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Executive Summary 
ES-05 Executive Summary – 24 CFR 91.200(c), 91.220(b)
1.	Introduction
This document contains the Five Year Plan for the Salt Lake County Consortium. It also includes first year action that describes the allocation of CDBG, HOME and ESG funds for 2020. The U.S. Department of Housing and Urban development requires any communities that receive any of the following grants to complete a Consolidated Plan.
· Community Development Block Grant (CDBG)
· HOME Investment Partnership Grant Funds
· Emergency Solutions Grant (ESG)
 
This Annual Action Plan reviews the needs of Salt Lake County and details how the Salt Lake County Consortium has allocated CDBG, HOME, and ESG funding to meet some of those needs.
URBAN COUNTY            
Salt Lake Urban County includes unincorporated Salt Lake County and the cities of Alta, Bluffdale, Cottonwood Heights, Draper, Herriman, Millcreek, Holladay, Midvale, Murray, Riverton and South Salt Lake, the townships of Kearns, Magna, Copperton, White City, Emigration, unincorporated Salt Lake County
 
SALT LAKE COUNTY CONSORTIUM
The Salt Lake County Consortium includes the Urban County and the cities of West Jordan, Sandy, South Jordan, Taylorsville and West Valley. Included as part of the Salt Lake County Consortium Consolidated Plan are the Action Plans of Salt Lake County, Sandy City, South Jordan City, City of Taylorsville, West Valley City and West Jordan City. 
 ACTION PLAN
These action plans identify how approximately five million dollars of Community Development Block Grant (CDBG), HOME Investment Partnership Program and Emergency Solutions Grant (ESG) funds will be spent. Salt Lake County is the lead agency for the Urban County and the Consortium and will disperse the funds to Urban County cities and Consortium HOME program cities, respectively, as well as service providers for projects identified in the One-Year Action Plan.

2.	Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview
The objective of the Salt Lake County Consortium Consolidated Plan is to identify the greatest needs in Salt Lake County through a public process and public input, and input received from a variety of agencies and organizations.  Through the review and the analysis of the needs the priorities for the next five years were establiashed (See Strategic Section) and goals were developed. The strategic needs and goals were used to help to decide on how CDBG, HOME and ESG funds will be allocated to mitigate some of those needs from July 1, 2020 to June 30, 2021.
 
The impact of the coronavirus has dramatically changed the economic health of Salt Lake County. In March to May 2020, the number of unemployed in Salt Lake County increased by over 50,000. Many of the un- employed are low-to moderate income. Many of these households could lose their housing. In the future Salt Lake County will utilize additional stimulus funding and work with agencies to assist those with the greatest needs caused by the impact of COVID 19.
 
· Decent Housing Affordability: Home Improvement Program: 1,250 households over five years or 300 households annually will receive some form of emergency repair, minor home repair, or a home improvement loan/energy efficiency retrofit.                                                    
· Rental Housing: HCD anticipates helping ginance the development and conststruction building of 600 Affordable Rental Housing Units over five years or 120 units annually.  In addition to these objectives, HCD has estimated that 300 rental housing units will be built over five years or 60 units annually for the chronically homeless, seniors and those with special needs, providing new rental housing as well as preserving existing units for Homeless and those with Special Needs.
· Tenant Based Rental Assistance: It is estimated that over the next five year, 1,000 homeless households or households at risk of becoming homeless, or 200 households annually will receive short term rental assistance. As additional resources become available more funding will be provided to increase the amount of rental assistance for the prevention of homelessness.
 Suitable Living Environment; Availability and Accessibility; Capacity of Nonprofit Organizations: 25 nonprofit organizations over five years, or 5 annually will receive funding for operations and/or building improvements.                                          Infrastructure, Neighborhood and Park Improvements: 20 projects over five years or 4 annually will be funded and completed.
· Creating Economic Opportunity and Sustainability Economic Development: 10 businesses over five years or 2 annually will receive some form of assistance.
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3.	Evaluation of past performance
Summary of activities for the last fiscal year
CDBG, HOME and ESG funds were committed to a broad range of programs and projects benefiting low to moderate-income households.
HOME Investment Partnership Program
· Four affordable rental housing projects were completed, HiGrade (100 units), MODA Meadowbrook (145 units, Cornell (142 units), Opportunity HUB (89 units)
 
· 35 Aging in Place Salt Lake projects were completed, $750,000 of Federal Home Loan Bank Funds were combined with $250,000 of HOME funds to fully fund the substantial retrofit of 35 homes to make them fully accessible, safe and healthy.
Community Development Block Grant Program: 
· Home Improvement/Emergency Home Repairs were completed on 156 homes.
· Down Payment assistance was provided with CDBG funds to 47 low-income homebuyers during the year.
· Two infrastructure improvement projects were completed
· Seven non-profit agencies completed facility improvements to serve homeless and low-moderate income people.
· Six agencies provided public services which addressed crisis needs, stabilization, and economic mobility for low-and-moderate income people.  
Emergency Solutions Grant Program:  Two agencies were provided funding through the ESG program, which facilitated three programs.  Both Agencies matched these funds at 100% and the accomplishments include:
· Two agencies received funding for emergency shelter services covering the costs of operations, counseling and supportive services for clients. These agencies provided services to more than 6,590 homeless persons.
· One agency was provided funding for Rapid Re-housing to provide financial assistance and stabilization and relocation services for homeless clients.  Salt Lake County ESG funds supported 10 households comprised of 41 individuals out of the Road Home’s overall Rapid Re-Housing program.
 
