and Activities Building- $80,00
#3489 - LMC - 03Z - First Step House. - 411 North Grant Street Facility Improvement Project- $105,915.00
#3490 - LMC - 03Z - House of Hope Paint Repair Project- $45,000
#3491 - LMC - 03B Odyssey House- Inc. Millcreek Residential Roof Replacement - $49,248.00
#3492 - LMC - 03C South Valley Sanctuary SVS HVAC - $65,000.00
#3493 - LMC - 03C The INN Between Temporary Housing for Terminally Ill and Medically Frail Homeless (Facility Improvement) - $155,000.00
#3494 - LMC - 03B The Work Activity Center, Inc. Fitness Center for Individuals with Disabilities Expansion - $60,000.00
#3495 - LMC - 03C Wasatch Homeless Healther Care, Inc. dba Fourth Street Clinic Waiting Room Renovations - $125,000.00

	5
	Project Name
	09 - CDBG Private Non-Profit Public Services

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Housing H-3: Social Services-Stability & Safety
Housing H-4: Social Services-Access to Crisis Serv
Housing H-5: Social Services-Econ Independence

	
	Needs Addressed
	Access to Crisis Services
Economic Independence
Stability and Safety

	
	Funding
	CDBG: $379,076

	
	Description
	Funds will be used to provide assistance to Non-Profit agencies to provide services that meet specific outcomes identified through the Needs Assessment and the County Goals and Priorities.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	#3503 - LMC - 05H - Columbus Foundation Community Employment Program  $57,728.00
#3504 - LMC - 05F - First Step House Case Management Program $86,061.00
#3505 - LMC - 05H - International Rescue Committee Scaling SPICE $57,728.00
#3506 - LMC - 05G - Rape Recover Center Stabilization Healing Services for Survivors of Sexual Violence $50,127.00
#3507 - LMC - 05G - South Valley Sanctuary DV Homeless Shelter & Stabilization Services $44,634.00
#3508 - LMC - 03T - The INN Between Temporary Housing for Terminally Ill & Medically Frail Homeless (Operations) $82,798.00

	6
	Project Name
	10- CDBG Economic Development

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Economic Opportunity & Job Creation

	
	Needs Addressed
	Economic Independence
Creating Economic Opportunity

	
	Funding
	CDBG: $50,000

	
	Description
	Activities will provide assistance to for-profit businesses to create jobs and provide economic opportunities in the County.  These funds would come from program income from loan repayments and are not included in the total budget.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	We have the Economic Development Revolving Loan Fund that is funded with existing Program Income.  Funds will be allocated as loans are presented and approved by the EDRLF Loan Committee.  The Master Participation Agreement has been renewed and the priorities for the program are being reviewed.  

	7
	Project Name
	HOME Rental Housing

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing H-6: Rental Housing

	
	Needs Addressed
	Increase Rental Housing

	
	Funding
	HOME: $1,433,543

	
	Description
	Rental Housing Projects through the HOME Program, two projects located at 255 south state street (170 units) and the other one located in Sugarhouse Lincoln towers 95 units purchase rehab

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	8
	Project Name
	HOME Tenant Based Rental Assistance

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing Homeless-2: Rental Assistance-RRH

	
	Needs Addressed
	Rental Assistance - Rapid Re-Housing

	
	Funding
	HOME: $1,246,457

	
	Description
	The Road HOME ($300,000), UCA ($125,000), Housing Connection ($175,000)

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Short term rental assistance to prevent homeless, households who have been impacted by the corona virus 

	9
	Project Name
	CHDO set aside rental housing

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing Homeless and Special Needs -3

	
	Needs Addressed
	Special Needs Housing

	
	Funding
	: 

	
	Description
	Cadance ridge sponsored and being developed Neighborworks (formerly Provo) is an eligible CHDO for 2019 funding

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	10
	Project Name
	HOME Homeownership

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing H-2: Homeownership

	
	Needs Addressed
	Homeownership

	
	Funding
	HOME: $165,000

	
	Description
	Homeownership program will consist of the provision of downpayment assistance South Jordan, Sandy, West Jordan, Taylorsville, and West Valley City

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	11
	Project Name
	HOME Housing rehabilitation

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing H-1: Housing Rehab & Accessibility

	
	Needs Addressed
	Housing Opportunities

	
	Funding
	HOME: $1,016,688

	
	Description
	Housing rehabilitation

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	12
	Project Name
	HESG19 Salt Lake County

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Housing H-3: Social Services-Stability & Safety
Housing H-4: Social Services-Access to Crisis Serv

	
	Needs Addressed
	Access to Crisis Services
Stability and Safety

	
	Funding
	ESG: $214,436

	
	Description
	Funding will be provided to all eligible activities under the HESG program.  This includes Emergency Shelter Activities, Rapid Re-Housing, Homeless Prevention (Diversion) and Administration.  Administration can not be set up until the grant funds are put into IDIS.  These funds must be subfunded and then allocated to an activity.CARES Act ESG-CV funds will also reference this project, as necessary per IDIS guidance.  ESG-CV funds will be used to prevent, prepare for, and respond to the coronavirus pandemic (COVID-19) among individuals and families who are homeless or receiving homeless assistance; and to support additional homeless assistance and homelessness prevention activities to mitigate the impacts of COVID-19.  Funds will be used for the eligible components of Rapid Re-Housing, Homelessness Prevention, Emergency Shelter, and/or Temporary Shelter, including the activities of rental assistance, housing relocation and stabilization services, shelter operations, and administrative costs.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	#3501 - The Road Home - Emergency Shelter Operations $55,917.00
#3500 - The Road Home - RRH $79,770.00
#3501 - YWCA - Women in Jeopardy Program $63,738.00
#  - Administration $15,010.52 (can't be set up in IDIS until grant funds are received.)



	13
	Project Name
	Action Plan Administration - HOME Administration

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing H-6: Rental Housing

	
	Needs Addressed
	Housing Opportunities
Homeownership
Increase Rental Housing
Special Needs Housing

	
	Funding
	HOME: $162,322

	
	Description
	Funds will be used to administer the HOME Investment Partnership Grant

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	14
	Project Name
	Action Plan Administration (CDBG)

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing H-1: Housing Rehab & Accessibility
Decent Housing H-2: Homeownership
Housing H-3: Social Services-Stability & Safety
Housing H-4: Social Services-Access to Crisis Serv
Housing H-5: Social Services-Econ Independence
Sustainable Living Environment CD-2 Infrastructure
Sustainable Living Environment CD-3 Public Fac.
Economic Opportunity & Job Creation

	
	Needs Addressed
	Housing Opportunities
Access to Crisis Services
Homeownership
Economic Independence
Stability and Safety
Infrastructure Improvements
Public Facilities Improvements
Creating Economic Opportunity

	
	Funding
	CDBG: $400,000

	
	Description
	Funds will be used to administer the CDBG Programs.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	#3502 21A  CDBG Admin Funds $400,000.00

	15
	Project Name
	CV-CARES Act CDBG CXL THIS PROJECT

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Decent Housing H-2: Homeownership
Housing H-3: Social Services-Stability & Safety
Housing H-5: Social Services-Econ Independence
Decent Housing Homeless-2: Rental Assistance-RRH
Decent Housing Homeless and Special Needs -3

	
	Needs Addressed
	Access to Crisis Services
Homeownership
Economic Independence
Rental Assistance - Rapid Re-Housing

	
	Funding
	: 

	
	Description
	Salt Lake County will allocate the CDBG-CV funds of $2,790,850 to provide grants to agencies to support housing stability for low-to-moderate income residents of Salt Lake County whose housing has been threatened by the economic impacts of the coronavirus pandemic (COVID-19), and the associated administrative costs.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Salt Lake County will release a request for applications to possibly fund public service activities including housing case management or related staffing costs, as necessary for agencies to have the capacities to administer various sources of rent payments or other assistance to prevent homelessness.  Salt Lake County will also fund public services activities of up to six months of emergency assistance for basic services such as food or shelter, including payment for rent or utilities, when administered in conjunction with monthly housing case management for evaluation of ongoing need for assistance.

	16
	Project Name
	HESG20 - Salt Lake County

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Housing H-3: Social Services-Stability & Safety
Housing H-4: Social Services-Access to Crisis Serv
Decent Housing Homeless-2: Rental Assistance-RRH
Decent Housing Homeless and Special Needs -3

	
	Needs Addressed
	Access to Crisis Services
Rental Assistance - Rapid Re-Housing
Stability and Safety

	
	Funding
	ESG: $217,817
CARES act esg: $3,132,150

	
	Description
	Funding will be provided to all eligible activities under the HESG program.  This includes Emergency Shelter Activities, Rapid Re-Housing, Homeless Prevention (Diversion) and Administration.ESG-CV funds will be used to prevent, prepare for, and respond to the coronavirus pandemic (COVID-19) among individuals and families who are homeless or receiving homeless assistance; and to support additional homeless assistance and homelessness prevention activities to mitigate the impacts of COVID-19.  Salt Lake County intends to utilize funds for the eligible components of Rapid Re-Housing, Homelessness Prevention, Emergency Shelter, and/or Temporary Shelter, including the activities of rental assistance, housing relocation and stabilization services, shelter operations, and administrative costs.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	IDIS Activity numbers will be added after funds have been awarded.  Activities will inlcude Rapid Rehousing, Homelessness Prevention, Emergency Shelter and Temporary Emergency Shelter, as well as housing stabilization services.  Goal outcome indicators for ESG-CV Round #2 activities will be updated once funds are awarded

	17
	Project Name
	CV-CARES Act CDBG Public Services

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Housing H-3: Social Services-Stability & Safety
Housing H-5: Social Services-Econ Independence
Decent Housing Homeless and Special Needs -3
Economic Opportunity & Job Creation

	
	Needs Addressed
	Housing Opportunities
Access to Crisis Services
Economic Independence
Stability and Safety
Creating Economic Opportunity

	
	Funding
	CARES act cdbg: $2,790,850

	
	Description
	Funds will support housing stability for low-to-moderate income residents of Salt Lake County whose housing has been threatened by the economic impacts of the coronavirus pandemic (COVID-19), and the associated administrative costs.  Salt Lake County intends to fund public service activities including housing case management or related staffing costs, as necessary for agencies to have the capacities to administer various sources of rent payments or other assistance to prevent homelessness.  Salt Lake County will also fund public services activities of up to six months of emergency assistance for basic services such as food or shelter, including payment for rent or utilities, when administered in conjunction with monthly housing case management for evaluation of ongoing need for assistance.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Salt Lake County intends to fund public service activities including housing case management or related staffing costs, as necessary for agencies to have the capacities to administer various sources of rent payments or other assistance to prevent homelessness.  Salt Lake County will also fund public services activities of up to six months of emergency assistance for basic services such as food or shelter, including payment for rent or utilities, when administered in conjunction with monthly housing case management for evaluation of ongoing need for assistance.    


AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
In the Executive summary is a map of Salt Lake County and this is the overall location of the areas where assistance will be provided.  CDBG activities will only be provided in the Urban County or services provided to Urban County residents.  The Urban County includes the Town of Alta, the Cities of Bluffdale, Cottonwood Heights, Draper, Herriman, Holladay, Midvale, Millcreek, Murray, Riverton, South Salt Lake, and the Metro Townships of Copperton, Emigration Canyon, Kearns, Magna and White City.
Geographic Distribution
	Target Area
	Percentage of Funds

	Salt Lake County
	75


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
As mentioned in the Analysis of Impediments the need is to improve access to economic opportunities (jobs) and housing choice, there is a concentration of low income minority populations in West Valley City and Salt Lake City that often limit these choices. The overall strategy is to reduce the barriers to choices the low income households face.  By the funding the various programs through CDBG, HOME and other funding we hope to reach those most in need in the areas of low opportunity and the underserved populations.
Discussion
The overall effort in this years' allocation of funds is to help improve the outcomes to address and mitigate those factors that have (1) perpetuated the concentration of protected classes within a few communities in Salt Lake County and (2) are currently barriers to limiting fair housing choice and opportunity. Essential background to the AI is the affordable housing needs of protected classes, particularly the need for affordable rental housing. Estimates of the needs establish the housing hardship many protected classes experience.  Affordable housing needs are, in part, a consequence of impediments to housing choice, which are identified and discussed in this summary followed by the listing of major impediments for entitlement jurisdictions.  In almost all cases the impediments listed affect all members of protected classes but particularly minority, disabled and large family households.   With the 7 new multi-family rental housing projects that will be funded through the HOME Investment Partnership Program this year along with the rehabilitation of two of the homeless rental housing projects, we will be making a large impact on providing more housing choice options for those in need of affordable housing.


AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) 
Introduction 
 
The major strength of the homeless services delivery system in Salt Lake County is the widespread adoption of the “Housing First” philosophies by Permanent Housing projects; both Permanent Supportive Housing as well as Rapid Rehousing.  Housing First includes access to safe affordable housing with minimum entry barriers.  It also includes regular access to flexible case management and other supportive services designed to increase housing stability and self-sufficiency.  Participation in services is voluntary.  This has led to a Statewide 91% decrease in Chronic Homelessness since 2005.
Although there exists a strong homeless housing and service delivery system in Salt Lake County, there continues to be a gap in services for homeless subpopulations not included in the federal homeless goals.  The federal homeless goals include ending: Veteran, Chronic, Family, and Youth homelessness.  Additional resources are needed to meet the housing and service needs of Non-Veteran Homeless households without children.
Diversion is being used to target those who are seeking entry to shelter and to divert them by connecting them with other resources. Salt Lake County through Utah Community Action Program completed a year of providing diversion services in 2017. The results of the program were: for singles, 113 sought services, 37 were diverted and 6 returned to homelessness. For families, 372 sought services, 169 were diverted and 24 returned to homelessness. In conjunction with Coordinated Access, this will be an important "front door" for the homeless system.
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
 
Salt Lake County participates in the annual Point in Time Count which takes each year in the later part of January. As part of that count, efforts are made to go out into the community and identify, talk to and report information about those encountered who are unsheltered and living on the streets.  From the 2017 PIT count, 161 individuals were identified as being unsheltered. 
The CoC has adopted the USICH Opening Doors Goals on Ending Homelessness for:

· Preventing and ending homelessness among Veterans in 2015
· Finish the job of ending chronic homelessness in 2017
· Prevent and end homelessness for families, youth and children in 2020
· Set a path to end all types of homelessness
Local actions related to these goals include:
1. Weekly meetings, open to all Emergency Shelter (ES) and Outreach providers, to discuss a by name list of homeless veterans and chronically homeless individuals
1. Adoption of HUD Notice CPD-14-012: Prioritizing Persons Experiencing Chronic Homelessness in Permanent Supportive Housing
1. Formation of a Collective Impact Steering Committee on Homelessness comprised of community stakeholders, including the CoC.  The Collective Impact Steering Committee has adopted 14 Community Outcomes including one that recognizes and works to meet the distinct needs of nine different homeless populations including: unsheltered homeless, families, and veterans.
1. Salt Lake County is working with a local provider to re-open a women and children’s transitional housing facility that serves the homeless.   A longer range goal is to develop affordable housing adjacent to the transitional facility
1. Within the CoC several outreach teams are formed and collaborate together, including teams that focus on Veterans and Unaccompanied Youth.
1. A homeless youth resource center was opened in 2016 which provides sheltering services for youth ages 15-22 and access to supportive services to help youth with employment, housing education and other services to transition them from homelessness to stability.
Addressing the emergency shelter and transitional housing needs of homeless persons
 
During the next year, Salt Lake County in cooperation with the State of Utah and Salt Lake City will be changing the “front door” of the homeless services’ system.  This will begin with the closing of the downtown emergency shelter at the end of June, 2019 and the creation of three new homeless resource centers; two in Salt Lake City and one in South Salt Lake.  As the name implies, the focus will be more comprehensive including not just safe shelter but access to an array of services.  In addition each homeless resource center will house a targeted demographic of the homeless population, single men (300), single women (200), and single men and women (200).  This is in addition to a recently expanded family shelter (300).    Being significantly smaller in size than the downtown shelter, these three new homeless resources centers will bring a specific array of services to the populations housed.  More than just shelter, the goal is to offer other services or links to services that will address housing, medical, employment and other basic services.  Efforts have and are being made to develop more resources on prevention services to divert individuals and families from becoming homeless.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
 
The Salt Lake County 10 Year Plan to End Chronic Homelessness includes the following objectives related to addressing the emergency and transitional housing needs of homeless persons:
· Implement and Use of the Homeless Management Information System (HMIS): Track costs, service usage rates, housing placements and related data on a person-specific basis.
· Focus on Outcomes and Adjust Resources Accordingly: Produce and use quarterly publication of data and outcomes and distribute to all stakeholders to assess and adjust priorities through a strong collaborative inter-organizational process. 
The State of Utah has developed a dashboard to provide real time information for those being served including numbers accessing services, existing services, returning to homelessness, exit destination, etc.  The information is broken down by age group, household type, and can be tracked by the provider of services.
Through the use of HOME funds, Salt Lake County provided resources to private non-profit and profit developers to develop more than 700 units of affordable housing that will come on line during the next year.  
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions) or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs. 
 