4.	Summary of citizen participation process and consultation process
· Starting in the latter part of 2019, Salt Lake County Housing and Community Development completed a community needs assessment to gain a better understanding of the community needs of low-to moderate-income households in Salt Lake County, Utah. The purpose was to help use Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG), and Home Investment Partnership Program (HOME) grant funding for organizations whose programs can best address the needs of low-to moderate-income households in Salt Lake County, Utah. The needs assessment was completed in a multi-step process which included:1. Literature review of prior needs assessments 2. Coordination and guidance from the Housing and Community Development (HCD) Director and Program Managers 1. Public Comment Process 1. Internal stakeholder meeting with Salt Lake County 1. Follow up by Housing and Community Development to the internal stakeholder meeting In particular, the Public Comment Process on the above list greatly informed the finalized identification of needs. The Public Comment period was administered through two in-person meetings held on December 12, 2019, as well as an option to submit written comments through January 2020. Prior to the public comment period a draft copy of the Needs Assessment was posted on the Housing and Community Development web site, a legal notice was run in the Salt Lake Tribune and Deseret News on September 8, 2019, and email reminders were sent to community organizations. Public response was representative of a range of community organizations and individuals. In total, 27 organizations and 2 private citizens engaged in the public comment process. The identified highest needs of low-to-moderate income households in Salt Lake County, Utah, are provided below. These needs were incorporated into the Request for Proposals (RFP) processes for Salt Lake County for the Community Development Block Grant (CDBG), the Emergency Solutions Grant (ESG) and the Home Investment Partnership Program (HOME) grant funding. Safe, affordable and accessible homeownership and rental opportunitiesCrisis shelters and housing for special needs populationsSupportive services to assist with housing stability and housing accessJob readiness/knowledge of work supportsPost –secondary and adult learning opportunitiesFinancial education and legal resources to increase incomeAccess to emergency food resourcesSafe and healthy families and communities; services to prevent and address substance abuse, child and elder abuse, domestic violence and criminal behaviorAccess to legal services and information resources
 Low-opportunity areas are places that lack access to quality jobs and education, and have higher rates of poverty, housing instability and labor market engagement. Low-opportunity areas in Salt Lake County include Kearns, Magna, Midvale, Murray and South Salt Lake City. Combined, 231 individuals from these areas took the public survey, with participants from Kearns making up 45% of total responders. 
5.	Summary of public comments
See Attachment 1 for comments received
6.	Summary of comments or views not accepted and the reasons for not accepting them
The comments were considered
7.	Summary
The onset of the Coronavirus (COVID-19) required a reset of the needs, priorities and goals for the five-year plan and more focus on the most critical needs to be mitigated by the 2020 Action Plan. The challenges and needs appear overwhelming; however, Salt Lake County will continue to assess the evolving priorities and integrate responsive goals into the strategy for the deployment of federal resources in 2020-2024.

The Process
PR-05 Lead & Responsible Agencies - 91.200(b)
1.	Describe agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	SALT LAKE COUNTY
	 



	
	
	

	CDBG Administrator
	SALT LAKE COUNTY
	Salt Lake County Housing & Community Development

	HOPWA Administrator
	 
	 

	HOME Administrator
	SALT LAKE COUNTY
	Salt Lake County Housing & Community Development

	ESG Administrator
	SALT LAKE COUNTY
	Salt Lake County Housing & Community Development

	HOPWA-C Administrator
	 
	 