· The Salt Lake County homeless housing and service delivery system has adopted HUD’s goal of preventing and ending homelessness among veterans in 2015, Finishing the job of ending chronic homelessness in 2017, Preventing and ending homelessness for families, youth, and children in 2020, and Setting a path to ending all types of homelessness.  In support of these goals, multiple facilities have been developed in Salt Lake County to end homeless for these populations by providing them with safe, affordable housing with on-site access to services.  This includes:  Homeless Veterans - Project Based Grant Per Diem and Permanent Supportive Housing project including: Freedom Landing, Sunrise Metro, and Valor House.  Programs are operated in partnership with the VA and local Housing Authority.  Residents have access to VA and Housing Authority sponsored case management and supportive services.
· Chronically Homeless – Project Based Permanent Supportive Housing projects including: Grace Mary Manor, Kelly Benson Apartments, Sunrise Metro, and Palmer Court.  Projects utilize the housing first model.  Residents have access to on-site case management and supportive services.
· Homeless families - Project Based Permanent Supportive Housing projects including: Palmer Court and Bud Bailey Apartments.  Projects utilized the housing first model and have on-site case management and supportive services.•     Homeless Youth – Project Based Transitional Housing projects include: Young Men’s Transition House and Young Women’s Transitional Housing.  Residents have access to on-site case management and supportive services focused on self-sufficiency.
Discussion 
Continuing with the Salt Lake County 10 Year Plan to End Chronic Homelessness, we are working on the objective related to preventing homelessness, especially those being discharged from institutions:
Discharging People into Homelessness:  Ensure all persons discharged from jail, prison, hospital, and treatment facilities have a home to go to.  Recently Salt Lake County with funding from the State of Utah developed a Sober Living Pilot Program which provides a resource for those leaving a residential treatment facility to be provided a voucher for up to six months of paid housing support.   
The main objectives in Salt Lake County’s plan to end homelessness include:
1. Use the Homelessness Management Information System (HMIS)
1. Increase partnerships between public and private organizations to develop affordable housing
1. Effectively use the Rapid Rehousing Model to house those who become homeless
1. Prevent discharging people from institutions into homelessness
1. Improve homeless outreach
1. Increase supportive services with the development of new housing units
1. Focus on outcomes and adjust resources accordingly
1. Implementation of a Coordinated Entry System




AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction
The Regional AI identifies those factors that have (1) perpetuated the concentration of protected classes within a few communities in Salt Lake County and (2) are currently barriers to limiting fair housing choice and opportunity. Essential background to AI is the affordable housing needs of protected classes, particularly the need for affordable rental housing. Estimates of the needs establish the housing hardship many protected classes experience.  Affordable housing needs are, in part, a consequence of impediments to housing choice, which are identified and discussed in this summary followed by the listing of major impediments for entitlement jurisdictions.  In almost all cases the impediments listed affect all members of protected classes but particularly minority, disabled and large family households. 
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The attached Fair Housing Plan includes the Analysis of Impediments/Barriers to affordable housing lists the current barriers to the development of more affordable housing especially for the protected classes and very low income households and the Action plan for the Analysis of Impediments.
Discussion
The supply of rent assisted units, however is far short of the need.  The HUD CHAS for Salt Lake County gives an estimate of nearly 20,000 renter households that are very low income, with no rental assistance and severe housing cost burden—more than 50 percent of their income devoted to housing.  These very low income, severely cost burdened households include nearly 7,000 minority households, 2,800 households with a disabled individual and 1,500 large family households.  The need for affordable rental housing for these protected class households is acute.  Identification and mitigation of housing impediments is paramount to improving their housing choice and opportunity.  The Analysis of Impediments Action Plan will layout the actions will take over the next five years to help improve the opportunities and housing choice.


AP-85 Other Actions - 91.420, 91.220(k)
Introduction
As stated in Appendix 3
Undoubtedly there are powerful underlying economic and demographic forces at work leading to greater concentrations of minority and poor populations, significant disparities of opportunity and major impediments to fair housing choice. For the most part these forces are independent of policies and practices of local governments and the action plans set forth in consolidated plans.  It’s generally accepted that economic and demographic forces—income, employment, housing prices and to a lesser extent population trends—reflect conditions of supply and demand.  While these forces may be largely independent of local policies and practices there are cases where local public policy can have rather significant impacts on local economic conditions, particularly housing prices. 
Income – Probably the factor with the most widespread impact on fair housing choice and access to opportunity is income.  For thirty years the Utah economy and households have struggled with relatively low wages. 
Affordable rental housing is the greatest housing need for protected classes.  Over half of all minority households rent and these households are more likely to be very low or extremely low income households. Therefore policy measures that encourage additional affordable rental housing are the most effective in meeting the unmet housing needs of protected classes and affirmatively furthering fair housing. And conversely policy measures that limit or preclude the development of additional affordable rental housing are serious impediments to fair housing choice.
The most critical unmet housing needs are concentrated in the very low and extremely low income households.  These households comprise a significant share of the county’s population.  One-in-four households in the county have incomes below 50 percent of the Area Median Income (AMI).  Of the 355,000 households in Salt Lake County in 2012, 88,750 were households with very low income; $35,000 or less for a family of four.  There were over 53,000 households with extremely low income, approximately $21,000 or less for a family of four.  Again these households are much more likely to be renter households of protected classes.
Actions planned to address obstacles to meeting underserved needs
Salt Lake County in this year’s allocation of funds placed a high priority on the development of a more effective allocation process to help improve the quality of and value of outcomes to be achieved.  See Citizen Participation Plan attached for the Public process and for more description of the efforts taken to improve the allocation of CDBG and other funding. This effort coupled with the efforts for Collective Impact for homeless, with the Green & Healthy Homes Initiative, An Aging in Place Initiative, the implementation of the Sustainable Grant planning, and the development and implementation of a Regional Analysis of Impediments Action Plan will all help address and mitigate the obstacles to become better at meeting underserved needs.
HCD is implementing a new "System Navigator" pilot project this year.  This initiative will leverage the case management which is being provided within individual programs, by giving client beneficiaries access to and control of their own client record, so that they may "own their own story".  It is envisioned that beneficiaries will have both access to their own data as they navigate multiple providers within the service delivery system, and accountability for their own unique journey towards self-reliance.  System navigators will provide guidance when personal interaction is needed in lieu of technology to assist clients on those pathways.  Currently, systemic barriers limit and prevent sharing information about individual clients between organizations and data systems, which severely impacts case manager effectiveness, client success, and the ability of funders to analyze either.  
The project will build upon the ongoing efforts of the Intergenerational Poverty Initiative by tracking specific, aligned, system-level indicators, which will be reported and analyzed at a client-level.  The game-changing component of the System Navigator pilot is that we are seeking to facilitate the technology that will allow the beneficiaries of the programs to have web-based access AND CONTROL of their own client record.  This will allow them to connect their data, goals and documents to the applications, services and programs they trust, instead of waiting for agency MOU's or agency releases of information to be processed.
Actions planned to foster and maintain affordable housing
Salt Lake County through the use of HOME funds has helped finance the development and improvement of 62 rental housing developments with 4,100 rental units. HOME funds will continue to be critical in helping support and bring together funding for special needs rental housing developments. Currently with this years' allocation, seven rental housing projects are under development or under construction. When the work on these projects is completed, 770 rental units will be available to very low and low income households. These projects include housing for the homeless, seniors and other special needs. Additionally the implementation of the Green & Healthy Homes Initiative Salt Lake will support through funding and education the importance of preservation of existing housing and making homes as healthy as possible.
In this years allocation of HOME funds, $2,080,000 is committed to help finance the development of three new projects and purchase and retrofit of a senior housing project. 

CDBG funds will be provided to two agencies to provide down payment assistance to 47 new housholds to achieve homeownership.  Funds will also be provided to two agencies to rehabilitate the existing housing stock.  A total of 186 units will receive assistance through these programs, all being owned by households below 80% of the area median allowing them to ramin in their homes.  Five agencies that provide housing for individuals dealing with substance use disorders will receive funds to improve the facilities where these individuals live and participate in recovery services.  This is one step in the continuum of services to gain stability and move toward economic stability and preventing homelessness.
Actions planned to reduce lead-based paint hazards
Salt Lake County is currently administering a $3,108,595 million Lead Based Hazard Control and Healthy Homes Grant. By the end of 2017, 80 units will be completed and another 100 units will be completed by the end of 2018. Additionally a key component of the Green & Healthy Homes Salt Lake Initiative is ensuring each home assisted will be lead safe, radon gas free, energy efficient and healthy. A new grant application has been submitted for the Lead Program. in 2018 Salt Lake County received a $202,000 grant from the Center for Disease Control to help funding the development of better data base and tracking of children tested for lead, increase the number of children tested for lead, and increase the number of households referred to the Lead Safe Salt Lake program. 
Actions planned to reduce the number of poverty-level families
Several initiatives are occurring to help reduce the number of poverty level families. It is a difficult challenge. The improvement in the economy has increased the number of jobs that are available. The Collective Impact for Homelessness is part of an effort to more effectively help low income households become self-sufficient. Improving the health of homes through Green & Healthy Homes Initiative helps low income families with severely sick children to become more stable, able to keep jobs and the children to attend school. Salt Lake County Place Based Initiative in Kearns coordinates with the State of Utah Pilot Project to work on reducing intergenerational poverty.
Actions planned to develop institutional structure 
Salt Lake County is a national leader in the development and use of Pay for Success/Social Investment Bond financing as a way to meet some of the most critical needs in the community and have more effective outcomes. Salt Lake County supported the development and implementation of Pay for Success investment in improving after school programs, summer programs and academic or enrichment during class time.  These efforts have helped to improve the reading levels for students which in turn improve school attendance and graduation rates.  Homelessness, improving the opportunities for individuals coming out of jail, and healthy children are other initiatives that will receive funding through Pay for Success/social investment bonds that will help further develop institutional structure.
Actions planned to enhance coordination between public and private housing and social service agencies
About six years ago Salt Lake County received a Sustainable Communities Planning Grant. After three years a number of issues were resolved and initiatives started to take an integrated regional approach for meeting the current and future needs of housing, transportation, economic development and investment decisions. Impediments to fair housing choice are common impediments shared by most cities within the region.  The most effective mitigation to these common impediments is a coordinated, shared approach by the cities in the region.  Collaboration between service providers and jurisdictions to develop a regional approach has been developed and is being further developed. The Collective Impact Initiative for homelessness and the Green & Healthy Homes Initiative are two other examples of coordinated and integrated approaches that will be used to improve coordination between public and private housing and social service agencies.
Discussion
The Sustainable Communities Planning Grant is a multi-agency program to encourage the integration of housing, transportation and economic development decision on a regional basis.  HUD’s goal is to raise the priority of housing in the capital investment decision making process. Locally the relevant agencies for coordination are Wasatch Front Regional Council (MPO), Envision Utah, Utah Transit Authority and Utah Department of Transportation.  The housing and transportation needs of protected classes, who are disproportionately public transit dependent, will be a high priority in decisions regarding public transit investments, schedules, routes and fees.  More attention will be given to work on making sure there is equitable housing choices.  The transit needs of protected classes in the long range planning of these agencies is also a major part of these efforts.

Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction
Listed below are the program specific requirements for CDBG, HOME and ESG.
 

 

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	347,477

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	347,477



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	98.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
For GHHI Salt Lake HOME funds have been combined with foundation, donated labor and materials, and other short term financing provided through industrial banks.
For rental housing developments, the most common other funding consists of Low Income Housing Tax Credits, and the State of Utah Olene Walker funding.
F

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
Salt Lake County will use recapture through a recorded trust deed for the full amount of the assistance provided. Subgrantees will be required to meet these requirements as listed.  However if the property is transferred during the period of affordability, Salt Lake County will assure continued affordability in recapturing the HOME Investment through one of the following two ways: 
 1. Salt Lake County can recapture the entire amount of the HOME investment from the homebuyer upon sale of the property during the period of affordability.
 2. Salt Lake County and the homebuyer will share the net proceeds based upon the ratio of the HOME subsidy to the sum of the homebuyer's investment plus the HOME subsidy.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
Creation of another affordable housing unit:  Salt Lake County will recapture the HOME assistance (as per the three options listed previously) from the original buyer and invest it in another home-buyer unit. 
 
HOME Investment  
 
HOME Investment + Homeowner Investment X Net Proceeds = HOME $ to be recaptured

 Definition of capital improvements: Any documented improvements, cabinets, kitchen, bathrooms and other significant improvements over the time of ownership. 
Homeowner Investment X Net Proceeds = Amount to Homeowner
HOME Investment + Homeowner Investment
Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows:
Salt Lake County assumes the affordability.
HOME Investment Partnership Program
1. CHDOs, sub-recipients, urban county or consortium members, etc., will use Salt Lake County’s provisions. 
1. Fair return is based on the standard index.
Salt Lake County will not use Presumption of Affordability



4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
There are no plans to use HOME funds to help refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4) 

1. Include written standards for providing ESG assistance (may include as attachment) 
The attached file “Salt Lake County Emergency Solutions Grant Policy & Procedures” provides the written standards for ESG assistance.

2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The Salt Lake Continuum of Care has developed a collaborative, written coordinated assessment plan. Consensus exists for a coordinated assessment plan that covers the entire Continuum of Care with a multi-access entry point quick assessment method for any homeless individual or family in need of emergency shelter or service. Our 211 system, service providers, government agencies, and others publicize all existing access points, striving to do everything we can to ensure individuals and families in need have clear direction for accessing appropriate services. After entry into an emergency service, individuals are tracked as they progress toward housing and/or support interventions.  All homeless families and those individuals prioritized for permanent supportive housing placements are guided toward this centralized process and placed into one of several housing programs depending on assessment. Standardized assessments include a quick assessment for emergency services and eligibility and enrollment materials for housing placements.
Salt Lake County worked with partners as part of the Collective Impact process to further improve our coordinated assessment system. Representatives of the County worked with the CoC, ESG funders, and service providers to improve the coordinated assessment system to meet requirements set forth in Notice CPD-17-01. The new coordinated assessment system was approved by the Salt Lake County Homeless Coordinating Committee in January, 2018. Salt Lake County is continuing to work with the CoC, ESG funders, and service providers to operationalize these new requirements. 
 

3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
Salt Lake County sub-grants Emergency Solutions Grant funds through a competitive, consolidated application process which allows organizations to apply for multiple funding sources in one single proposal.  Private nonprofit organizations are invited to submit an annual application for federal funding, to fund services that can show progress towards specified outcomes through established performance indicators.  Applicants do not apply for a specific funding source – instead the proposals focus on illustrating the impact of their programs.  It is part of a collective strategy to address unmet needs in the County, which include homelessness.  The funding priorities that have been established are the result of a comprehensive analysis that factored in literature review of multiple needs assessments, a public needs hearing process, and internal stakeholder meetings. The Salt Lake City & Salt Lake County Continuum of Care representatives also consult with the County to provide input on allocating ESG and CoC funds, and to assist in the development of performance standards.  Information submitted in the applications determine which of the federal funding sources the program can comply with, and successful applications are awarded funding based on compatibility.  A designated citizen representative body (the Community & Support Services Advisory Committee) reviews all proposals, and scores and ranks them based on established criteria.  The committee then makes recommendations to the Mayor regarding the allocation of available funds to provide social services to County residents.  Such funds include but are not limited to County General funds appropriated for grant purposes, federal funding from the Social Services Block Grant (SSBG) Program, up to 15% of the Community Development Block Grant (CDBG) Program and the Emergency Solutions Grant (ESG) Program.  Salt Lake County staff ensures that proposals recommended for ESG funding are appropriate and effective relative to the ESG Regulations contained in 24 CFR, Part 576.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
The policy making entity for ESG funds for Salt Lake County is the Office of the Mayor; therefore, the governance structure does not provide for the participation of a homeless or formerly homeless individual in policy or decision making to the extent outlined in paragraph 24 CFR § 576.405(a).  In order to adhere to the intent of this regulation, Salt Lake County has developed and implemented a plan to consult with homeless or formerly homeless individuals in the policy and decision-making process for facilities, services and/or other assistance that receives funds under the Emergency Solutions Grant allocated through Salt Lake County.  This plan includes:  1) Salt Lake County Housing and Community Development (HCD) staff will work with its partners in both the Salt Lake County Continuum of Care and the Collective Impact Steering Committee to identify four or more homeless or formerly homeless individuals who will participate in the annual cycle for the allocation of ESG grant funds.  This process is facilitated by the Salt Lake County citizen advisory committee known as the Community & Support Services Advisory Council (CSSAC).  The homeless or formerly homeless individuals will have the opportunity to review the applications for funding for projects that are proposed to serve homeless individuals, and they will be asked to independently score and rank those proposals.  This input will be factored into the final scores and ranking for each application.  Homeless participants will be invited to attend the CSSAC weekly discussions, however, the attendance requirement imposed on CSSAC members will not be applicable to the homeless representatives.  HCD will ensure that homeless or formerly participants are able to share their perspectives and comments on each grant application for homeless services via alternative methods, and at least one discussion will be scheduled at a place and time which is most convenient and accessible for the homeless representatives to attend in person; 2) HCD will work with its partners in both the Salt Lake County Continuum of Care and the Collective Impact Steering Committee to conduct targeted outreach to one or more homeless or formerly homeless individuals from each of the subpopulations identified by the Collective Impact Steering Committee (i.e. families with children, transitional aged youth, single men and women, veterans, domestic violence victims, individuals with behavioral health disorders or who are medically frail/terminally ill, individuals exiting prison or jail, and unsheltered homeless).  These individuals will be invited to participate in an annual needs assessment specific to homeless service, which will identify which services are considered a priority by those individuals who benefit from them, and to determine gaps in availability and/or barriers to access.   
In addition, Salt Lake County requires that each subrecipient of ESG funds provides for meaningful participation of not less than one homeless individual or formerly homeless individual on the board of directors or other equivalent policymaking entity of the agency, to the extent that the entity considers and makes policies and decisions regarding any facilities, services, or other assistance that receive funding under Emergency Solutions Grant.  Subrecipients must also agree that to the maximum extent practicable, they will involve, through employment, volunteer services, or otherwise, homeless individuals and families in constructing, renovating, maintaining, and operating facilities assisted under any ESG contractual agreement and in providing services for occupants of facilities assisted under any ESG contractual agreement as listed in 24 CFR 576.405 in accordance with 42 U.S.C. 11375 (d) and 42 U.S.C. 11375 (c) (7)
5. Describe performance standards for evaluating ESG. 
The funding priorities that have been established for 2017-2018 are directly linked to the outcomes that Salt Lake County is seeking to effect in our community.  Eligible services are funded for programs that can show progress towards the specified outcomes through 16 established performance indicators.  Salt Lake County is coordinating with city and state government to align the ESG performance measures with those of the other local funders.  The performance standards that will be used by Salt Lake County to evaluate ESG funded programs in 2017-2018 include progress towards the outcomes of “Homeless to be Housed” and “Stable and Safe Individuals and Families”.  Indicators will track individuals who are provided “Access to Services”, “removal from crisis situation”, “shelter from exposure to elements or dangerous situations” or are “Rapidly Re-Housed and stabilized for 3 months or longer in permanent housing”.  All recipients of ESG funding are required to enter data into HMIS, so that the impact of the programs is included in the calculations for system-level performance measures within the Salt Lake City & Salt Lake County Continuum of Care. 
Discussion
Salt Lake County is the leader in the State of Utah in a number of initiatives meant to improve and increase opportunities for low income households located in Salt Lake County. These include the Collective Impact for Homelessness and the Green & Healthy Homes Initiative for low income households with asthma and other health conditions.
Salt Lake County has a long history of taking a proactive approach towards improved coordination and collaboration with other funders and stakeholders.  As a result, the partnerships required to carry out the implementation of a Coordinated Entry Process were in place prior to the requirements set forth in Notice CDP-17-01.  The Salt Lake Continuum of Care and its ESG funders have been working for several years to make policies and procedures more consistent within and across programs.  The attached ESG Policies & Procedures for Salt Lake County reflect current applicable standards; however, it should be noted that Salt Lake County, Salt Lake City, the State of Utah and the Salt Lake County Continuum of Care intend to update all related Policies & Procedures by the end of June 2018.  A single version of the operational policies and procedures applicable to activities assisted with ESG funds will be shared by Salt Lake County, Salt Lake City and the State of Utah.  Variances or conditions specific to any particular funder will be spelled out in addendums to the centralized document.  This document will also incorporate by reference the written standards established for Salt Lake County Coordinated Entry, and the written standards established for the Salt Lake County Continuum of Care.  It is anticipated that Salt Lake County will adopt these new written policies and procedures for its ESG program prior to the execution of contracts for the upcoming program year.
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CITIZEN PARTICIPATION COMMENTS
SUBSTANTIAL AMENDMENT
TO THE
2019 ANNUAL ACTION PLAN FOR SALT LAKE COUNTY
(SALT LAKE COUNTY CARES ACT AMENDMENT)