Table 1– Responsible Agencies

Narrative
Salt Lake County is the administrative agent for the Salt Lake County HOME Program Consortium, Emergency Solution Grant and the Salt Lake County CDBG Urban County.
Consolidated Plan Public Contact Information
Randy Jepperson, 385-468-4886, rjepperson@slco.org
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(l) and 91.315(l)
1.	Introduction
 As the administrative agent for the Home Program Consortium, Salt Lake County CDBG Urban County, ESG as well as the lead agency for the development of the Consolidated plan, Salt Lake County has several processes in place for coordination and collaboration with other public entities.  The 16 cities and four metro townships (outside of Salt Lake City) are all a part of the geographic area for the Salt Lake County consolidated plan.  
Five of those cities are CDBG entitlement cities and all are part of the HOME Consortium.  Each of the entitlement cities are developing their own consolidated plan which is included in the overall Salt Lake County Five-year consolidated plan for 2020-2024.  There is constant communication with these entities as the consolidated plan has been prepared.  Salt Lake County engaged two consultants; one for the development of the Community Engagement an Needs Assessment and the other for the development for housing Needs Assessment analysis.  The cities and townships have been included in those efforts particularly in the sharing of information that the consultants provided.  The cities and townships were helpful in making available the citizen survey to the residents of their geographic areas.  Responses to the survey particular to the individual cities was provided.  A special meeting with the city mayors was convened to share the purposes and scope of the Community Engagement and Needs Survey to gather their input.  The allocation of CDBG and HOME funding is done by citizen committees made up of representation from the various cities.  The results of their work then go to the individual mayors of the County for final review which is then forwarded to the mayor of Salt Lake County for approval.   These funding recommendations then become part of the Consolidated and Annual Action plan
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(I)).
(CoC)-Preparation of Homeless needs assessment, strategic plan, homeless facilities
Mexican Consulate-Education and solicitation of feedback from Hispanic population on community needs
Council of Mayors-Input into the development of the Community Survey and feedback on community needs
Homeless individuals-Survey of homeless to get feedback on barriers and services that they need
Community Health Centers-Distribution of Community Needs Survey
Utahn’s Against Hunger              Distribution of Community Needs Assessment to food pantries, laundromats
Salt Lake County Mayor’s Diversity Dinner-Distribution of Community Needs Survey
Downtown Famers Market-       Distribution of Community Needs Survey
Private non-profit providers such as Volunteers of America, Odyssey House, Utah Community Action, Asian Association, Guadalupe Center     Distribution and response to Community Needs Survey.
Grants Coordination Committee – group of local planners involved in HOME & CDBG funding              Review and critique of community Needs Survey, response, and distribution of surveys
Salt Lake County Aging Services Distribution of Community Needs Survey in Community Senior Centers
Salt Lake County Library Services-Distribution of Community Needs Survey in Salt Lake County Libraries
Salt Lake Valley Health Department         Distribution of Community Needs Survey in Health Clinics
County Clerks Office      Distribution of Community Needs Survey in Passport and Marriage License offices
United Way 211             Pulled a report of the top housing needs by jurisdiction for calendar year 2019
Housing Connect            Completion of the Public Housing Analysis and Needs Assessment and action plan.  Distribution of Community Needs Survey in Public Housing sites
University of Utah Kem Gardner Institute              Completion of Housing Needs Assessment and Analysis for Salt Lake County
Partner group - Partner organizations, advocacy groups and local governments    Educate about the Community Engagement Process and Needs survey and provide feedback on outreach opportunities
Domestic Violence Focus Group              Identify gaps in services to those experiencing domestic violence
Department of Workforce Services        Distribution of Community Needs Assessment Surveys in employment centers
Hispanic Heritage Parade and Street Festival              Distribution and response to Community Needs  Surveys
Housing Element Open House (Kearns, White City, Magna))             Educate about Community Needs process and distribute surveys
Fair Housing Conference             Educate about Community Needs process and distribute surveys
 

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness
County staff are members of the Salt Lake Valley Coalition to End Homelessness that is the entity that oversees the Continuum of Care (CoC).  One of the primary goals of the SLVCEH is to end homeless in Salt Lake County for all homeless populations.  The geographic area of Salt Lake County8 is the same covered the Salt Lake County CoC.  To do this, the SLVCEH has developed a broad partnership with a variety of stakeholders in the community.  A subgroup of the SLVCEH (priority setting), staffed by Salt Lake County provides input and analysis of the CoC programs that are recommended to be funded.  Data gathered and reviewed by the CoC in the application process for funding the application for CoC funded but is shared with County staff who plan on how services will be delivered with ESG.  The CoC provided the information for the Consolidated Plan in the areas of NA – 40 Homeless Needs Assessment, Ma-30 Homeless Facilities and Services, and SP-60 Homelessness Strategy
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards and evaluate outcomes, and develop funding, policies and procedures for the administration of HMIS
County staff serve as a member of the priorities committee of the Continuum of Care which reviews, analyses and makes recommendations for funding of CoC programs. Information used in that decision-making process includes data on program needs, gaps in services, performance, outcomes, etc.  That data along with reports from current ESG providers is considered when making funding decisions on the ESG dollars that come to Salt Lake county.  The goal is to make homelessness rare, brief and non-recurring.  The populations serviced by ESG and CoC programs are similar and being aware of CoC activities allows the county to use ESG funds in a supportive but non duplicative manner. HUD requires the use of an HMIS to track and report out on outcomes of service for both CoC and HMIS.  County staff are members of the HMIS Steering Committee which sets policies and procedures for use and information provided by HMIS. Because HMIS is a statewide information system, the steering committee s represented by the other two CoC’s within the state of Utah.  In these discussions on HIMIS, the representatives bring to the table both a respect for the management needs of the system but also needs for a system that can meet provider needs.
 
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdictions consultations with housing, social service agencies and other entities

Table 2– Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	HOUSING AUTHORITY OF THE COUNTY OF SALT LAKE

	
	Agency/Group/Organization Type
	PHA

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Lead-based Paint Strategy
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	We reviewed their agency plan and they reviewed the Consolidated Plan. We had several direct conversations on the needs in the community and asked for their input.

	2
	Agency/Group/Organization
	COMMUNITY DEVELOPMENT CORPORATION OF UTAH

	
	Agency/Group/Organization Type
	Housing
Services-Education
Community Development Financial Institution

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	We met directly with the agency and asked for their input on the greatest needs in the community.