AMENDING YEAR 5 OF THE 5-YEAR CONSOLIDATED PLAN
2015-2019

Round #1 CDBV-CV & Public notice of 5-day comment

Round #1 ESG-CV Funds period for intended use of funds
June 3-8%, 2020

See Grantee Unique Appendices

No comments received

Public notice of 5-day comment
period for award recommendations
August 17-23, 2020
See Grantee Unique Appendices

Round #3 CDBG=CV & Public notice of 5-day comment

Round #2 ESG-CV Funds period for intended use of funds
November 17-22, 2020

See Grantee Unique Appendices

No comments received
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Dear Salt Lake County grant eview committee and council,

“Thank you for your generous contribution t the non-profit Alliance House for $40,000. 1'd
like 10 express my gratitude for your continued support of ndividuals who are uninsured and
experiencing poverty through your grant funding.

“This grant will allow Aliance House o provide rent assistance and case management (0
individuals experiencing menta iliness. This grant serves as an investment n the community,
promating. housing stability and individualized suppor for individuals who need a helping
hand. The individuals served through this grant receive the supportthey need to contribute to
the cconomy and their community.

Sincercly,
Emily Siirling
Alliance House Board of Diectors
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Thank you Pige fo yaur comments on behal of Allance House. Your comments willbe shared with
the Mayors of the Urban Courty.

SALT LAKE
SIZESRN

REGIONAL DEVELOMMENT

Karen Kuipers
‘Commuity Developmen Manager

Housing & Community Development
2001 S0uth State stret, Suite $2-100
POBox 144575

SaltLake City, UT 84114-4575.
385-463-4863 office /435-830-7953 cel.
e

Kevipers@ricn g

From: Paige Huff <paigeh @aliancehouse.org>
Sent:Friday, August 21,2020 2:42 P

ot HCD Publc Comment <HCDPublcComment@sico.org>
Subject: Publc Comment

Good afternoon,

Please see the attached public comment regarding the $40,000 grant
award recommendation for Alliance House made by the review comumittee to the SL County
Counel

Thankyou
Paige Huff, LCSW
Cresuton viretor

Atance Hoace

Salt Lake city, ur 4115
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‘Good morning Marthal

‘Thank you so much for submiting your comments regarding the recommendations of the revien
committeesfor the CARES Act Federal Funding for CDBG-CV & ESG.CV funds. Your comments have
een forwarded tothe Urban County Mayors for thei final review pror to the fnalzaton of the
swarcs,

Have agreat week!

SIZEN
ZCOUNTY
REGIONAL DEVELOMENT

Karen Kuipers
‘Community Development Manager

Housing & Community Development
2001 South Stae Street, Suite S2-100
POBOx 144575

SeltLake City, UT 84114-4575.
385.463.4863 office / 435-830.7953 cel.
-7

ipers@scnorg

From: Martha Drake Reeves <harthabrake Reeves @rescue. org>
Sent:Sunday, August 23, 20208:31 P

ot HCD Publc Comment <HCDPublcComment @sco.org>

e Natale ey <Natalle £ Deiry@rescue.org>

‘Subject: Publc Comment - CARES Act FederalFunding for CDBGCV

TowWhom It May Concern:
Attached please find the Public Comment submissian on behalfofIternational Rescue Committee
in'SaltLake Cty pertinent o the Saf Lake Urban Courty mayoral recommendations on CARES Act

FederalFunding for Community Development 8lock Grant Coronavius (CDBG-CV)

Please confrm recelpt of this emal. Thank you
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Martha Drake Reeves
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5 Refuges i Salt oke Countywi b isroportionstoly ffctd b he spreas of COVI-19 1 ah. efugee
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image12.jpeg
Itrtor o Coreton
Fosox300s

Sa8 Lo iy s 4110
20128 1004
Restuoorysatianacy

August 21,2020

Dear Honorable Salt Lake Urban County Mayors,

1 would ke [0 take this opportunity o thark Mayor Wikson and Mayors Bush, Camp, Clayton,
Datie, Fint. Hale, Paay, Pelerson, Siestini, Smolka, Sondak, Stffs, Timothy, Walker, Watts,
and Wood, as wall a5 members ofthe Ciizen Advisory Board, Commurity & Support Senices.
Advisory Councl, Community Economic Development Advisory Counci, and SaltLake County
Housing & Community Development staf, for the continual support of Inemational Rescue.
Commitee in Sat Lake City (IRC SLC).

As you know, IRC SLC dlents were ance among the 80+ millonsof displaced persons woridwide.
secking safely and securiy from their counines of orgin: newly-arived refugoes, asyloes
immigrants, and cther dsplaced parsons who now fve n Salt Lake County (collecivaly, iow
Americans"). We curently have 500+ refugee clients in our Resetlloment case management
program and serve approximataly 2,000 other primarly ow- 1o moderate-income new Americans.
annualy across our Economic Wellbaing, Educaton, Health, and Immigraton program sorvices

A5 a provider of culturally-approprate and linguistcaly-accossible senvices and a trusted now
American communiy resource n Salt Lake County, IRC SLC has ampified service during the
pandemic. Since early March 2020, we have delivered a hoist, coss-programmaic esponse.
1o serve our clients and their communities who, like ofher racially. and ethnicaly-civerse
popuiations in Utah, have been disproportonally mpacted by COVID-19

We are extremely gratefl for the recommended grant award via the CARES Act Federal
Funding for Community Development Block Grant (CDBG-CV). This criical funding wil boster
our ongoing COVID-19 Housing Stabiity Response plan specifc to Urban County dlents -
financial noeds which have increased cramalicaly since March 2020

s nted in our appliation, pre-pandemic IRG SLC uiized approximatly $20,000 per year in
dict assistance 1o meol clients'omargency rontal and housing cost noods, erving on averago.
24 households wilh approximataly two-tirds in the Urban Couny. Last quarier alone we.
distributed over $35,000 i emergency fonta assisance, supporting 25 total households with 12
househads and 38 individuals n the Urban County. In the current landscape of the pandemics
broader sconomic crisis, we project continuing this higher distrbution rate of direct housing
stabilty fivancial assstance ths quarter through ateast the end of 2020,

Predictatie, siable housing has a profound impact onthe ives of our formerty-isplaced cients
On behal of IRC SLC and the cienis we serve, thank you for your ongaing support for new
Ameican popuiations i the Sal Lake Urban County and for tis cical investment in our
COVID-18 Housing Stabilty Response plan.

Sincarely

e

Execuive Director
Intemational Rescue Comitiee in Salt Lake Gty
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HiKaren,
‘Wonderul, thank you so much Karen!
Have a great weekend,

Fattima

From: HCD Pubiic Comment <HCDPublicComment @slco.org>
Sent:Fiday, August 21, 2020 8:47 PM

o Fattima Amed <fattima.ahmed@utahca org>

‘Subject:RE: Pulic Comment - CARES Act: COVID-19 Response

Thank you Fatimal Your comments on behalfof Utsh Community Acton wil b shared with the
Mayors of the Urban County.

SLZEURY
oo paviOmET

Karen Kuipers
‘Community Development Manager

Housing & Community Development
2001 South Stae Street, Suite S2-100
POBox 144575

SeltLake City, UT 84114-4575.
385.463.4863 office / 435-830.7953 cel.
-7

Kipers@dcnore

From: Fattima Ahmed <fattima ahmed @utahca.org>
Sent: Thursday, August 20,2020 103 PM
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o HCD Publc Comment <HCDPUblcComment@sco org>
‘Subject: Publc Comment - CARES Act: COVID-1 Response.

Good afteroon,

Please see the below for a public comment on behalf of Utah Community Action. We truly
appreciate the County's consideration and look forward to continuing to serve our community
together. Thank you!

Utah Community Action deeply values our long-standing partncrship with the County of Salt
Lake. As a esult of key funding, our agency’s Case Management & Housing progranm has
been able 10 meet the neds of the greater Salt Lake County community such as rental and
deposit asistance paired with holistic case management in order o stabilize income-cligible
ouscholds. During the wake of the COVID-19 outbreak, County fnding enables UCA to.
operate services for the increasing individuals and families across the County experiencing
emergency crises and help them move towards a path of self-reliance. UCA is rateful o work
alongside Salt Lake County and receive opportunities to colleetively combat housing
instability for houscholds in nced, distinctly at ths time.

Fattima Abmed, CHES
(She, hr, hers)

Grant & Resource Coordinator] Utah Community Action
0:(435) 232-0874

13075 900 W. SLC, Utah 84104

futima ahmed @uiahen o | wwe wshea org
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‘Thank you so much for your emsil Kathy! Your comments re sppreciated, and wil be included in
the consideraion of the propased uses ofthe specal allocaion of CDBG-CV and ESG-CV funds.

ST Ak
SIZEURY
o paviOmE

Karen Kuipers
‘Community Development Manager

Housing & Community Development
2001 South Stae Street, Suite S2-100
POBOx 144575

Selt Lake City, UT 84114-4575.
385.463.4863 office / 435-830-7953 cel.
-7

ipers@scnorg

Froms Katherine Park <kathypark_cpa@yahoo com>
Sent: Tuesday, Novernber 17, 2020 2:47 PM

ot Randy legnerson <Rlepperson@slco org>; Karen Kuipers <kkuipers@sico.org>
Subject: Substantial Amendment to the 2019-2020 Acton Plan

My name s Kathy Park and | v in Milcresk at 2 code 84109,

1 wanted 0 a0 my suppor for the amenciment o the 2019-2020 lanto fund homeless servicos as well
25 0 help rasidents keep el Pomes 50 tha hey do o bacome homeless.
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Attachment

Fair Housing Plan
Legalnotces, 4/1/2013, 2/28/2019 Citzen Participation Plan Community Needs Assessment ESG
procedures and policy

Legal notice April 17th 2020 Substantial amendment

Citzen Participation Plan

Five day legal notices for proposed use of CARES Act funds:

ROUND #1 CDBG-CV & ESG-CV 6/3/2020 - proposed use of funds.

ROUND #1 CDBG-CV & ESG-CV 8/17/2020 - award recommendations

ROUND #2 ESG-CV & ROUND #3 CDBG-CV 11/17/2020 - proposed use of funds
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salt Lake County’s Fair Housing Action Plan

INTRODUCTION
L ssdground

St ake County s the argest county n Utah,wih poroximately 37 prcent of he entre Sate's
population reskding wihinonie of the approimaely 369,80 housing unis. The 2010 Census indcated a
fotal County popultion of 1,025,655, which th Census Burea etmates s increased t0 1,107,114 i
2015, totaling pprovimately 1,547 popleperyear. Lkewise, employment in Sl Lske Couny s lso
Incress nrecent year. The Degariment of Workforce Serices stmates Sht he ttslemplyment n
St ke County has nceased from 573,449 n 2000 0 639,453 n 2014, pproximately 13200 s pr
Ve, Thes recent ncreass in popultion and employment have reated addions demand o howsing
aptons thoughout the County. Theseintresses ke long ter housing planringvtal o that growth s
enefiial sn i to il resdents. Pannin for it housing 30 e of municpaltes b StateCode,

Faclaingproper housing devslopment that i sae, fficint nd dhersen type and affrdabity can
improve the conomic performance f the mumipaty, encourag sl and plfing emironment 1 e
i, promote  faeing o omminity, and enhance the qualty o fe or resdents. Avariety of hovsig
optlons £ mportant o éncure tht the needs ré met for all Sage o theecycke, ncluingentry-evel
Home buyer,ager househalds, ging popuaton, low-ncoms esdents andspedal needs popultons.
Ensving ht housingdevelopment iy and qiably meets theneeds offailes s fluenced by
Bovernment reguations, olkis and programs, oning, existingland s, and market forces.

St ake County i dcted 0 remavin b o Housig choic nour commnty and oprateunder
the bl tnat w ae strongest when eeryone has equal cces o3 3e, affrdable place o call home.
Workingwith ourpartner, we re commitied t enforcng th fdera,stateand ocl i housing s tht
prubit dscrimination basd o  peron's race, color,nations g, rlion, s, sexulorietaton
source of ncome,familla status, martl status, miltay status, and phyical o mertal disabity. n adeition
o eforcingfi ousing aws, he County and s partnrs il work o 3dress practces,programs,and
ehaviors tht have the effec of resticting hausing choice fo protected casses.

2 Anatyisof impediments

Every fue yeas, ot Lk County s recuied 0 submit an Ansyss of e mentst i Housing Choce to
theUnied tat Deparment of Husing nd Urban Developmen (HUO).

The test Anlysi of Impediments report vas submited o HUD in August, 2016 and s avalable ofnefor
Viewing at s s1c0.0r. A summary of th Action an follows,
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3 Theactionpin

This Acton lan et foth the spcificacions the Salt Lake County, and il work end discrminatin n
rntal huing. 8 bl on the ilonary ok of the Anslssofmpedimens Reiew Comtee, and
provdes acomprehensiv approsch  bencing enforcemen, educaton, and ncreased acess o affrdabie
Romes andservices. Sat Lke Countywil Hold tself nc s potners accountabl o these outcores and
il monior th actions se forh i s Plan, and report annuallyon our resuls Asampl report can be
foundatth end ofthis ian 3 it A

ACTION PLAN

‘Goal 1: Increase Regional Collaboration

® mpediments Aduessed: Disariie n Opportuniy Lack of Afordable Housing, Lok f Housing Price
Dierty,Segregation and R/ECAPs,Lack of Accesile ousing, Lack of Housing Supply for Lrger Familes,
Discriminatry or predatory Lending Pactices, nadequate Gaod Landlord Programs, Lok ofTransportation
Low Opportunity Ares, Linted Suppiyof Vouchersand Other Rentl Aésistance Programs

+ Responibe Pories: Metro Township Administrtion, iy Councl, Communiy Development, Panning
e, i onon, s ger A, o A, Beveers e

There currnty e sck ofreiona olaboraton. Th Intent ofthe rant that funced the FHEAsand A, the.
Sustainabl Communitie Grant, wast encourage rsdictions t plantogeter since mostsus do notstop
ity Botndaris and re comman o each . Mtgaton of mpecdimentscon b mast lfecive when cooréinated
‘wellon a egionl eve, The crrent ffrdabl husingsatute n tah encourages afrsdictionl approsch, which
o fo i communityprefeence and needs,in adition o beingvey broad n afordabilty
requremens.

Bt e Time e T
- Workwith oer commantes o reva T impediments dentfied s plan
housing pians o efct the regon.

By implementing the followinggoss nd actontems on  regonal e, the mpedimens o fi housing choic can
e better acdressed and oercome,than findividul s an agencies actalone. For example, nimbyiem and he
Segregation that s subsequenty crested couid b acresed  €ach commntyreviewed oning requiements
rogarding high-densiy and - housing, More affrdableunts ould becrated 1 each community revsed
thl pollcies regaringscessory unts.

Goal

Encourage Development of Affordable Housing

 impectments Addressed: isparitesin Opportuity, Lack of Afordabie Housing, Lack o Housing rce Diveriy,
Segregation and RIECAPs, Lok o Accessibe Housing ack of Housing Suppyfor Larger Famlies, Unvted Soply
of Vauchers and Other Rentl Acsstance Prorams

. Responsible Portes: Wit Township Administraton, ity Gouncls, CommurityDeveloprment, Planring
Departments,Planning Commisions,Redevelopment Agenias,Housing Authoriies Deveopers,Pivate
Parnerships

eton e Time rame  Wesrable sl
1 Collborate wih indidoalceson iferent Tyear Number of new potenta afordale

incentues oocate affordable hovsing housing ites
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T amine o dendy Siordae optns 3nd
allabity, including vouchr progsams and ther
possibleuses of CRA funding.

4. Prtnerwith multiamiy devlopers oredce 1.5 years Totareduction ndevelopment

development costs o ncantivize bulders o provide cone
Sfordtle unis.

6 Wae fee 10 reduce construction and malntenance 15 ears Totfees watved o reduced
cossalowing ower rent ess tobe more feasile.

i reportncldes sections onfnanial resources, ools,and mechaniss hat can beused 1o afrmatvly further
it ousing in Sl ake County. A tose 0o ar usd,in conjunction with hefollowing cton tems, the overal
avalabity of ffordabl utsfor 3 ncome euls, but speiicllylow 3nd moderate income hovsehalds il ncrese

‘Goal 3: Focus Development of Affordable Housing at Transit Sites and Significant
Transportation Corridors
" mpediments Adaressed ack of AMfrdable ousin,Lack of HousingPrice iversity, Lok of Accessle
Housing,Lack of HousingSupply orLrger Farniles,Lac of Transportaion i ow Opportunty Areos
+ Responsible Pories: Metra Township Admintzion, Community Delopment,Panning Dpartmen,
Planning Commision, Redevelopment Agency, Deselopers

Concenrationof ffrdable housing ¢ TOD sits and long bus outs i Hghly encouraged by HUD s thse sites
a5 reducecost ofIing and ncrease accss 1o employment apporeunty o lowtncome failes. These ar lso
et ocatonsfor specianeeds housing b5 ey provide ransportation ptons 1 popultions ht cnnl drive
Mafor tansportation corridors ar busyareas more sufted 10 afodabledevelopment th singe-fomil bomes,
Withampl acess 0 UTA bus rotes

Furthermore, the ounty wouldprefer that developers nclud n new developments  mixof unis of ariou ies
and ffordable 3 arying AMI income tresholds, ather thn sand.alne developments that e only afrdable
tone ncome threshol fr eampl, 3 development I which all uns ar affrdable 3 30 prcent AMIl

ction tem Time frame ressursbl Resuts
2 lgentiy TODSes Les than G months__ umber o1 T0D ses encied.
. Partnerwith multamily devlopers orecuce 1.5 ears Tota reductionn development
development costs o ncentivze buldrsto o

provdeafordabe s
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‘Goal 4: Encourage Energy Efficient Housing that Reduces Resident Costs
® mpediments Adess Lockof Afordoble ousing,Lock of Housing Prce iversty
+ RespomibleFories: Planning Depariment, lanning Commisson, Commnty Dvelopment, ity Cound,
Township Adminiraton, Developers

Energy fficiancy and green bulding practce re & win-winfor Sl partes involed. Nt nly e theyan trsctie
sellng point, especilly o millials, bt they o reduce hoing costs forlowincome households.Severa
projects i the County have captalize on tis pracic with much success.

Acton e Timeframe

2. Provide ncetives forgreen bulding suchas 15 years
grans loanasisance, waived fs,orexpeited

approval proceses o buldersand developers on

Sfordable housing

. Provide zero terestdefrred payment oans for 15 years Number of househoidsrceiing
down payments 1 low-income househids seing an asstance
efcent home.

‘Goal 5: Provide More Affordable Units through Low-Income Housing Tax Credits (LIHTC),
Vouchers, and Other Assistance Programs

+ mpediments Aduesses: Lack of Aforsbe Housing

+ Responibe Porties Adminisraton, Housing uthorties
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2. Collborate with the Utah Housing orporaton 15 years Number ofnew developments using
(UKt urher incontiz he ocaion f new incente.

Housin developmens n hgh-oppartunty ress

througnnTes.

* " mpediments Aduesse: ack o Accsste Housing
+ Responibe Pories:Planing Deparment, Planning Commison,Cauncl, ommurity eselopment

2 Ity uns tht are non-ega nd non-<conforming 1y
o sccessvilty requirements.

& Mantan CDBG grants o specil needssgences, Tots CO86 grants us orspcil
Such 35 South Vally Sanctuary and ASSST needs agens.

‘Goal 7: Provide More Affordable Units through Accessory Unit Support
+ " mpediments Addesss: Dispariisn Opportunty, Lack of Aflordale Housing
+ Responibe Pories: Planning Depariment, Admiistraton, Commurity Oevelopment Department

Accessoy s providelow-costretal Rousing without sinificantly impsciing establshed neighborhoods through
Increased densy,whileproviding gret adantages o owrincomerenters 10 particpte i ighopportunity
neihborhaods and scholsstems. These apariments o provide opporuntiesforseiors o e rear faiy.

Moriyingcrrent zoning requirements wl el equie adiioal ecucation and raiing forlandiords regrding
o housing laws.
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2. Streamine permit and inspection processes for Number of new accessory units as 2
accessoryunts. resulcof stramined permis and
nspectons.

‘Goal 8: Address Issues of Disparate Housing Impacts and Discrimination
+ mpediments Aduessed: Dispartie n Opportunty, Discrminatory o redatory Leding Prscices
+ Responsile Partis:Adminsraion, Counc, Planning Department, Community Development, ity
Lo Center

T Analss o mpediments dentfie that minority groups were often most vonerable nfning cequte
housing apportunites and are e lkly t b concentated i low reasof opportuiy. A sgifcat barter o
he chokceof theseg10ups 0 reloateto aas of igh opportunlyor o g quarters more sutible o iy size
and ncome el s dirimintion i homeloan and tal aplctions - the dena rtefo Wispaic s double
the ate for whitenon-Hisanic.Data loshows hat Hipanics were victims o redatory lening.

2 Explorethe possily ofparnerships with ocal lenders 6 moncrs
o provide streamiined ending opportuniies fo new
devclopments

. Partnerwith sateand regional sgenie o folow-
hrough o dsriminatin tesin et enuring
sppropriate acton staken against pttens f
dscriminatorypracices.

& Inentize developmentprojects and examine zoning 1L year Number of new nits i TODs
o encourage sffordable uis i transtariented
neighbornonds.

8 Implement new ordinance, whch incentiize 3 ariety 1 year Number of new nits by sice
of s bysie

0. Increase Hovsing vouchers and anayze ditruton of 1 year Number of sdonal vouchers
vouches toarsure they are bl o provide  varey o
ousingoptions and economic copertunite orgrowth

12, Evure any urtent orfture good anlord programs 15 years
a1 cqutabe and da ot reste dgarate impacts o

minortes oathe protected chsses.
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‘Goal 9: Work with UTA to Improve and Increase Bus Routes in Low-Opportunity Areas
= mpediments Addresses: Lack of Aforéabl Hovsing Lack ofTransgortation nLow Opportariy Aeas
© Responsle Portes Planning Depatment,  Adminirstion,  Community . Delelopment
Department, UTh

ccess o affrdabl tranportation improves the cost o g folow-income househalds, a5 well as improving
acces toopportunity.

Acton tam Tiner Messurable Resls
L. Work with UTA o conduet s Gansportation sudy 1o 12 years
anaiyee rders andscce o publc rant n o

opperunityareas
2 Work with UTA 1 3dd more bus routes and frequency,  23years  Change nrideshp fromnewor
especaly between TRAXand FrontRumer,now, modiied routes.

3 Work with UTA o promore access to commercaland  23years  Change in idesip.fram newor
resdentiinoges moded outes.

‘Goal 10: Provide Opportnitie for Residents to Reside in the Community throughout the Lifecycle
" mpediments Adesse: ack of Aordable Housing, Segregation,Lak f Accessil Housig
* ewponstle  Ports: lanning Depatment,  Adminiraton,  Communiy  Deselopment
Department

T ity tosge i place 3 ke fctor for any community, specil those with aging poulsias,slowing
esdents o maintainproxmity Wity formed upportnetworks,faly and Fends. Howewer, g0 i place:
ous no nly appy o aing popations. Aging i lace3pplies {0 ndiviual f 3l ages,rces, and those with
aabities.

Acton fem Time Frams __ Weasurabl el
1 Ensure zoring ow allow for 3 variey of Fousing 6 years

ipes, 25 well 2 provimity toesental services.

2-Workwith UTA o conduc atansporation study o 12 years Change i idershi romnew or
snalyeerdrsip and sécess 1o publc rnsi. modited routes.

3 Work with UTA 1 3d morebus routes nd 230 Changen rideshi rom new or
reguency, espedallybetusen TRAXand Frontruoner. modied roues,

‘Goal 11: Maintain Existing Housing Stock Appeal and Quality
+ " mpedimens Adaesses: Lack of Afordabe Housing Sesregition
+ Responibe Porties:Planning Deparment, Publc Works, Code Enforcement Residents

Acton e Time frame  eauur i
I Maintain desgn and marienance sandards outined 6 monehs

inthe General .

2 Ensure new dealopment s cohesive and egratve 15 years

o s communiy.

3.Createa revolingloan fund with CRA fuds, year Nurber of unts madeaccesible
incluingprovisios fo isabiy howsing through revoingoan fund
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T preservation o exsting nelghborhoods s extremelyimportan o property owners residents, and ofcils.
Mointainiog and improvin th existnghousig stock appealand auafy can llow forindividuals 0 ge i lace,
provide more housing opportuniiesfr househldsof varying inomes, and can atractnew development o
reevelopment t reas with deterorting hwsing nventory.

concLusion

We il ot toleate discrimintionn ousin n St ake Couny, bt we wil o liinate Housig discrimination
overnght il ake persistenc,colaboraton, and cestvy.

SatLake County and s partners il regialy evew the Action Plan andth recommendaions i the Faic:
Housing Equty and Impediments Acion Plan t deny sdiona actons o steps needed o keep meving he Far
Housingsgenda forward ver the nex v yers.

We commit o be bold i our actionsand accountable fo reslts, Thanks o ur parters o aning s n s
efor
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SALT LAKE
S'-”ﬁ(‘OUNTY

HOUSING & COMMUNITY
DEVELOPMENT

(Community Development Block Grant + Emergency Solutions Grant + SolalServices Biock Grant]

Process and Procedures.

Community & Support Service refers o the activties undertsken by the Sal Lake County Divsion of Housing and
‘Community Development, pursuant tothe adminitraton ofgran funds recelved through the Emergency Solutions
Block Grant (ESG), the Social Services Block Grant (SSBG), the publi services porton of the Communty Development
Block Grant (CDBG), and any aditonsl general fund monies appropriated or rant purposes.

Citzen Paticipation s arequirement of al funding sources that are ncluded n the Community & Support Srvics podl
and Consumer Participation i a requirement of ESG funds. It has been determined that s appropriate and desirable
0 have consumer partcpation for al gran funds adminstered by the Divisionof Housing and Community Development
(HCD), nasmuch a fasioke for the multple populations srved.

This document is specfc 1o the pracesses and procedures related o consumer particzation i th funding decisions for
E5G and SSBG funds, and the portion of CDBG funds allocated to public sevice actvte.

+ Processfor Consumer Participation in the funding allocations of Communty & Support Services grants
ministers Oiwision of Housi mmunity Development:

The HD staf i responsie for incorporating meaningful Input o the process and cyel of allocating the funds which
are designated 35 Community & SupportServices grants. There are seven phases n thegrant cycl:

- 1 COMMUNTY ASSESSMENT (rontie)
Moy troughsetember
2 CREATE REQUESTFOR APPLCATION (Piar)

September through October

- 3. SOUCIT PROPOSALS (Outreach & rain)

October hrough December

4. EVALUATE & RECOMMEND (Comittee review)
Sanuory through April

5. AWARD FUNDS (Public hearing & fnaldecision
by governing oficials)
Aprl through May

5. CONTRACT DEVELOPMENT (Negotiate & train)
Moy through August

7. MONITOR & EVALUATE (Report & train)
< suly through June.

e1l6
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‘Consumer input shalbe ntegrated nto each phase i th cycle asfollows. (Timeframes e approximare.)

L. COMMUNITY ASSESSMENT (Prioritize) My through September

2. The Program Development Coordinator wil dentiy target populaions served by prior agencies that
have reguested Commurity & Support Servces funds.

b, The Program Development Coordinator wll oordinate with the Community Development Manager to
each out o the primary target populations through focus roups and surveys, o get feedback on which
Senvices and which specficprograms are prioritized by the identified consumers. The resuls of the
surveys and focus groups il b shared with the Commnity Development Manager and the HCD
Diison Director, who wil present the information tothe SatLake County Mayor.

. The Community Development team wil comple documentation from othe related needs assessments
conducted recenty inthe community, whichwill e referenced a the funding prorities are determined
for the upcoming Request for Applcation (RFA). The Commurity Development Manager wil consult
with the HCD Division Diretor and the Mayor's Offce to finalze funding prioritesfor upcoming RFA.

2. CREATE REQUEST FOR APPLICATIONS (lan) September through Octaber
5. Once the fundingpririie are finalized by the Mayor, the Program Development Coordinator wil
Structure the RFA for the Community & Support Servies grans 5o that applicans wil respond fo the
prorites that have been identfed and established for the upcoming grant ycl,
b, The Program Development Caorcinator il ensure that agencies provice nformation nthe spplication
egardingthei processesfor obtaining consumer feedback, and how that feedback s Incuded n
internalprogram evaluations

3. SOLICI PROPOSALS (Outresch & tain) Octaber through December

2. HCD staf will tze comprehensive maling sts o make service providers aware of the upcoming RFA
These contact st wilincude prior applcants those who have reache out o HCD o learn about.
funding opportunitie, and those who have contact with our community partners. Notification f the
RFA il als be posted on the County webste, and it wil b included inthe Offce of Dversty &
Inclusion newsleters

b Apre-spplication trainng workshop will be held for all organizatons tht ae interested n spphing for
Community & Support Services funds. Prospective applicants will e advised of the resut f the:
consumer surveys and focus groups, and how that nput was factored Intothe pioities.

4. EVALUATE & RECOMMEND (Committe review) Januory though Aprl
. The Program Development Coordinatorwill eview the appications that have been submitted i
esponse to the RFA, and he/she will pepre a ummary o therequests for funcing categorized by the
target populations t be served. T Program Development Coordinator will dentiy the primary.
populations, and coordinate with communty partners to schedule metings with ocus groups
comprised of those consumers.

i The Program Development Coardinator wilinvite ane or more mermbers of the Communiy and
‘Support Senvices Advisory Council to patcipate n th presentations o the consumer focus
sroups.

i The Program Development Coordinator will present th summary of aplicable applications to
the related consumer focus groups, and he/she willsolict input regarding prioritization of both
eneral serices and specific programming provided by applicant agencie. Ifa member o the
‘Community and Support Sevices Advsory Counci s abe t attend, he/she will review the ful
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appications pior tothe meeting and be prepared to sare detalsofthe appicaions with
consumers s requested.

. A summary of input received from the cansumer focusgroups wil be prepare, which wil
include a numeric representation o the resuting proritizaton ofservices and programs. This
summary il be presented 1o th fll membership of the Communicy & Support Servces
‘Advisory Committee (CSSAC) for consideration prio o inal scoringof the applications.

. The summary o Input recelved from the consumer focus groups wil b provided to the Mayor,
along with the fina ecommendationsforfunding rom CSSAC.

5. AWARD FUNDS (Public hearing & inaldecisons by government officils) Apri through Moy

. The recommendations of CSSAC wil be presented 0 th Sait Lake County Mayor and the Mayors of the.
Urban County at a Public Hearing. Membersof the public and applicants will have the opportuniy to
provide fecdback to the Mayorsregarding th recommendations of CSSAC.

. The Salt Lake County Mayor and the Mayors of the Urban County willconsider the committee
recommendations, s well s the consumer input and the comments made at the Publc Hearing. The
overning offcals wil make the final decsions regarding th alocaton of Community & Support
Servicesfunds.

5. CONTRACT DEVELOPMENT (Negotiate & rain) Moy trough August

. Contracts will be developed based on the outcomes and performance ndicators which have been
identified inthe propasals. I the feedback from the focus groups generates deas to improve on the
measurement of performance, those improvements wil be ncorporated in the contract tatements of
wori

b, the feedback from the focus groups generates information that will help indvidualagencles n their
programming,this information will b shared with agencies during contract negotiatons and contract
vaining,

7. MONITOR & EVALUATE (Report & tain) Jly through fune
. The Program Development Coardinator willutiize agency reports whenever possile o assess whether
the consumer input s resulting in programmatic changes that are positively impacting performance
. HCD stafwill erify during monioringvisits that consumer particpation requirements outined in
‘Community & Support Services contracts are belng met

+ procedures secifc 1o each funding source ncluded inthe pool designated for Community & Support ervices

activites:

1. ESG.- Specific Procedures.
. This Consumer Participation document sallbe incorporated into the SaltLoke County ESG Polices &

Procedures as an addendum, and by reference,

b, The target popultion which will provide consumer participaion rlste t the Emergency Soltions
Grants refers o homelss or formerly homeless indviduas.