	3
	Agency/Group/Organization
	Salt Lake Community Action Program

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Persons with Disabilities
Services-Persons with HIV/AIDS

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homelessness Strategy
Homeless Needs - Families with children
Homelessness Needs - Veterans
Anti-poverty Strategy

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	We met with them directly and asked for their input. They presented to the HOME allocation committee, and spoke at the public hearing on April 6, 2015.

	4
	Agency/Group/Organization
	ASSIST INC

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Persons with Disabilities

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	We met with them directly and asked for their input, they spoke at the public hearing on April 6, 2015 on the need for emergency home repairs, and accessilbity deisng

	5
	Agency/Group/Organization
	University of Utah Health Plans

	
	Agency/Group/Organization Type
	Services-Health

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	How was the Agency/Group/Organization consulted and what are the anticipated outcomes of the consultation or areas for improved coordination?
	We are working with the U of U health plan in assessing needs of their patients, and working to develop plan of action to help them.



Identify any Agency Types not consulted and provide rationale for not consulting
Outreach and contact was made to all known agencies

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Salt Lake County
	The Strategic Plan over lap with the goals of each plan, in that Salt Lake County administers both programs and works closely with agencies to coordinate all efforts.


Table 3– Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any adjacent units of general local government, in the implementation of the Consolidated Plan (91.215(l))
 The key to full implementation of the Salt Lake County Conosrtium Connsolidated Plan is to build it on the platform of the development of the plan. The greatest need is to take a coordinated effort to mitigate the impact of the COVID 19 thourgh use of funds to help those with the greatest needs. Listed below are the different partners and programs we will work with.
(CoC)-Implement strategic plan, coordiantion of services for the homeless
Council of Mayors-

Homeless individuals-Survey of homeless to get feedback on barriers and services that they need
Utahn’s Against Hunger           
 
.
Grants Coordination Committee – 
Salt Lake County Aging Services 
Salt Lake Valley Health Department         
United Way           
Housing Connect            
University of Utah Kem Gardner Institute           
Domestic Violence Focus Group            
Department of Workforce Services      
Hispanic Heritage Parade and Street Festival              
Housing Element Open House (Kearns, White City, Magna))         
 Circle
 
Narrative
 The advent of COVID 19 has increased the need for collaboration and cooperation among entities within the county and the state of Utah as CARES Act funding has become available.   Meetings have taken place to identify which services and providers will be used.   Planning to avoid duplication and streamline access for services to those affected have been helpful.  All entities will be using this experience and the information shared as part of their individual (where appropriate) development of their Consolidated Plans.

PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Salt Like County entered in a consultant contract with People + Place, LLC to develop a Community Engagement and Needs Assessment Plan for the Development of the five-year Consolidated plan (2020-2024).  The purpose was to identify the greatest needs in the county and to identify which of those needs could be addressed with the federal funds the County receives.  Those funds Include: Community Development Block Grant (CDBG), HOME Investment Partnership Grant, and Emergency Salutations Grant (ESG)).
 
Efforts began by conducting a literature review of 15 of the most recent reports of studies that had been conducted in Salt Lake County regarding the needs of its residents.  The top issues from the literature review were:
1. Health
1. Economy
1. Housing
1. Transportation/Access to Opportunity
1. Stability and Safety
1. Quality of Life
1. Education.
 
This information helped inform the development of an online community survey which was made available to County residents in both English and Spanish.  Some of the methods used to make the survey available to the public included a posting of the Salt Lake County’s home page, notices in County libraries, senior centers, health clinics, private non-profit health clinics, Utah State Department of Workforce Services Employment Centers, areas foodbanks, laundromats and housing authority properties.  Information at these locations included a poster about the survey with a link to the survey.
 
Email invitations were made to partner organizations, advocacy groups, and local governments including a poster and invitations that they could post and forward to their constituents.
 
Salt Lake County also participated in several community events such as the County’s Diversity Dinner, Farmers Market, Council of Mayors meeting and other places where different segments of the population were gathered and invited to take the public survey.
 
Although the general public was encouraged to participate, specific efforts were made to target low and moderate income persons those living in blighted areas, minorities, non-English speaking persons, persons with disabilities and residents or targeted revitalization areas.
 
The Salt Lake County Community Needs Survey was open from September 9, 2019 to October 20. 2019.  A total of 1,602 residents participated in the survey.  Overall, across the survey and the companion events, Health (Air Quality) and housing (housing affordability) rose to the op o the list most often.
 
Further analysis was done of the survey responses.  Information was broken down by different geographic areas of the county, low opportunity zones, very low, low, and moderate income, ethnic and minority, and elderly populations.  Although there were some geographic differences throughout the county, the top needs and those that could be funded with HOME, CDBG and ESG funds were:
 
Housing Services (Down Payment Assistance, home repairs and energy efficiency, rental assistance, construction and preservation of affordable housing and supportive services to help people maintain housing).
Neighborhood Improvements (sidewalks, street lighting, streets, ADA accommodations)
Public Building Improvements (parks, restrooms, improvements to access to public facilities)
Economic Independence (Education, employment training and case management services)
Access to Crisis Services (Services to individuals who are amid crisis such as homelessness and domestic abuse)
 


Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Hearing
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
 
languages
	A virtual public hearing was held on April 17th, 2020, on the proposed and recommendations by the Citizen Review Committees for the allocation of HOME, CDBG, and ESG funds. It was attended by Salt Lake County Mayor and the Mayors from Murray, South Salt Lake, Herriman, Midvale, Riverton and Holladay as well as members of the Citizen Review Committees.  Representatives from 39 Agencies spoke at the Public Hearing. A legal notice was published see Attachment 2
	See Attachment 1: Input received
	 
	 

	2
	Public Meeting
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
 
languages
	5 agencies attended and were asked for input on housing needs in the community
	No comments were received
	 
	 

	3
	Public Meeting
	Minorities
 
Non-English Speaking - Specify other language: spanish
 
Persons with disabilities
 
Non-targeted/broad community
 
languages
	a public meeting was held on December 12, 2019
	See attachment 1
	all comments were accepted
	 

	4
	Newspaper Ad
	Minorities
 
Non-English Speaking - Specify other language: spanish
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	Legal ad published January 22, 2020 asking for input on the needs of the community. See Attachment 2 for a copy of the ad
	See Attachment 1 for comments received
	All comments were accepted
	 


Table 4– Citizen Participation Outreach



Needs Assessment
NA-05 Overview
Needs Assessment Overview
Disproportionate Need - The housing needs assessment shows that renters with incomes below 50% AMI have a disproportionately greater need for affordable housing or assistance than households (renters and owners) with incomes above 50% AMI.  The rapid rise in home prices and rental rates, since 2014, has jeopardized the economic well-being of one out of every five renter households in the Salt Lake County (excluding Salt Lake City).  These 30,111 extremely low and very low-income households face a severe housing cost burden and have at least one housing problems, and many are one life event (auto accident, health issue, unemployment) away from homelessness.
 
Homeless Assessment -Three recently completed resource centers with 700 beds for the homeless are operating at full capacity.  About 9,500 individuals in Salt Lake County lose their housing each year, while about 9,500 exit homelessness each year.  Over a full year, 19,000 individuals, about two percent of the county’s population, will experience some period of homelessness.  The average length of homelessness is 70 days. 
 
Special Population Assessment - Many non-homeless special needs households, comprised of elderly, disabled, HIV/AIDs, or victims of domestic violence, face a housing shortage and often have severe housing cost burdens.  The facilities that provide permanent supportive housing are at full capacity, and the availability of tax credit units or affordable market-rate units is limited.
 
 
 

NA-40 Homeless Needs Assessment - 91.405, 91.205 (c)
Introduction:
 
The annual Point-in-Time count of January 2019 shows 1,651 sheltered homeless individuals in Salt Lake County and 193 unsheltered. During 2018 12,768 individuals in Salt Lake County become homeless while 9,291 individuals exited homelessness.  The number of people experiencing homelessness at some time during the years was over 20,000, about 1.7% of the county’s population.  The number of persons who lose their housing and become homeless each year is about 10,000 individuals in Salt Lake County, while nearly 10,000 exit homeless.  The average number of days that a person experiences homelessness in Salt Lake County is 70 days (includes persons in emergency shelters and transitional housing).
 The 2019 Point-in-Time count shows that 297 chronically homeless individuals were sheltered and 86 were unsheltered.  In addition, 145 homeless veterans, 95 homeless unaccompanied youth, and 19 homeless persons with HIV were sheltered.  The most recent data on the race and 
y coordinates closely with the State of Utah and its State Homeless Coordinating Committee, the Salt Lake Valley Coalition to End Homelessness, Salt Lake City and local homeless housing and service providers. This partnership has allowed all of the homeless service programs to better coordinate efforts and streamline policies and goals to determine the best ways to increase access to mainstream services for those experiencing homelessness in our community.
 


Homeless Needs Assessment
	

	Population
	Estimate the # of persons experiencing homelessness on a given night
	Estimate the # experiencing homelessness each year
	Estimate the # becoming homeless each year
	Estimate the # exiting homelessness each year
	Estimate the # of days persons experience homelessness

	
	Sheltered
	Unsheltered
	
	
	
	

	Persons in Households with Adult(s) and Child(ren)
	824
	6
	4,045
	0
	0
	53

	Persons in Households with Only Children
	0
	0
	0
	0
	0
	0

	Persons in Households with Only Adults
	1,262
	84
	5,765
	0
	0
	68

	Chronically Homeless Individuals
	143
	0
	151
	0
	0
	365

	Chronically Homeless Families
	9
	0
	0
	0
	0
	365

	Veterans
	277
	10
	1,371
	0
	0
	45

	Unaccompanied Child
	0
	0
	0
	0
	0
	0

	Persons with HIV
	0
	0
	0
	0
	0
	0


Table 5- Homeless Needs Assessment 



	

	Data Source Comments: 
	



	

	Indicate if the homeless population is:
	Has No Rural Homeless










If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of days that persons experience homelessness," describe these categories for each homeless population type (including chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
 