. Anannual survey will b conducted specific o the priortizaton of Homeless services, and the
prortzaton of programming which s specifc to agences that are proving homeless services. This
survey and any related focus roups il b conducted separstely from the consumer participation
targeted towards other populations served by Community & Support Serices grant funds.
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. The Salt Lake County polcy related to Consumer Particpation i funding decsion for Emergency
Solutions Grantfunds isdescribet inthe ESG Operating Standards 2 follows:

Homeless articipation

A Pursuant o 24 CFR § 576,405, SltLake County Housing and Communiy Development recogizes the following.
ecuirements regarding homeess particpatio reated to funding provided under the Emergency Solutions Grant

1) Unless the recipient s a Stat, the rcipient must providefor the particaation of ot e than
‘one homeles ndividua o formerty homeless ndiidual o the board of diretors or other equivalent
pollcy-making enity of therecipent, to the extent tha the entiy considers and makes plices and
decisions regarding any faciites, sevices,orother asistance that receiv funding under Emergency
Solutions Gran (E5G)

(@) 1fthe ecipientis unable to meet requirement under paragraph (a), it must nstead develop and implement a
plan to consult with homelessor formerly homeless indviduals n consiering and making polices and
decisions regarding anyfacities, servces, orother asistance tha receive funding under Emergency
Solutions Grant (ESG). The plan must be ncluded inthe annual action plan requied under 24 CFR 91220,

(3) To the maximum extent practcabl, the recpient or subreclpient must involve homeess indiduls and
families inconstructing,renovating, maintaining, and operating facities asisted under £5G, in providing.
services asised under E5G, an in providing servces for occupants of facilties asisted under ESG. This
involvement may incude employment or volunteer services.

8. The policy making entiy for ESG undsfor Salt Lake County i th Office of the Mayor; therefore, the governance
structure does notprovideforthe participationof 2 omeless o formerly homeless indiidual i polcy or decsion
making o the extent outlined in paragraph 24 CFR § 576.405(a. I order o adhere tothe ntent of this regulation,
Salt Lake Caunty has developed and implemented a plan to consult with homeless or formerty homeless indiiduals
inhe polcy and decision-maling process for facliies, services and/or ather assistance tht receives funds under
the Emergency Solutons Grant allcated through Salt Lake County. Thi pan willbe included n the annualacton
plan forSalt Lake County and willnclude the following key components:

(1) 53t Lake County Housing and Community Development taff il work with s partners in both the alt Lake
County Continuum of Care and the Collctive Impac Steering Committe to identiy four o more hormeless
or formerly homeless incividuals who will articpate n the annualcyce for the allocation of ESG grant
funds. This process s aciated by the Sal Lake County citizen advsory committee known as the
Community & Support Services Advisory Council(CSSAC). The homeless or formerly homeless ndiiduals
wil Rave the opportuniy o review the applications for funding or projects tha are proposed 10 serve
Homeless individuals, and they willbe asked to independentiy score and rak those proposals. The
numericl representstion o the input from the homeless and formerly homeless paticpants wil be
factored ntothe inascores and rankin or each applcation. Homeless partcipants willbe invited to
attend the CSSAC weekly discussions, however,the attendance requirement imposed on CSSAC members
il not be applicabl to the homeles represertatives. Sat Lake County taff il nsure that homeless or
formerly particpants are able to share thel perspectives and comments on each grant application for
Homelessservces via aternative methods,such as partcpation infocus groups onsie at locations where.
Homelesssenvices are ofered. At least one discusion will b scheduled at a place and time which s most
convenient and accessiblefor the homeles representatives t attend in person.
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(2) SaltLake County Housing and Community Development staff willwork with s partes n both the Sat Lake.
‘County Continuum of Care an the Collective Impac Steering Committee o conduc tageted outreach to
‘one or more hameless o formerly homeless indiidual from ach of the subpopulations dentied by the
Collective Impact teering Comittee (. familles with chikdren, transitiona aged youth,single men and
‘women, veterans, domestic violence vicims, indviduals with behavioral healthdisorders,indviduats who
are medicaly rafterminal i, ndividuals exting prison or ai, unsheltered homeless. These indviduals
il e invitd 1o prticipate i an annual needs a3sessment specfic to homelessservices. The objectve of
the needs assessment wil b toidentiy which sevices are considered a priority by those individuals who.
beneit rom them, and to determine gaps in avallabilty aneor bariers o acces. Inthe event that similar
studiesare conducted by community patners which conslt dircty ith homelessor formerly homeless
Individuas, the concusions of the related eports wil e Incorporated into the summary findings of the Sat
Lake County Housing & Community Development st

2

A summary of the nput provided by homeles or formerly hormeles individual will b presented annually
tothe Sat Lake County Mayor for his/her eview and consideration pror o the deliberations which will
resultin the fina funding decisions.

{4) The detailsand annualtimelne for the process outined above are documented i the Salt Lake Courty
Housing and Community Development Consumer Participation Pocess and Procedures, which ae included
in Addendum € and incorporated herein by eference.

In additon, St Lake County requires that each subrecipient of £56 funds provides for meaningful paricpation
of ot less than one homeless ndividual o formerly homeless individual o the bosrd ofdiectorsor other
equivalent polcymaking entiyof the agency, o the extent that the entty considers and makes policies and
decision regarding anyfaclies, sevices,orother asistance that receive funding under Emergency Soltions
Grant. Subrecipients must also gree tha 1o the maximum extent practcable, they will involve, through
employment,volunteer sevice, or otherwise, omeless individual and familie n constuctin renovating,
maintaining, and operatng facilie asisted under any ESG contractual afreement and in providing services for
ccupants offaciiiesasisted under any ESG contractual agreement a3 sted n 24 CFR 576.405 i accordance
With 22 US.C. 11375 (6)and £2 US.C. 11375 c) (7).

2. 550G. Specific rocedures

. This Consumer Paticipation document shllbe incorporated ino the Slt Lake County SS86 Polcies &
Procedures as an addendum, and by reference.

b, The target population which wilprovide consumer participation relste o the Socia Sevices Block
Grant refers o those ndividusls who seek servcesfor Cilren & ALRisk Youth, Domestic Vilence and
Sexual Assault, Mental Heskth Disorders and Disablties,Substance Abuse including Alcohol Abuse,
Homeless Services, Housing, Refugee and Immigrant Progams and ESL Specil Populatons n Low
Income Househalds, and any other populations that may be dentiied i future RFA's.

. HCD wil seck to btain datacollected by community partners which includes feedback from consumers
in these populations. An annual survey or focus groups may be conducted related tothe prioritization
of servies and thepririization of programming which is specic to agenciestha are requesting.
funding from HCD.

3. CDBG Public Services - Specifc Procedures
2. This Consumer Particiption document shall b incorporated to the Salt Loke Caunty CDBG Polces &
Procecures a5 an addendum, and by reference.
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‘The target population which il povide consumer partcpation elted 1o the Community
Development Block Grantrefrs o those indiiduals who seek services for Cildren & At isk Youth,
Domestic Violence and Sexual Assaut, Mental Health Disorders and Disabifties, Substance Abuse.
including Alcohol Abuse, Homeless Serices, Housing, Refugee and Immigrant Programs and ESL Special
Populatons n Low Income Households, and any other populations that may be dentiied i future.
R

HCD will seek toobtain dta colected by communiy partners which ncludes feedback from consumers
in these populations. An annual survey or focus groups may be conducted related to the pioritzation
of services and the prioiization f programming which s specflcto agenciestha are requesting.
funding from HCD.
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2017 Community Needs Assessment

Results.
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BACKGROUND AND PURPOSE

BACKGROUND
SaltLake County is committed o utiize data and a variety of methods to gather information to dentify
the mostcrticalneed()facing our communitie. Aspartofthe effort to se resources effciently and
through partnership, the Community Resources & Development (CRO) division conducted a community
needs assessmentin 2037

CRD aims to strangthen famils and neighborhoods b helping und organizations that provide
essential programs and servics toindviduals and aress of the county that neec them most.

PURPOSE
3. To seek nput from indvidual community members, with  focus on those who may have the
grestest needs.
2. To better understand the needs of the communities throughout Salt Lake County.
To hep inform the allocation of resources to best acdress the s of Sat Lake County
residents

Past CRD Funding Allocations
During the past i years, Commurity Development Block Grant (CDBG), HOME Investrment
Partnership Program (HOME),and Community and Support ervices (SSBG & ESG) funding has been
allocated to organizations addressing the following sues:

+ Housing - 64%
+ Infrasructure | Neighborhood Revitalzation - 6%
« Safety and Sabilty - 7%

+ Economic Development - 6%

+ Access to Crsis Senvices — 4%

+ LegalSenices 2%

+ Education 1%

+ Healthcare -0.3%

Funding Decision Process.
istoric
(CRD has incorporated severalfactors inthe decision maing process,including:
+ Literaturereview ofpror needs assessments
+ Publicneedshearing
= Responses torequestfor proposals(RFP)from providers
+ RFP review committee input
‘2087 Additions o the Process:
“The olloving seps were added tothe process to make a more comprehensive and
informed approach to understand and address community needs:
+ Expanded iteraturereview of 13 assessments,reports, and research
+ Created on-line survy (feedback colected February - Aprl 2017)
o Desiqned questions specific to top neads dentiied i terature review
+ Transportation
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* Safetyrstabity
+ Economic Development
+ Housing
+ Mapping of underserved commurities and membersof protected classes
+ dentified priity communities based upon mapping results
o Kearns
o Miduale
o SaitLake City
o SouthsakLake
+ Implemented addtional strateges to seek nput rom prority communties:
o Kearns
+ Religious leaders
o Miduale
- seriors
o saltLake Gity
+ Community counci & other crganizations
o SouthsaltLake
+ Vouth & familes

Survey Responses

Total # of survey partcpants: 870
+ #ofsunveys takenin English: 800
+ Wofsunveystakenin Spanishi 70

O the 870 partcipantsfrom around the county that took the survey, the breakdown of artcpants.
based on residency was as ollows:

- salt ke Ciy-34% . Muray %
+ WestValley City 20 - Miduale- 2%

+ Westlordan 7% + Riverton - 2%

- South Sal Lake - 6% + Copperton- 1%

- Magna-6% + Cottomuood Heights- 1%
- Kearns-6% + Draper-1%

+ Taylorsile- 5% - Hemiman- %

- sandy-5% - Blidale-0.5%

+ Southlordan - 4% + WhiteCity-022%

- Millreek- 4% - Emigration- ot

+ Hollday - 2% . A%

The majorty of survey respondents (8256 of the 853 who answered, indicated tha they have
wanted to change something or address  problem intheir communty

+ 253 wanted 10 address infrastructure and neighborhood revitalization issues.

* 25 wanted to adresscrime, safety,stabilty, and enforcement sues
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DEMOGRAPHICS OF SURVEY RESPONDENTS
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SURVEY RESULTS —HIGHLIGHTS N=870

Top Issues Identified as Needing The MOST Improvement - The percentage of 863 survey.
respondents who dentified these issues as one of the top needing the most improvement in
their community. Respondents selected up to fiveisues.

Education- 424 Neighhorhood Revitaizaton- 529

® i

Eeikonmsat <s3% Mertsl Hesith Serices - 335

e B3

it Housing-29%

I”
[

Housing Needs - 54% of 859 survey respondents indicated they thought there IS A NEED
for more housing opportunities in their neighborhood. Additionally, respondents indicated
the single largest housing need in their area as affordable housing.

Largest Housing Need

r—
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(Greatest Community Need in 5-10 Years - 16% of survey respondents dentified housing as
the greatest need n their community over the next 510 years. Education was identified by
2296 as the second largest need.

Greatest Need or Gap in Services For Your Community

Over The Next 5-10 Years?
——

v

2

Barrier to Economic Opportunity - Of the 678 respondents that answered ths question, 2%
indicated that education is the largest barrier to economic opportunity for residents in their
community. 18% feel that housing is the largest barrier to economic opporturity.

Largest Barrier to Economic Opportunity
Aeswared 678





image40.jpeg
Barrier to Safety and Stability - Of he 668 respondents who answiered, 22% felt indicted
that crime s the largest barier to residents feeling stable and safe in their communiy.

Crime 169 22%

Lackof Enforcement |86 1%
Homelessness |68 9%

infrastructure |59 %

Lack of Housing |48 %

Not Enough Community Policing |34 %
None |34 %

Unsure |24, £

Education |20 %

Jobs/income |28 %

Reason People Experience Poverty — 27 % o respondents indicated that a lack of education s
the single most common reason people experience poverty.

Top Five Reasons People

Experience Poverty
Sosvared 300

0% 1

b
‘””'IIII-
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RESULTS: PRIORITY COMMUNITIES

To best align with federal funding requirements, four priority communties were identified based upon
population of underserved snd under represented population, nclucing protected classes. The
communites,and the survey highlightsfor each ae Isted below.

Kearns: n=48

Top Five Greatest Needs - Greatest Need Over The Next 5-10 Years -
Percentage of respondents who indicated Percentage of respondents who indicated
these issues as one o theirtop five needing  these issues will bethe greatest need n s
improvement 20 years

Education—45% Transportation - 6%

Neighborhood Revitalization - 7% Education-1:%

Safety-i3% Safety 1%

Mental Health - % ion - 12%

Economic Development - 2% Housing - 10

Housing Need - 35% of respondents indicated there is a need for more housing in thei
community. 45% indicated there is not a need for more housing. 20% were unsure.

Ofthose who feel that more housing is needed, 48% feel affordable housing s the largest
housing need in their community.

“Ithink th gretestgap wilcontine o b nschoot o making e ways for theschol 1o become a lce for
Jamiies to e comjortablngoing and being nvolved. " Keams esident
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Midvale: n=20

Top Five Greatest Needs - Greatest Needs Over The Next 5-10 Years -
Percentage of respondents whondicated  Percentage of respondents who ndicated
these issues as one o their top five needing  these issues willbe the greatest need in 530
improvement years.

Education - 45 Housing - 235

Health Care - 35% Education— 6%

o
Quality of Life - ss5.

Safety -35%.

T

Environment - 30%
o,

Environment - 1%

Health Care - 1%
Housing -253 -

Housing Need - 50% of respondents indicated there is a need for more housi
community. 10% indicated there is not a need for more housing. 40% were unsure.

Ofthose who feel that more housing is needed, 629 feel all types of housing are
‘equally needed in their community.

Neighborhood etalzation especiallyhepig urfdet opulaion i urneightorhood.* Miale Resident
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Salt Lake City: n=201
Top Five Greatest Needs -

Pelcenage of respondents who ndicated
hese sues a5 one o thec op v needing
improvement

Housing ~ 2%
Environment - st
oL

Mental Health Care - 38%

(O]
?«w -3

Neighborhood Revitalization - 34%

P

Housing Need — 70% of respondents indicated there is a need for more hous
ot a need for more housing. 12% were unsure.

community. 18% indicated there

(Greatest Needs Over The Next 5-10 Years -
Percentage of respondents who indicated
these issues willbe the greatest need in 510
years,

Housing —2a5

m

Bi D

Health Care ~ %

B

Transportation 7%

Education 6%

Ofthose who feel that more housing s needed, 5296 el affordable housingis the top

housing need in their community.

‘Mental healt services have been woely ndefunded for yersand years. | this doesimprove ten his wilbe
the continund gretest gop o th ot fomthat s remendous nd st many negative efects.”
" SiCRestent

eapinghousingaffordaleandceating amployment opprtuities with vig wages fo pecpl f all aducation
leves,evem o SLC' populton contnue 0 g SLC Rescent.

Heeds mor commercalspace, moe walkbiybieabiy and more emphasis o ats and environmental ealh
“SLC pesident
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South Salt Lake: n= 56
Top Five Greatest Needs - Greates Needs OverThe Next 510 Years-
Pelcertage of responderts whoindiated  Pecentage frespondents who ndicated
thos s asone of helr op e needing  thse ssoeswil b the reatet necd n 530
mprovement Jeors

Neighborhood Revitalization- sst

Environment —so% Economic Development - 5%

f

Neighborhood Revitalization - 10%

Land Use -10%

Education -39 Safety-on

A

Housing Need - 59% of respondents indicated there is a need for more housing in their
community. 20% indicated there is not a need for more housing. 21% were unsure.

Ofthose who feel that more housing is needed, 409% feel home ownership is the top
housing need in th

“Afordablehousing as our popultion s growing " South Sal Lake Resident
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CONCLUSIONS

SURVEY RESPONDENTS
“The goal of this survey was ta reach Salt Lake County residents. Whie the percentage of countywide:
residents reached s low, we anticpated this due o the otreach efforts being focused towards
underserved and under represented populatins.

Overal we were pleased to receive responses fom a diverse set of ndividual,representing a varety of
populatians throughout Salt Lake Caunty.

NEEDS OF THE COMMUNITY

+ Education and En

ment were dentified s the top curren need of the survey espondents.
+ Housing and Education were dentified a the greatest needs n the next 530 years.

Literature Review Compared to Survey Results
Wil the survey findings reflected some of the indings iderifed inthe terature eview, there were
sls0 some additionsl ssues centifie.

+ Housing was one of the top needs dentified by the trature and survey respondents.

+ Safety and Stabilty was dentified 3 need by the terature review and survey responcens.

1 Housing Education Housing.
2| Economic Development Environment Education

3 Stability and Safety Safety & Stabilty Transportation

4 Transportation Neighborhood Revitalization | _Economic Development
5| Economic Independence Mental Health Safety & Stabilty

5 Job Creation Housing Health Care

Past CRD Funding Compared to Survey Results
Overthe pastfiveyears, Sal Lake County has awarded over half offederalfunding (CDBG, HOME,
Community & Support Service) towards housing fsues. This s n e with the needs that were.
identified by suvey respondents; addressing BOTH curent needs a5 well as future nceds.

1 Housing Education Housing
2| Neighborhood Revitalization Environment Education

3 Stabilty and Safety Safety & Stabilty Transportation

a Economic Development | Neighborhood Revitalization | _Economic Development
5 ‘Access to Crsis Services Mental Health Safety 8 Stabilty

6 Legal Serices Housing Health Care
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CITIZEN PARTICIPATION PLAN
County of Salt Lake Consortium

Community Development Block Grant
HOME Investment Partnership Program
Emergency Solutions Grant
Section 108 Loan Guarantees

INTRODUCTION

In accordance with the County of Salt Lake's mission, the Division of Housing and
‘Community Development (HCD) is committd o providing “honest, open, effcient and
ethical government that s fiscaly responsible, accessible and responsive to Salt Lake.
‘County's needs” The Division of Housing and Community Develapment follows the
Citizen Participation Plan detiled n this document n order t: bette determine and
priritze the needs of communities n s jurisdicion; administer programs intended to
address those needs; and to involve the public i the Consolidated Plan process.

s required by law, the Citizen Partiipation Plan adheres to guidelines provided by the
USS. Department of Housing and Urban Development (HUD), 24 CFR Part 91.105, in
order to qualify for partcipation in the Community Development Block Grant Program
(CDBG), the HOME investment Partnership Program (HOME), the Emergency Solutions
‘Grant Program (ESG), and the Section 108 Loan Guarantees Program (Section 108).

‘About this Citizen Participation Plan

“This Citizen Partiipation Plan was originally made available for public feview and
‘comment in November 2012, published on Salt Lake County's Division of Housing and
‘Community Development websit, and available in hard copy upon request fom the
‘County HCD ffice. The final Citizen Partcipation Plan was approved after a comment
and review period of 15 days. The Citizen Participation Plan has been updated as
necessary to reflect current information, with the date of the most recent update reflected
in the page header.

“This Citizen Participation Plan has been approved by Salt Lake County’s Division of
Housing and Community Development, and i available at 2001 5. State St. 52100, PO
Box 144575, Salt Lake Cily, UT 841144575, tel (385) 468-4380, 8:00 &.m. 10 5:00 p.m,
Monday through Friday. Reasonable accommodations forindividuals with

Disabilites o those in need o language interpretation services can be provided if five
ays” noticeis given by calling 385-468-4830. TTY/TDD users should call 7-1-1.
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“To teview the Citizen Paricipation Plan's schedule for the upcoring Program Year, see
the “Stages in the Process” Section on page (7). A specific timeline wil be se each year
by Hausing and Community Developmen.

Definitions

‘Action Plan - The Action Plan st one-year portion of a paricipating jurisdiction's
‘Consolidated Plan. It includes the partcipating jurisdiction’s annual application for all
HUD entitlement funds. Development of the Action Plan and the ive-year Consolidated
Plan i the primary focus o residents partcipating i the Citizen Participation Plan

Assessment of Fair Housing (AFH) - astreamlined process to analyze the local fair
ousing landscape and st fair housing priorites and goals. The rule identifes four fair
ousing issues that program partcipants will asess: Patterns of integration and
segregation; racially or ethnically concentrated areas of poverty; Disparites in access to
‘opportunity; and Disproportionate housing needs. The AFH process begins with the
provision of datz, quidance, and an assessment ool that will help program partcipants
identity fai housing issues and related contributing factors in their jurisciction and
region. Program partcipants are required o set goals to overcome far housing issues and
velated contibuting factors. Those goals must inform subsequent housing and community
development planning processes.

Assessment of Fair Housing Tool ~ Tool developed by HUD for use by local
‘governments tha receive Community Development Block Grants (CDBG), HOME
Investment Partnerships Program (HOME), Emergency Solutions Grants (ESG), or
Hausing for Persons with AIDS (HOPWA) formulz funding from HUD when conducting
ang submitting their own Assessment of Fair Housing (AFH)

‘CAPER — The Consolidated Annual Performance Evaluation Report (CAPER) s the
‘ocument used 10 evaluate the performence of programs like HOME, CDBG, ESG, and
Section 108 Loan Guarantees. It reports on the progress made on the five-year
‘Consolidated Plan through the actions identified i the annual Action Plan.

'CDBG - The Community Development Block Grant (CDBG) Program is a Federal
program created under the Housing and Community Development Act of 1974. This
program provides grant funds to local and state governments to b used to develop viable:
urban communites by providing decent housing with a suiable living environment and
expanding economic opportunities to assist low-2nd-moderate income residens. Grant
funds are awarded to programs that offer “brick & mortar” improvements to public
faclites and public services,including the acquisitin, planning, and recevelopment of
real proerty, and other hard costs. A small amount of grant funds are also available for
program administration, operations, Saffing, equipment. and other soft costs.

Salt Lake County's annual CDBG appropiation i allocated to programs that benefit the
Urban County which includes th eleven pasticpating nor-entilement cites, including
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‘Alta, Bluffdale, Cottonwood Heights, Draper, Herriman, Holladay, Millcreek, Miduale,
Murray, Riverton, and South Salt Lake as wel as the Metro Townships of Copperton,
Emigration, Kearns, Magna, Millcreek and White City, and the balance of
Unincorporated Salt Lake Courty.

'CEDAC - The Community and Economic Development Advisory Council (CEDAC) isa
twelve {0 fourteen-member council appointed by the County Mayor. Each Mayor of a
Participating City slects a representative for this Councl and the balance of the
members are selected to represent the unincorporated areas. This counil acts in an
advisory capacity o the collective group of Mayors, and is charged with the
responsibilit of reviewing each program application for the CDBG hard cost funding
from both the Nonprofit Agencies as wel asthe Participating Urban Cities and delivering
s recommendations as to which programs ought to be included in the Propased Action
Plan and/or the Proposed Five-Year Consolidated Plan for the year

‘CSSAC - The Commurity & Support Services Advisory Council (CSSAC) is an eight to
fifteen -member council appointed by the County Mayor. This council acts in an
advisory capacity o the County Mayor and the Mayors of the Urban County, as it relates
to specific Community & Support Service Programs which may include General Funds.
monies appropriated for grant purposes, the Social Services Block Grant (SSBG)
Program, the Emergency Solutions Grant (ESG) Program and up o 15% of the
‘Community Development Block Grant (CDEG) Program and any other matters as
eemed germane and appropriate by the Mayor. The committee makes funding
recommendations o the collective groups of Mayors for programs that ought o be
included n the Proposed Action Plan andlor the Proposed Five-Year Consolidated Plan
forthe year.

‘Consolidated Plan - The Consolidated Plan is a document wrtten by any jurisdiction
partcipating i the aforementioned HUD programs that describes the housing needs of
Tow-and-moderate income residents, the homeless, and community development needs
among others. The Consolidated Plan also outlines stategies to meet the needs and lists
the resources availabe for implementation. This document s equired o receive HUD
‘Community Planning and Development funds, and i existsin forms that detal housing
and community development neecs and stategies over five-year and one-year periods.

CPP - The Citizen Participation Plan (CPP) i a plan that must be developed by all
participating jursdictions to describe and document effots that will be undertaken to
provide for and encourage residents (o participate in the development of the Assessment
of Fair Housing (AFH), any fevisions af the AFH, Consolidated Plan, any substantial
amendments to the Consolidated Plan, and the Consolidated Annual Performance and
Evaluation Report (CAPER)

'HCD - Housing and Community Development (HCD) s the division of Salt Lake
‘County Government responsible for administering any and all prograrms outlined i ths
document for itsjurisdiction. In addition to carrying out the County’s Mission Statement,
the Division of Housing and Community Development strves to make a positive
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difference in people’s lives by developing and implementing srategies and services to
increase the quality of life and living in Sat Lake County neighborhoods.

ESG — The Emergency Solutions Grants program (ESG) provides funding for the
rehabiltation or conversion of bildings for use as emergency sheler for the homeless,
payment of crtain expenses related (o operating emergency shelters, for essental
Services related to emergency shelers and stret outreach for the homeless, and for
Homelessness prevention and rapid re-housing assistance.

'HOME - The HOME Investment Partnership Program: HOME consists of a Federal
block grant which provides formula grants o States and localties that communities use—
often in partnership with local nonprofit groups—o fund a wide range of ctivitis.

“These actvites include building, buying, andor rehabiliating affordable housing for rent
o homeownership or providing direc rentl assstance to low to moderate income

people.

Salt Lake County's annual HOME appropriation i allocated to programs that benefit the
Salt Lake County Consortium which is made up of the Urban County, and the
Entitlement Cities of Sandy, South Jordan, Taylorsville, West Jorgan and West Valley
City.

HOME Consortium Housing Committee - The HOME Consortium Housing Committee
is a ten-member counci consisting of a representative from ech of the Consortium

Cites. The Committee is charged with the responsibility of reviewing each program
applicaion for HOME funds and delivering its recommendations o the Mayor s to
which programs ought to be included in the Proosed Action Plan and/or the Proposedt
Five-Year Consolidated Plan.

'HUD - The US. Department of Housing and Urban Development s a Cabinet
Departmentin the execulive branch of the U.S. Federal Government, founded to develop
and execute policy related to housing and urban areas. It s the governing body
responsible for the oversight and implementation of housing programs 25 well as
calculating and distributing funds to'entitled jurisdictions like Salt Lake County. HUD's
mission is “(0 ncrease homeownership, support community development and increase
access o affordable housing free from discrimination. To fulfil s mission, HUD will
embrace high standarts of ethics. management and accountability and forge new
partnerships—particularly with faith-based and community organizations—that leverage
resources and improve HUD' abilty o be effecive on the community level.™

Low and Moderate Income - A family, household or individual whose annual income
oes not exceed 80 percent of the median income for the area, as determined by the US
Department of Housing and Urban Development, with adjustments for smaler and larger
femilies, households or individuals.

Plan to Minimize Displacement — The Plan to Minimize Displacement is a set of
‘quidelines the County ol ows when persons of ow and moderate income ar forced to
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relocats or move as a direct result of housing and development activities which are
federally funded.

Salt Lake County Consortium - The Salt Lake County Consortium includes the Urban
‘County along with the etitlement cites of West Jordan, Sandy, South Jordan,
Taylorsville, and West Valley. The Consortium administers the HOME Investment
Patnership Grant.

Section 108 - The Section 108 Loan Guarantee program i the loan guarantee provision
of the Community Development Block Grant (CDBG) Program. Section 108 provides
‘communities with a source of financing for econormic development, housing
rehabilitation, publc facilties and large-scale physical development projects. It allows
local governments to transform a small portion of their CDBG funds into fecerally
quaranteed loans large enough to pursue physical and economic revitalization projects
that can renew entire neighborhoods. Such public nvestment is often needed to
encourage private economic activiy, providing the iniia resources or simply the
confidence thatprivate firms and individuals may need o invest n disressed areas.
Section 108 loans are o isk-free, however; local goverments borrowing funds
‘quaranteed by Section 108 must pledg their curent and future CDBG allocations to
cover the loan amount s security for the loan.

Urban County - The Salt Lake Urban County includes the Metro Townships of
‘Copperton, Emigration, Keams, Magna, and White City, the balance of unincorporated
Salt Lake County and the non-entitlement cities o Alta, Bluffdale, Cottonwoad Heighs,
Draper, Herriman, Holladay, Midvale, Millcreek, Murray, Riverton, and South Sat Lake.
Salt Lake County qualifies as an urban county because it (1) is authorized under State law
10 undertake essential community development and housing assistance actvites in its
unincorporated areas which are not units of general local government; and (2) has a
population of more than 200,000 (excluding the population of the 6 entilement cites
therein)

Encouraging Citizen Participation

As required by law, the Citizen Participation Plan should both provide for and encourage:
public participation. It snould emphasize involvement by low- and moderate-incorme
people—especially those living in low and moderate income neighborhoods including
owkincome residents of any targeted revitlization areas, areas designated by either &
local jurisdiction or 2 sate as  slum and blighted area, areas where CDBG funds are
proposed o be used. minority populations, non-English speaking persons and imitedt
English proficiency residents, persons with disabilities, persons with HIV/AIDS and their
families, homeless persons and agencies, residents of public and asisted housing
developments including any resident advisory boards, resident councils and resident
management corporations. Participation by businesses, developers, nonprofit
organizations, philanthropic organizations, and community-based and fathbased
organizations are encouraged 0 be involved in the process of developing and
implementing the Assessment of Fair Housing and the Consolidated Plan.
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‘Coordination,collaboration, and consultation with the Continuurm of Care (CoC)
agencies and other ESG Grantees will be a priority 1o analyze patterns of use and to
evaluate the outcomes and effectiveness for both ESG and CoC projects. The County.
will consult with public housing authorites (PHAS) operating with the County and will
continue to consider public housing needs, planned programs and activities under the
‘consolidated pln. Itwillalso consult on stategies or affimatively furthering fair
ousing and on proposed actions to affirmatively furthe far housing in the consolicated
plan. Information wil be provide to the public housing agencies (PHA's) about the
‘Assessment of Fair Housing, the Affirmatively Furthering Fair Housing Stategy, and
‘consolidated plan activiies related o the developments and surtounding communities so
that the PHA's can make this information available at the annual public hearing required
for the PHA Plan,

In compliance with the Emergency Solutions Grant requirements,the County will include
one or more homeless individuals anclor formerly homeless individual in the planning
phase of our Needs Assessment, which guides the development o the annual Request for
Applications. Subsequently, ne or more Homeless individuals will e given the
‘opportunity to partcipate in the review stage of applictions that have been submitted for
programs that provide services for populations thatar cither homeless or atrisk of
becoming homeless. This partcipation will happen prior to funding recommendations
being made o the Mayor, and before the public hearing and fina funding decisions are
published. Detaled processes and procedures are in place to ensure meaningful
participation of homeless or formerly homeless individuals in the policy and decision-
making process for facilites, services andlor other assistance that receives funds under
the Emergency Solutions Grant allocated through Salt Lake Courty. The "Consumer
Participation - Community & Support Services Grants Process and Procedures

ncluded i the annual action plan fo Salt Lake County, and i is incorporated Into this
Citizen Participation Plan by reference. A current copy of the procedures is attached fo
ths document

Citizen Engagement

Salt Lake County HCD wil acively solcitpartcipation from public and private agencies
that provide assisted housing, health services, and social srvices, including those
focusing on services to children, elderly, prsons with disabilitie, persons living with
HIVIAIDS and thei familis, and the homeless. Participation wil be sought from public.
and private agences that represent minority groups iving in Salt Lake County; and
organizations representing non-English speaking residents and fimited English
proficiency residents in Salt Lake County to promote dialogue on needs and program
performance. The County will also consult with community-based and regionally-based
organizations thatrepresent protected class members and organizations that enforce fair
osing laws when preparing both the AFH and the consolidated plan. The consultation
process will include contacting regional government agencies, adjacent units of general
Tocal government and local government agencies. This includes local goverment
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agencies with metropolitan-wide planning and transportation responsibilites, partcularly
for problems and solutions that go beyond a single jurisdiction.

Role of Low- and Moderate-Income People

Because the primary purpose of the programs covered by this Citizen Partcipation Plan
is 0 improve communities by providing decent housing, a suitabl living environment,
‘and growing economic opportunities for al principally low- and moderate-income
people; it is important o include poteniial and actual program beneficiaries in al sages
of the process, ncluding

« Needs identification;

« Priority setting among these needs, deciding how much money shovld be
allocated to each high-pririty need, and suggesting th types of programs to meet
igh-priority needs;

« Overseeing the way in which programs are caried ovt; and

+ Evaluating the efficacy of program performance.

Various Stages of the Consolidated Plan Process

“The poliies and procedures outlned in this Citizen Partcipation Plan conform to six
stages of action referenced in laws and regulations. These include:

1. Preparation o update the Assessment of Fair Housing

2. Identification of housing and community developmen needs;

3. Preparation of a Proposed Action Plan (andlor Five-Year Consolidated Plan) for
the upcoming program year, outlining how expected funds will be llocated;

4. Approvel of  Final Action Plan (andlor Five-Year Consolidated Plan) by the
Mayor;

5. Ifnecessary, Action Plans may have to be amended in order to reallocate funding
or modify program language. I the amendment is considered substantial (the
criteria are outlined later in this document),a formal amendment will be
proposed, considered, and acted upon;

6. Atone of the public hearings, the Consolidated Annual Performance Evaluation
Report (CAPER) must be availzble or public review and comment, Afte the
‘completion ofthe program year, a new CAPER must be drafied and submitted to
HUD.