· Chronic: Salt Lake County has joined the Community Solutions Zero:2016 Campaign.  One of the Campaign goals is to end Chronic Homelessness by December 30, 2016.  “End” means there will be enough monthly capacity to house newly homeless veterans each month.  Those existing the system would be equal or greater than the number entering the system on an annual basis.
· Families with Children:  Salt Lake County has adopted a Progressive Engagement Model for homeless families.  This involves an initial light touch approach with a large percentage of families resolving homelessness with little to no assistance within 15 days.  For those who remain, Rapid Rehousing Assistance is offered to varying degrees depending on the needs of the family.  Rapid Rehousing is a limited time assistance which allows a family to transition in place.  By utilizing Progressive Engagement in conjunction with Rapid Rehousing a greater number of families can be assisted.
· Veterans: Salt Lake County has joined the Community Solutions Zero:2016 Campaign.  One of the Campaign goals is to end Veteran Homelessness by December 30, 2015.  “End” means there will be enough monthly capacity to house newly homeless veterans each month.  Those existing the system would be equal or greater than the number entering the system on an annual basis.
· Unaccompanied Youth: An emergency shelter for homeless youth is being developed.  This will assist in a more accurate homeless youth count in the future.  In addition, two transitional housing programs have been developed for homeless youth.  Both are focused on self-sufficiency and helping homeless youth positively exit the homeless housing and services system.
 
Nature and Extent of Homelessness: (Optional)
	

	Race:
	Sheltered:
	Unsheltered (optional)

	White
	1,569
	72

	Black or African American
	237
	5

	Asian
	30
	1

	American Indian or Alaska Native
	83
	7

	Pacific Islander
	167
	5

	Ethnicity:
	Sheltered:
	Unsheltered (optional)

	Hispanic
	1,575
	75

	Not Hispanic
	511
	15





	

	Data Source Comments:
	



Estimate the number and type of families in need of housing assistance for families with children and the families of veterans.
On the night of the 2019 Point-in-Time Count reported in the HUD HDX system:

· there were 153 households with at least one adult and one child counted as homeless
· there were 3 veteran households with at least one adult and one child counted as homeless

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group
 
The following data is from an analysis of racial and ethnic data for clients enrolled Salt Lake CoC projects in HMIS from 7/1/2018 to 6/30/2019.
The majority of racial and ethnic minorities make up a disproportionately high percentage of those receiving services when compared to Salt Lake County July 1, 2018 US Census Projections
 
· Black or African American individuals make up 13.1% of those receiving homeless services, but only 2.2% of the total population. This population is nearly 6 times larger than we would expect based on the county’s demographics.
· American Indian or Alaska Native individuals make up 5.2% of those receiving homeless services, but only 1.4% of the total population. This population is 3.7 times larger than we would expect based on the county’s demographics.
· Native Hawaiian or Other Pacific Islander individuals make up 2.5% of those receiving homeless services, but only 1.7% of the total population. This population is 1.4 times larger than we would expect based on the county’s demographics.
· Multi-Racial individuals make up 3.7% of those receiving homeless services, but only 2.9% of the total population. This population is 1.3 times larger than we would expect based on the county’s demographics.
· Hispanic or Latino individuals make up 22% of those receiving homeless services, but only 18.6%of the total population. This population is 1.2 times larger than we would expect based on the county demographics.
· White, Asian, and Non-Hispanic or Latino individuals each represent small percentages of those receiving homeless services than we would expect based on the county’s demographics.
 
There are racial and ethnic disparities in clients’ exit destinations, the primary outcome considered in this analysis.
· Minorities make up a disproportionately high percentage of those exiting to a permanent destination.All racial minorities make up a greater percentage of those exiting to permanent destinations than they do of those receiving services.White individuals make up only 65.3% of those exiting to permanent destinations, yet make up 71.2% of those receiving services and 87.2% of the county’s population.Hispanic or Latino individuals make up 24.7% of those exiting to a permanent destination, but only 22% of those accessing homeless services.
· Asian and Black or African American individuals make up a disproportionately low percentage of those exiting to a homeless destination when compared to those receiving services.All other races make up a disproportionately high percentage of those exiting to a homeless destination when compared to those receiving services.
· Hispanic or Latino, American Indian or Alaska Native, Multi-Racial, or Native Hawaiian or Other Pacific Islander individuals make up a disproportionately high percentage of those exiting to a temporary destination when compared to those receiving services.Other races and ethnicities make up a disproportionately low percentage of those exiting to a homeless destination when compared to those receiving services.
· White and Multi-Racial individuals make up a disproportionately high percentage of those exiting to an institutional destination when compared to those receiving services.
· All other races make up a disproportionately low percentage of those exiting to an institutional destination when compared to those receiving services.
Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
 
On the night of the 2019 Point-in-Time Count:
 there were 1,315 homeless persons in households without children
· there were 526 homeless persons in households with children
· there were 3 homeless persons in households with only children
 
Of those who were counted as homeless, 193 persons were unsheltered.
 
 
Discussion:
 Salt Lake County has set as one of this highest priorities to provide assistance and support for thre homeless and at risk of becoming homeless. HOME funds are committed to Tenant Based Rental Assistance to be adminstered by the Road Home, Utah Community Action and Housing Connect provide assistance for homeless prevention, and rapid re housing programs. HOME funds are committed to rental housing developments which will provide housing affordable to households at below 50% of ami. CDBG and ESG funds will help fund agencies who are provide services to the homeless and help prevent homeless. Of our goals is to help increse the housing stability of households so they do not become homeless.
 