Final Implementation Authority
“The Citizen Partcipation Plan recogizes that as the elected officer of Salt Lake Couny,
the Mayor has the limate responsiility and authority for the implementation of the

‘Assessment of Fair Housing, the Consolidated Plan and CDBG, ESG, HOME and
Section 108 acivities.
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PUBLIC NOTICE

Items Covered by the Public Notice Requirement

“There shall be advanced public notice once a federally required document is available,
Such as the Assessment of Fair Housing, Proposed Annual Action Plan or Five-Year
‘Consolidated Plan, any proposed Substantial Amendment (o the Assessment of Fair
Housing, Action Plan or Consolidated Plan, te Consolidated Annual Performance
Evaluation Report (CAPER), and the Section 108 Guaranteed Loan Fund availabilty and
the 108°sfinal application

In adgition, there shll be advance public notice of all public hearings relating to the
funds or planning processes covered by this Citizen Partcipation Plan.

Forms of Public Notice

L

2

Any activiy requiring public notice wil be placed on the Division of Housing

ang Community Development's web page at <http:/wn.sico OrgIHCD>.

Newspapers of General Circulation: Public nafices will be published as noties in
the legal section of The Salt Lake Tribune and The Deseret News at least 15
days before the date of a hearing.

Press Releases will be sent (0 the County's Public Information Officer for

distribution to the local media.

Natice will b given to organizations that have received funds o collaborated

with HCD in the past, neighborhood organizations, community councils, and any

other parties o our meling list. The lstincudes, but is not limited to: unts of

local government, public and private agencies tht provide housing, health, and

sacial services including those that provide services to hildren, elderly, disabled.

persons living with HIV/AIDS, and the homeless; public and private agencies that

represent minority groups living in Salt Lake County: arganizations representing

on-English speaking and limited English proficiency residents in Salt Lake:

‘County; and other interested partes on the Salt Lake County CDBG mailing list.

Notice will be sent out through the County Mayor's Diversity Website email

listing,

Natice will be posted on the Utah Public Notice website.

Notice will be posted on the public bulletin board outside the County Council

Chambers.

Notice will also be given to any person or group thet requests information.

Notice through social media i currently being explored and utilzed, including

Facebook, Twitter, and Instagram.
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PUBLIC ACCESS TO DOCUMENTS

Salt Lake County shall provide residents, public agencies and other nterested parties
with reasonable and timely access o information and records relating to the Assessment
of Fair Housing, Consolidated Plan and the County’s use of resources under Federal
programs during the preceding five years.

Standard Documents

Standard documents include: copies of the proposed and final Assessment of Fair
Housing (AFH), copies of the proposed and final Annual Action Plans,the proposed and
final Consolicated Plan, proposed and fina substantal amendment, th proposed and
final Consolidated Annual Performance and Evaluation Report (CAPER), the Citizen
Participaton Plan, and th Plan to Miimize Displacemen, as wel s information
vegarding use offunds and ofher program nformetion willbe maintained by Sat Lake:
‘County Housing and Community Development af.

Availability of Standard Documents

“The public may access standard documents by contacting the Division of Housing and
‘Community Development (HCD), 2001 5. State St. 52100, PO Box 144575, Salt Lake:
City, UT 84114-4575, tl: (385) 466-£880, 800 a. 0 5:00 p.m., Monday through
Friday. Reasonable accommodations for individuals with disablites o those in need of
language interpretation services can be provided if five days' notice is given by calling
385-468-4880. TTY/TDD users should call 7-1-1

PUBLIC MEETINGS AND HEARINGS

Salt Lake County is required by law to host two public hearings at two different stages of
e program year t obtin e publc < Views and f oV he pulic it s Cy s
reSponse o publc questions and proposas

Acoess to Public Meetings

“The Caunty will provide timely notice of public meetings to be posted in public areas and
willprovide timely access to information and records relaing to the County's proposed
and actual use of Federal assistance, grant funds, loan funds, and program income. The
‘County willfollow the requitemens of the Open and Public Meetings Act s required by
UC 52-4-102. The County may faciltae Virtual Public Meeings, or otherwise uilize
relevant technology to ensure access.

‘Acoess to Public Hearings

“The County will provide reasonable notice and opportunity to comment 1 or 30 days"
(s per regulation) adequate advance notic prior to any public hearing. The Hearings
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willbe held a times and locations convenient o potential or actual beneficiaies. Notices
are described more ully in the “Public Notice™ section of this Citizen Partiipation Plan
“The schedule of Public Hearings is described more fully in the “Stages in the Process”™
section. The County may faciltate Virtual Public Hearings, o otherwise utlize elevant
technology to ensure access.

In accordance with 24 CFR 5,110 and 24 CFR 91,600, HUD may. upon a determination
of good cause and subject o satutory limitaions, waive regulatory provisions. These
regulatory provisions provide HUD the authority to make waiver determinations for the
ESG, CoC, and HOPWA Programs and consolidated planning requirements for all CPD
formula programs. This Cilizen Participetion Plan may be amended as necessary to
‘document applicable waivers, and the justifcation and relevant timeframe for each
wiaiver will be nofed in the appropriate section of this plan.

Public Meetings and Hearings and Populations with Unique Needs

ANl public meetings, workshops, and hearings are held in facilites that re accessible to
people with disabilties and meet ADA requirements. Salt Lake County will ake.
reasonable steps o provide language assisance o ensure meaningful access (o
participation by non-English-speaking and limited English proficiency residents of the
‘community. Upon reasonable request, Salt Lake County will provide translators at public
hearings and meetings.

Reasonable accommodations fo individuals with disabilites o those in need of language:
interpretation services can be provided if five days’ notice is given by calling 385-468-
4880, TTY/TOD users should call 7-1-1

STAGES IN THE PROCESS
A Identifying Needs and conducting the Assessment of Fair Housing

“The critca first step in 2 collaborative effor to address the County's housing and
‘community development programs and goals i to reach an agreement on the County's
pririty needs and far housing policies

1. About the Hearing on Needs and the Assessment of Fair Housing: Salt Lake
‘County is required by law to hold at east one public hearing during the
development of the AFH and development of the consolidated plan and must
provide a period, not less than 30 calendar days, to receive comments from
residents ofthe community on the consalidated plan or the AFH. This is the ime.
where review of the needs, goals, and objectives of the Assessment of Fair
Housing and the Five-Year Consolicated Plan or Annual Action Plan takes place,
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and potential changes may be proposed. The required public hearing must occur
before the proposed consolidaled plan is published for comment.

“The initial publc hearing regarding needs, objectives, and the Assessment of Fair
Housing will be held at Ieast 15 days prior to the application deadline and at least
120 days prior to  draf of the proposed Action Plan, 5o tht the County may
appropritely consider and respond 1o the comments given during this period
‘Comments may be received either n writing or orally at the public hearing, in
preparing the final AFH or the final consolidated plan. A summary of any.
‘comments or views, and a summary of any comments or views not accepted and
the reasons why, shall be aftached to the final AFH o the final consolidated plan.

2. Public Notice - Hearing on Needs and Assessment of Fair Housing: The
‘County will give nolice for the public hearing on needs and Assessment o Fair
Housing, providing 15 days' advance notice. The County will aso give notce of
upcoming application raining workshops o be held. The natice will follow the
gquidelines se out in the “Public Notice" section of this Citizen Participation Plan.
‘Coples of the Consalidated Plan, s wel as the previous year's Performance
Report wil be available where standard documentsare distributed, and it may be
delivered upon request. Public hearings on needs will be held at a time and
location posted in the public notce.

B. The Proposed Action Plan (andior Five-Year Consolidated Plan)

In order o promote increased public accountabilit in the County's development of the
‘Annual Action Plan and/or the Five-Year Consolidated Plan, the following steps will be:
taken:

1. Public Notice - Estimated Funds: Each year Salt Lake County will give public
notice of the estimated amount o a Federal assistance, grant funds,loan funds,
and program income anticipated to be generated by the acivities carried out for
the upcoming year, along with a description of the range of activities that may be
funded with each resource. The County will also provide an estimate of the
amont of funding that can be expected o benefit low- and moderate-income
people. The notice o available funds will oincide with a cal for funding
applications for potential projects.

2. Plan to Minimize Displacement: Along with the notice of estimeted funds, a
summary of the County’s Plan to minimize displacement af persons s a result of
the County's propose activitis, and any activities likely o result in
displacement,will be posted. This Plan will describe how Salt Lake Courty will
‘compensate peaple who are actally displaced as  resul or the use o these
funds, specifying the type and amount of compenslion. A summary of Salt Lake
‘County's Plan to Minimize Displacement can b found at the end of this Citizen
Participation Plan
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‘Application Training Workshaps: Each year the County will conduct
application training workshops for organizations and for individuals
epresentative of low- and moderate-income people who are iterested in
submitting an application to obtain funding for an activity. Program objectives,
eligible actvites, eligible applicants, funding policies, application forms and the
proposed evaluation and selection process will be among the topics discussed
during the workshops. Each workshop partcipant receives & copy of the annual
Request for Applications, Application Forms and Instructions, and Salt Lake
‘County Program Funding Policies. _Allpotential funding applicants are
encouraged to contact County saff for technical assstance before completing an
applicatin form. Individual help is availzble s scheduling permits.

Appliction — Deadline: The application deaine for the next Program Year will
be incluged in the notice of funding availability, which will provide 30 days*
notic.

Review of Eligibiity: Each year, the HOME Consortium Housing Committee,
the Community & Economic Development Advisory Council (CEDAC), the
‘Community & Support Services Advisory Council (CSSAC) o other citizen
‘committees il review all HOME, CDBG and ESG proposals for completeness
and compliance with HUD regulations, eventually recommending a st of eligible:
activities and funding levels for the Mayor's approval. The public is encouraged
o give input during this process.

Subject o the applicability of any waivers issued by HUD which justify an
expedited process for allocating funds, the County may opt to utilize County staff
10 conduct the eview of proposals. Under these circumstances, County staff will
notify the appropriate citizen committees of funding recommendations, o ensure
that committee members have the opportuniy to comment during the public:
‘comment period.

Begin Environmental Review Process: After Sat Lake County receives
applications for the CDBG, HOME, and ESG funds, it will begin the
environmental feview process. The review will be made of each project before a
final determination of funding is made. No funds will be comited through a
contract until the environmental review is complete and if needed, a release of
funds has been obtained from HUD.

Public Hearing and Comment Period on the Proposed Action Plan and the
CAPER

. Public Notice — Proposed Action Plan and CAPER Hearing: The County
will give notice of  public hearing on the Proposed Action Plan and the most
recent CAPER, providing 15 days’ advance notice. The notice will follow the
guidelines set out n the “Public Notice" section of this Citizen Participation
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Plan. The public hearing notice shall include a summeary of the contents and
purpose of the Action andor Consolidated Plan and the most recent CAPER,
and it shallinclude a lst of the locations where copies of the entire proposed
plan and enire CAPER may be examined. Virtual public hearings may be
feclitated i deerned relevant and appropriate.

b, Public Review - Proposed Action Plan and CAPER: During the 30 day
public comment priod, copies o the proposed Action Plan and/or
‘Consolidated Plan and the most recent CAPER will be made available for
public feview at the Division of Housing and Community Developmen.
Reasonable accommodations wil be made for non-English speaking persons
and for people with disabilities. Salt Lake County shall provide & reasonable
number of free copies of the Action and/or Consolidated Plan and the CAPER
o residents and groups upon request.

. Public Comments - Proposed Action Plan and CAPER: The public may
comment on the Action Plan andior Consolidated Plan and the most recent
CAPER in writing o al the public hearing. Witten comments must be
ditected to Housing and Community Development, 2001 . Stte St. S2100,
PO Box 144575, Salt Lake City, UT B4114-4575.  Salt Lake County shall
consider any comments or views received during the 30 day public comment
period in preparing the final Action andior Consolidated Plan and the
upcoming CAPER. A summary of all comments or views, and a summary of
any comments or views not accepted (that is, comments or views that do not
result n changes) and the reasons thereof,shall b attached to the final Action
Plan and/or Consolicated Plan and the next CAPER.

C. The Final Action Plan (andior Five-Year Consolidated Plan)

‘Copies ofthe inal Action Plan and/or Consolidated Plan and the Executive Summary.
will be made available o the public fo free upo request. The Executive Summary will
also be posted on the County’s Division of Housing and Community Development's
website. In addition, copies will be available at th locations specified above in the

D. Amendments to the Action Plan (and/or Five-Year Consolidated Plan)

1. Amendments: Tne Annual Action Plan andior the Five-Year Consolidated Plan
may be amended at any time during the program year. Changes in the plan(s) will
vequire amendments any time there is: a change in the use of money between
activities or toan activity ot mentioned in the Final Annual Action Plan; or a
change inthe purpose, location, scope, or beneficiaries of an activity.

2. Comment Period for Substantial Amendments: A “substantial amendment” is

an amendment tothe Consolidated Plan or Annual Action Plan tha requires 30
days of public comment. Prior to submitting substantial amendments to HUD,
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Salt Lake County wil provide residents with 30 days® advance notice - advertised
in the publications lsted in the public notice section - of an opportunity to
comment whenever a substantial amendment is being proposed for the Salt Lake
‘County CDBG program. Salt Lake County shall consider any comments received
in preparing substantial amendments. A sumimary of all comments received shall
be atached to any substantial amencment of the plan. Any comments that are ot
accepted (that is, comments thatdo not result in changes o the amendment) and
the reasons thereof shall be ncluded in tis summary.

‘Waiver - Effective 3/3112020 through End of 2020 Program Year
(6/30/2621): Requirement for Reasonable Notice. To provids additional
flexibilty (o communiies o prevent he spread of COVID-19 and beter assist
ndividuals and families, including those experiencing homelessness infected with
the virus or economically impacted by the virus, HUD determined that good
cause was found to provide a regulatory waiver to 24 CFR 91.105(c)(2) and (k).
81.115(¢)(2) and (), in order to balance the need to respond quickly to the
growing spread and effects of COVID-18 with the stautory requirement (o
provide reasonable notice and opportunity for citizens to comment on substantial
amendments concening the proposed uses of CDBG, HOME, HTF, HOPWA or
ESG funds. The 30-day minimum for the required public comment period is
waived for substantial amendments, provided that o less than 5 days are
provided for public comments on each substantial amendment, Salt Lake County
hes determined that 2 5-Gay period provides reasonzble notice and opportunity to
‘comment,and it will thereby reduce the public comment period to 5 days for
Substantial amendments deemed necessary to the FY19 andfor F'20 Action Plan.

3. Substantial Amendments: The following criteria shall be used to dfine which
Amendments are substantia:

& Changes i the use of Federal program money from one activiy to another;

b, Changes o the Federal program budget for a project by an amount in excess
of twenty percent or $10,000, whichever s greater;

. Changes to any of the goals, policies,or procedures dentifid in the
Consolidated Plan

. Changes i the purpose, scope, beneficiaries, or location of the project;
. Achange in allocation priorites or method of distrbution of funds;

1. A change in the source of funding, rom one source to any other source
(including program income) covered by the consolidated plan; or

. Cancellaion of an existing project or aiition of a new project.
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4. Not Substantial Amendments: The following criteria shall be used to define
which Amendments are not substantial

& Changes to the Federal program budget or a praject by an amount thet i less
than twenty percent or $10,000, whichever is greater

b, Consolidate Plan data updates: Consolidated Plan data updates such as census
data, income limits, and air mrket rents, and similar types of data shall not
be considered a substantial amendment;

. Minor change i project location: a minor change in location on a specific

property is not considered a substantial change as long the purpose, scope, and
intended beneficiaries remain essentialy the same;

. Project Budget Line Item change: the transfer of some (out not all funds
within a project from one approved budget line item to another approved
budget line item (e.g. construction rather than engineering) does not
constitute a substantial change.

E. Development of Performance Reports

A public hearing s held by Salt Lake County to gather public input on the County’s
annual performance and evaluation report for th last program year. The report analyzes
progress toward the goals establshed n previous plans with regards to the unit of
measure for he project, a5 well a timely completion. This report also provides
information on the performance of funded projects in elationship to the program
objectves.

1. Public Notice Requirement & Comment Period: Salt Lake County will make.
available a proposed Consolidated Annual Performance Evaluation Report
(CAPER) in order o gather public comments before submittng a final version of
the CAPER to HUD. Nolification of the eports availbility and comment period
will be made in accordance with the “Forms of Public Notice” section of this
Citizen Participation Plan. Submission of the CAPER to HUD will not be fess
than 15 days from the notification of the proposed Report's availability for
‘comment,which will be approximately September 30

‘Waiver - Effective 4/26/2020 and applicable through the 2020 Program Year
(ending 6/30/2021): Requirement for the Consolidated Annual Performance
and Evaluation Report (CAPER) submission to HUD within 90-days after
the close of a jurisdiction’s program year. Given the outbreak of the
coronavirus kiown as SARS-CoV-2 and the extenuating circumstances placed on
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stte and local governments, and citizens, HUD has determined tha there is good
cause to waive the 90-day submission provision. Pursuant 1o the waiver, Sall
Lake County will submit applicable CAPER() within 180 days after th close of
the program year, which will be approximately December 31

2. Public Review: During the 15-day public comment period, copies of the CAPER
will be mac available for public review at the office of the Division of Housing
and Community Development. Reasonable accommodations will be made for
non-English speakers and for people with disablities

3. Public Comments: The public may comment on the CAPER in witing. Witen
‘comments must be directed to Housing and Community Development, 20015
State St. 52100, PO Box 144575, Salt Lake City, UT 84114-4575. Salt Lake
‘County shal consider any comments o views received in preparing the CAPER.
A summary of all comments or views, and a summary of any comments o views
ot acoepted — tha s, comments of views that cid not result i changes - and the
teasons hereaf shall b atached 1o the final CAPER.

F. Technical Assistance

“The Division of Housing and Community Development will provide technical asistance
10 groups” representative of persons of low- and moderate-income that request such
assistance to comment on the AFH, or in developing applications for funding asistance

under any of the programs covered by the consolidated plan, with the level and type of
assistance determined by the County. This assistance does not include the provision of
funds to these groups,

GRIEVANCES AND DISPLACEMENT
Procedure for Complaints and Grievances.

‘Complaint, inguiries, and grievances reated to the consalidated plan, consolidated plan
amendments, the AFH, and revisions o the AFH, and the performance report shall be
submitted in writing to Housing and Community Development, 2001 . State St. S2100,
PO Box 144575, Salt Lake City, UT 84114-4575. A written response shellbe provided
10 the complaining or agorieved party within 15 working days of the date of receipt of he
writien complaint or gievance.

Plan to Minimize Displacement

‘Consistent with the goals and objectives of actvities asisted under the Program, Salt
Lake County's Community Development Block Grant Program will take the foliowing
steps to minimize th displacement of people, businesses, nonprofits, andior farms
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Discourage projects invalving displacementielocation through a grant application
Scoring system that reduces the total score of projects tht antcipate
displacementielocation;

Encourage project sponsors o plan or stage projects to minimize andior prevent
the adverse impacs of isplacement;

Provide for the establishment of tsmporary relocation facilites in order to provide.
ousing to households whose displacement will be temporary:

Provide advisory services which willinclude such measures, faciltis, and
Services as may be necessary 1o determine relocation needs, o other assistance for
which displaced persons may be eligible;

‘Coordinate code enforcement with rehabilitation and housing assistance
programs; and

Stage the rehabilitation of apartment units o allow tenants o remain in the
building/complex during and after rehabilitaion by working with empry uns or
buildings first,

Any residential tenant who wil be permanently and involuntarly displaced shell be
entitled 1 the following services and benefits

1

“Timely information. The tenant will be contacted and provided timely
information that fully explains the reason for the displacement and the relocation
assistance available;

Advisory services, The tenant il be provided appropriate advisory services
necessary to minimize hardships in adjusting o the relocation;

Advance notice. Urless there i an urgent need for th property (&q.,substantial
danger o a person's health or safety) o the tenant s evicted for cause, the tenant
shall be given at least 90 days" advance notice o the eariest possile date which
they must vacate the property;

Replacement Housing Assistance. Replacement housing assistance is available to
both renters and owners in the form of rental assistance or purchase assistance.
“The replacement assistance is based on a number o factors s provided in the
Uniform Relocation Act and it regulations at 49 CFR Part 24; and

Moving Expenses. The tenantwill b reimbursed for reasonable, documented
cost of hisher moving and related expenses; or the tenant may elect o feceive 2
fixed payment for moving and rlated expenses.
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SALT LAKE
S'-”ﬁ(‘OUNTY

HOUSING & COMMUNITY
DEVELOPMENT

(Community Development Block Grant + Emergency Solutions Grant + SolalServices Biock Grant]

Process and Procedures.

Community & Support Service refers o the activties undertsken by the Sal Lake County Divsion of Housing and
‘Community Development, pursuant tothe adminitraton ofgran funds recelved through the Emergency Solutions
Block Grant (ESG), the Social Services Block Grant (SSBG), the publi services porton of the Communty Development
Block Grant (CDBG), and any aditonsl general fund monies appropriated for rant purposes.

Citzen Paticipation s arequirement of al funding sources that are ncluded n the Community & Support Srvics podl
and Consumer Participation i a requirement of ESG funds. It has been determined that s appropriate and dsirable
0 have consumer partcpation for al grant funds adminstered by the Divisionof Housing and Community Development
(HCD), nasmuch a fasioke for the multple populations srved.

This document is specfc 1o the pracesses and procedures related o consumer particzation i th funding decisions for
E5G and SSBG funds, and the portion of CDBG funds allocated to public sevice actvte.

+ Processfor Consumer Participation in the funding allocations of Community & Support Services grants
ministers Oiwision of Housi mmunity Development:

The HD staf i responsie for incorporating meaningful Input o the process and cyel of allocating the funds which
are designated 35 Community & SupportServices grants. There are seven phases n thegrant cycl:

- 1 COMMUNTY ASSESSMENT (rontie)
Moy troughsetember
2 CREATE REQUESTFOR APPLCATIONS (Par)

September through October

- 3. SOUCIT PROPOSALS (Outreach & rain)

October hrough December

4. EVALUATE & RECOMMEND (Comittee review)
Sanuory through April

5. AWARD FUNDS (Public hearing & fnaldecision
by governing oficials)
Aprl though May

5. CONTRACT DEVELOPMENT (Negotiate & train)
Moy through August

7. MONITOR & EVALUATE (Report & train)
< suly through June.
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‘Consumer input shalbe ntegrated nto each phase i th cycle asfollows. (Timeframes e approximare.)

L. COMMUNITY ASSESSMENT (Prioritee) M through September

2. The Program Development Coordinator wil dentiy target populaions served by prior agencies that
have reguested Commurity & Support Servces funds.

b, The Program Development Coordinator wll oordinate with the Community Development Manager to
each out o the primary target populations through focus roups and surveys, o get feedback on which
Senvices and which specficprograms are prioritized by the identified consumers. The resuls of the
surveys and focus groups il b shared with the Commnity Development Manager and the HCD
Diison Director, who wil present the information tothe SatLake County Mayor.

. The Community Development team wil comple documentation from othe related needs asessments
conducted recenty inthe community, whichwill e referenced a the funding prorities are determined
for the upcoming Request for Applcation (RFA). The Commurity Development Manager wil consult
with the HCD Division Diretor and the Mayor's Offce to finalze funding prioritesfor upcoming RFA.

2. CREATE REQUEST FOR APPLICATIONS (lan) September through Octaber
5. Once the fundingpririie are finalized by the Mayor, the Program Development Coordinator wil
Structure the RFA for the Community & Support Servies grans 5o that applicans wil respond fo the
prorites that have been identfed and established for the upcoming grant ycl,
b, The Program Development Caorcinator il ensure that agencies provice nformation nthe spplication
egardingthei processesfor obtaining consumer feedback, and how that feedback s Incuded n
internalprogram evaluations

3. SOLICI PROPOSALS (Outresch & tain) Octaber through December

2. HCD staf will tze comprehensive maling sts o make service providers aware of the upcoming RFA
These contact st wilincude prior applcants those who have reache out o HCD o learn about.
funding opportunitie, and those who have contact with our community partners. Notification f the
RFA il als be posted on the County webste, and it wil b included inthe Offce of Dversty &
Inclusion newsleters

b Apre-spplication trainng workshop will be held for all organizatons tht ae interested n spphing for
Community & Support Service funds. Prospective applicants will e advised of the resut f the:
consumer surveys and focus groups, and how that nput was factored Intothe prioities.

4. EVALUATE & RECOMMEND (Committe review) Januory though Aprl
. The Program Development Coordinatorwill eview the appications that have been submitted i
esponse to the RFA, and he/she will pepre a ummary o therequests for funcing categorized by the
target populations t be served. T Program Development Coordinator will dentiy the primary.
populations, and coordinate with communty partners to schedule metings with ocus groups
comprised of those consumers.

i The Program Development Coardinator wilinvite ane or more mermbers of the Communiy and
‘Support Senvices Advisory Council to patcipate n th presentations o the consumer focus
sroups.

i The Program Development Coordinator will present th summary of aplicable applications to
the related consumer focus groups, and he/she willsolict input regarding prioritization of both
eneral serices and specific programming provided by applicant agencie. Ifa member o the
‘Community and Support Sevices Advsory Counci s abe t attend, he/she will review the ful
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appictions pior tothe meeting and be prepared to share detalsofthe appications with
consumers s requested.

. A summary of input received from the cansumer focusgroups wil be prepared, which wil
include a numeric representation o the resuting proritizaton ofservices and programs. This
summary il be presented 1o the fll membership o the Communicy & Supprt Servces
‘Advisory Committee (CSSAC) for consideration prior o inal scoringof the applications.

. The summary o Input recelved from the consumer focus groups wil b provided to the Mayor,
along with the fina ecommendationsforfunding rom CSSAC.

5. AWARD FUNDS (Public hearing & inaldecisons by government officils) April through Moy

. The recommendations of CSSAC wil be presented 0 the Sal Lk County Mayor and the Mayors of the.
Urban County at a Public Hearing. Membersof the public and applicants will have the opportuniy to
provide fecdback to the Mayorsregarding th recommendations of CSSAC.

. The Salt Lake County Mayor and the Mayors of the Urban County will onsider the committee
recommendations, s well s the consumer input and the comments made at the Publc Hearing. The
overning offcals wil make the final decsions regarding th alocaton of Community & Support
Servicesfunds.

5. CONTRACT DEVELOPMENT (Negotiate & rain) Moy trough August

. Contracts will be developed based on the outcomes and performance ndicators which have been
icentified inthe propasals. I the feedback from the focus groups generates ideas to improve on the
measurement of erformance, those improvements wil be ncorporated in the contrac tatements of
wori

b, the feedback from the focus groups generates information that will help indvidualagencles n their
programming,this information will b shared with agencies during contract negotiatons and contract
vaining,

7. MONITOR 8 EVALUATE (Report & tain) Jly through fune
. The Program Development Coardinator willutiize agency reports whenever possile o assess whether
the consumer input s resulting in programmatic changes that are positively impacting performance
. HCD stafwill erify during monioringvisits that consumer particpation requirements outined in
‘Community & Support Services contracts are belng met

+ procedures secifc 1o each funding source ncluded inthe pool designated for Community & Support Services

activites:

1. ESG.- Specific rocedures.
. This Consumer Participation document shallbe incorporated into the altLoke County ESG Polices &

Procedures as an addendum, and by reference,

b, The target popultion which will provide consumer participaion rlste t the Emergency Soltions
Grants refers o homelss or formerly homeless indviduas.

. Anannual survey will b conducted specific o the priortizaton of Homeless services, and the
prortzaton of programming which s specifc to agences that are proving homeless services. This
survey and any related focus roups il b conducted separstely from the consumer participation
targeted towards other populations served by Community & Support Serices grant funds.
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. The Salt Lake County polcy related to Consumer Particpation i funding decsion for Emergency
Solutions Grantfunds s cescrib inthe ESG Operating Standards 2 follows:

Homeless articipation

A Pursuant o 24 CFR § 576,405, Sl Lake County Housing and Communiy Development ecogizes the following.
ecuirements regarding homelss particpation reated to funding provided nder the Emergency Solutions Grant:

(1) Unless the rcipient s a Stat, the rcipient must providefor the particaation of ot e than
‘one homeles ndividua o formerty homeless ndiidual o the board of directors or other equivalent
pollcy-making enity of therecipent, to the extent tha the entiy considers and makes plices and
decisions regarding any faciities, sevices,orother asistance that receiv funding under Emergency
Solutions Grant (E5G)

(@) 1fthe ecipientis unable to meet requirement under paragraph (a), it must nstead develop and implement a
plan to consult with homelessor formerly homeless indviduals n considering and making polces and
decisions regarding anyfacities, servces, orother asistance tha receive funding under Emergency
Solutions Grant (ESG). The plan must be ncluded inthe annual action plan requied under 24 CFR 91220,

(3) To the maximum extent practcabl, the recpient or subreclpient must involve homeess indiduls and
families inconstructing,renovating, maintaining, and operating facities asisted under £5G, in providing.
services asised under E5G, an in providing servces for occupants of facilties asisted under ESG. This
involvement may incude employment or volunteer services.

8. The policy making entiy for ESG undsfor Salt Lake County i th Office of the Mayor; therefore, the governance
structure does notprovideforthe partiipation of 2 omeless o formerly homeless indiidual i polcy or decsion
making o the extent outlined in paragraph 24 CFR § 576.405(a. I order o adhere tothe ntent of this regulation,
Salt Lake Caunty has developed and implemented a plan o consult with homeless or formerty homeless indiiduals
inhe polcy and decision-maling process forfacliies, services and/or ather assistance tht receives funds under
the Emergency Solutons Grant allcated through Salt Lake County. Thi pan willbe included n the annualacton
plan forSalt Lake County and willnclude the following key components:

(1) 53t Lake County Housing and Community Development taff il work with s partners in both the alt Lake
County Continuum of Care and the Collctive Impac Steering Committe to identiy four o more hormeless
or formerly homeless incividuals who will partcpate n the annualcyce for the alloation of ESG grant
funds. This process i acilated by the Sal Lake County citizen advsory committee known as the
‘Community & Support Services Advisory Counci(CSSAC). The homeless or formerly homeless ndiiduals
wil Rave the opportuniy o review the applications for funding or projects tha are proposed 1o serve
Homeless individuals, and they willbe asked to independentiy score and rank those proposals. The
numericlrepresentstion o the input from the homeless and formerly homeless paticpants wil be
factored ntothe inascores and rankin or each applcation. Homeless partcipants willbe invited to
attend the CSSAC weekly discussions, however,the attendance requirement imposed on CSSAC members
il not be applicabl to the homeles represertativs. Sat Lake County taff il nsure that homeless or
formerly particpants are able to share thelsperspectives and comments on each grant application for
Homelessservces via aternative methods,such as artcpation nfocus groups onsie at locations where.
Homelesssenvices are ofered. At least one discusion willbe scheduled at a place and time which s most
convenient and accessiblefor the homeles representatives o attend in person.
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(2) SaltLake County Housing and Community Development staff willwork with s parters n both the Sat Lake.
‘County Continuum of Care and the Collective Impac Steering Committee o conduc tageted outreach to
‘one or more hameless o formerly homeless indiidual from ach of the subpopulations dentied by the
Callective Impact teering Comittee (. familles with chikdren, transitional aged youth,single men and
women, veterans, domestic violence vicims, indviduals with behavioral healthdisorders,indviduats who
are medicaly rafterminal i, ndividuals exting prison or a, unsheltered homeless. These indviduals
il e invitd 1o prticipate i an annual needs a3sessment specfic to homelessservices. The objectve of
the needs assessment wil b toidentiy which sevices are considered a priority by those individuals who.
beneit rom them, and to determine gaps in avallabilty aneor bariers o acces. Inthe event that similar
studiesare conducted by community patners which conslt dircty ith homelessor formerly homeless
Individuas, the concusions of the related eports wil e Incorporated into the summary findings of the Sat
Lake County Housing & Community Development st

2

A summary of the nput provided by homeles or formerly hormeles individual will b presented annually
tothe Sat Lake County Mayor for his/her eview and consideration pror o the deliberations which will
resultin the fina funding decisions.

{4) The detailsand annualtimelne for the process outined above are documented i the Salt Lake Courty
Housing and Community Development Consumer Participation Pocess and Procedures, which ae included
in Addendum € and incorporated herein by eference.

In additon, St Lake County requires that each subrecipient of £56 funds provides for meaningful paricpation
of ot less than one homeless ndividual o formerly homeless individual o the bosrd ofdiectorsor other
equivalent polcymaking entiyof the agency, o the extent that the entty considers and makes policies and
decision regarding anyfaclies, sevices,orother asistance that receive funding under Emergency Soltions
Grant. Subrecipients must also gree tha 1o the maximum extent practcable, they will involve, through
employment,volunteer sevice, or otherwise, omeless individual and familie n constuctin renovating,
maintaining, and operatng facilie asisted under any ESG contractual afreement and in providing services for
ccupants offaciiiesasisted under any ESG contractual agreement a3 sted n 24 CFR 576.405 i accordance
With 22 US.C. 11375 (6)and £2 US.C. 11375 c) (7).

2. 550G Specific rocedures

. This Consumer Paticipaion document shllbe incorporated into the Slt Lake County SS86 Polcies &
Procedures as an addendum, and by reference.

b, The target population which wilprovide consumer participation relste o the Socia Sevices Block
Grant refers o those ndividusls who seek servcesfor Cilren & ALRisk Youth, Domestic Vilence and
Sexual Assault, Mental Heskth Disorders and Disablties,Substance Abuse including Alcohol Abuse,
Homeless Services, Housing, Refugee and Immigrant Progams and ESL Specil Populatons n Low
Income Househalds, and any other populations that may be dentiied i future RFA's.

. HCD wil seck to btain datacollected by community partners which includes feedback from consumers
in these populations. An annual survey or focus groups may be conducted related tothe prioritization
of servies and thepririization of programming which is specic to agenciestha are requesting.
funding from HCD.

3. CDBG Public servces - Specfc Procedures
2. This Consumer Participation document shall b incorporated to the Salt Loke Caunty CDBG Polces &
Procecures a5 an addendum, and by reference.
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b, The target population which wilprovide consumer particiption rlated o the Cammunity
Development Block Grant refrs o those indiiduals who seek servces for Cildren & At isk Youth,
Domestic Violence and Sexual Assaut, Mental Health Disorders and Disabifties, Substance Abuse.
including Alcohol Abuse, Homeless Serices, Housing, Refugee and Immigrant Programs and ESL Special
Populatons n Low Income Households, and any other populations that may be dentiied i future.
R

. HCD wil seek to btain datacollected by community artners which includes fecdback from consumers
in these populations. An annual survey or focus groups may be conducted related to the pioritzation
of services and the prioiization f programming which s specflcto agenciestha are requesting.
funding from HCD.
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