Data from HUD’s Special Tabulations show that of the 154,308 elderly individuals in Salt Lake County, 10,300 have incomes below $20,000 Table 1.  These households receive no housing assistance and are either living in market-rate rental units or owner-occupied housing units that likely have deferred maintenance issues. These 10,300 elderly households are financially vulnerable and most likely to face housing instability and the possibility of homelessness.  Over the next five years, the number of these vulnerable elderly households will increase to about 450 households annually or 1,800 households from 2020 to 2025.  The Gardner Policy Institute is the source for these population projections.  The Gardner Policy Institute has developed population projections by age for Utah's 29 counties.
 
Salt Lake County has 62,192 non-elderly persons with a disability.  Not all of these households face housing instability or housing need.  While no local data exists on the housing needs of non-elderly disabled persons, some national ratios allow for local estimates of the housing need of this special needs population.  The national ratios come from 2009 Worst Case Housing Needs of People with Disabilities, published by HUD’s Office of Policy Development and Research.  This study reported that 11% of non-elderly renter households had a disabled individual.  Renter households are most relevant since two-thirds of all disabled renters households are very low-income households and the households most in need of housing.  One-quarter of the non-elderly renter households with a disabled individual are very low income to extremely low-income households.  Applying the national ratios to Salt Lake County's renter population yields an estimate of 3,000 very low or extremely low-income renter households with a disabled individual.  Using the recent rate of growth (2000-2018) in renter households in Salt Lake County of 3.0%, the number of very low and extremely low income non-elderly disabled renter households will increase by about 90 households annually.











 
 Data from HUD’s Special Tabulations show that of the 154,308 elderly individuals in Salt Lake County, 10,300 have incomes below $20,000.  These households receive no housing assistance and are either living in market-rate rental units or owner-occupied housing units that likely have deferred maintenance issues. These 10,300 elderly households are financially vulnerable and most likely to face housing instability and the possibility of homelessness.  Over the next five years, the number of these vulnerable elderly households will increase to about 450 households annually or 1,800 households from 2020 to 2025.  The Gardner Policy Institute is the source for these population projections.  The Gardner Policy Institute has developed population projections by age for Utah's 29 counties.
 
Salt Lake County has 62,192 non-elderly persons with a disability.  Not all of these households face housing instability or housing need.  While no local data exists on the housing needs of non-elderly disabled persons, some national ratios allow for local estimates of the housing need of this special needs population.  The national ratios come from 2009 Worst Case Housing Needs of People with Disabilities, published by HUD’s Office of Policy Development and Research.  This study reported that 11% of non-elderly renter households had a disabled individual.  Renter households are most relevant since two-thirds of all disabled renters households are very low-income households and the households most in need of housing.  One-quarter of the non-elderly renter households with a disabled individual are very low income to extremely low-income households.  Applying the national ratios to Salt Lake County's renter population yields an estimate of 3,000 very low or extremely low-income renter households with a disabled individual.  Using the recent rate of growth (2000-2018) in renter households in Salt Lake County of 3.0%, the number of very low and extremely low income non-elderly disabled renter households will increase by about 90 households annually.
 
 
 
The types of supportive services for individuals with special needs include case management, crisis services, and counseling, health services, legal services, education and training, employment services for at-risk youth and housing services.  These services have been structured to prevent homelessness, strengthen families, and provide crisis services.  How the housing needs for the elderly and disabled was determined is described above and for victims of domestic violence described below. The Green and Healthy Homes initiative will be available for all low to moderate income homeowners to make their homes healthy and safe.
 
 The number of persons with HIV in Salt Lake County in 2018 was 1,860.  The annual increase in this special needs population has been about 4% or approximately 80 individuals Table 2.  No data exist on the number of persons with HIV that need housing, but it's reasonable to assume that at least 10%these individuals would have a need for affordable housing.
 Approximately 1,300 individuals annually access shelter services in Salt Lake County due to domestic violence, dating violence, sexual assault, and stalking. The two shelters operate at full capacity. The YWCA shelter for victims of domestic violence has 181 beds, and the South Valley Sanctuary has 53 beds.  Additional beds are needed for victims of domestic violence.
 
One of Salt Lake County's top priorities for the next five years is to commit what funds are available to meet some of the needs mention above. To help the elderly Salt Lake County's Green and Healthy homes program will provide grants and loans to help increase housing stability by making each home healthy and safe, by substantial investment of around $20,000 per home to help with aging in place through installing fully accessible bathrooms, chair lifts, ramps, and new flooring. We will further increase housing stability by improving the energy efficiency of each homes, reducing their energy costs.
CDBG funds will help fund a variety of services provided through nonprofits that are mentioned above.








NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
Many of the facilities that are owned or occupied by agencies that provide the services needed to meet the outcomes identified for the Consolidated Plan period are in need of improvements in order to provide these services.  The criteria needed for these types of improvements are identified in the Request for Applications  each year with all the requirements listed for the grant funding.  
Agencies who provide services may apply for funding for physical improvements to their facilities.  A deed restriction is placed on properties improved with these funds for a minimum of five to fifteen years depending on the funding amount to ensure the building is used for an eligible CDBG activity. If the agency does not own the building, it must have a lease agreement for not less than 5 years. Agencies applying for “Facility Improvements” need to identify if the improvements are required to meet existing building codes, are required for health and safety reasons or if the improvement is required to provide the program services. Agencies must demonstrate a facility improvement need is not fulfilling a preventive measure.  General maintenance and repair of a building would not be considered an eligible expense under CDBG guidelines.  
How were these needs determined?
The funding priorities and needs for public facility improvements are a result of a comprehensive analysis which factors in growing service needs and expansion of the services, updates of building codes and emergency and urgent needs. However, the increased priorities of affordable housing and housing preservation have resulted in a lessening demand for public facility improvements to housing activities. This shift in priorities is documented in the responses from the community needs assessment and the data demonstrating the increase housing costs and housing instability in Salt Lake County.  A strong emphasis has been placed on meeting performance measurements and outcomes for the Consolidated Plan term.  The information from the Fair Housing Equity Assessment is also included in how the needs are determined.  Agencies that are working in areas that have low opportunity and are providing services to underserved populations are able to receive higher scores and rankings through the evaluation criteria for submitted proposals.
Projects located outside of the Urban County eligible census tracts may receive facility improvement resources from the County CDBG Program if the program services has a history of serving residents of the Urban County and plans to continue to serve the Urban County residence. Such improvements financial awards will only be provided based on the ratio of eligible clientele.

Describe the jurisdiction’s need for Public Improvements:
Projects submitted under Infrastructure Improvements must be located within the Urban County and be located in a CDBG eligible census tract with the exception of ADA Improvements.  ADA Improvements can be made anywhere in the Urban County to allow for accessibility for persons with disabilities.  Salt Lake County also supports activities that promote Healthy Communities and Expanding services to underserved communities as identified by HCD service level analysis.
How were these needs determined?

The funding priorities and needs for public improvements are a result of a comprehensive analysis which factored in literature reviews of multiple needs assessments, the public needs hearing process and internal stakeholder meetings.  A strong emphasis has been placed on meeting performance measurements and outcomes for the Consolidated Plan term.  The information from the Fair Housing Equity Assessment is also used in determining the needs for public improvements.   Areas that have been identified as low opportunity cities and neighborhoods meet a higher need that areas that have high opportunity.  Access to housing, transportation, employment, health services, school proficiency, food deserts and childcare are just a few of the areas that are used in the criteria for low opportunity.  
 

Describe the jurisdiction’s need for Public Services:
The funding priorities for community and support services that have been established are directly linked to the outcomes which Salt Lake County is seeking to effect in our community.  Eligible services will be funded for programs that can show progress towards the specified outcomes through established performance indicators.      
The following needs have been identified as a priority in the Consolidated Plan, which will be mitigated by the corresponding outcome achieved through Public Services activities: ACCESS TO CRISIS SERVICES: Healthy People through the provision of Crisis Services; HOUSING: Healthy People through Housing Stabilization ; ECONOMIC INDEPENDENCE OR SUPPORT: Expanded Opportunity through Economic Mobility ; STABILITY AND SAFETY:  Healthy People through Stabilization and through the provision of Crisis Services.
Salt Lake County is also promoting the following initiatives, which are often addressed by programs that provide community and support services ( “soft cost” projects). If applicable, Housing and Community Development (HCD) encourages agencies to demonstrate how proposed projects align with these efforts:  Neighborhood Revitalization; Healthy Communities; and Expanding services to underserved communities as identified by HCD service level analysis
How were these needs determined?
The public services needs have been informed by the Opportunity Index (originally a product created from the HUD Sustainable Communities Grant) measuring access to opportunities (jobs, education, transportation, health, housing stability and quality food) further overlaying the Analysis of Impediments, Fair Housing and the Housing Conditions Assessment. It is further determined that public infrastructure improvements in underserved and low opportunity communities need to be supported by the social service structure in place. This alignment of resources is to improve the residence physical and mental health and housing stability. Salt Lake County has correlated Housing and Community Stability with the Social Determinants of Health (SDOH).
By correlating housing stability with the SDOH it will provide Salt Lake County with the ability to measure the impact of the public services investment by implementing a cloud-based technology that provides the client/resident control and door opening to their access to opportunities.   
 

Based on the needs analysis above, describe the State's needs in Colonias


Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
Housing Market Characteristics
According to the U.S. Census Bureau Salt Lake County (excluding Salt Lake City) housing market had an estimated total of 317,090 housing units, 301,117 of these units were occupied and 15,973 were vacant in 2018.  The number of owner occupied units was 261,471 units, 72% of occupied units.  Rental occupied units accounted for 84,646, 28% of occupied units. The median sales of an existing home increased by 7% in 2019 to $380,000.  Two years ago, the median sales price was $325,000. Rental rates in 2019 were up 6.8%.  The rental vacancy rate was at 3.4%, and 2019 was the eighth consecutive year the rental vacancy rate was below 4%.  In 2019 the home sales market was exceptionally strong. The average days on the market before a home sold was only 23 days.  Two years ago, the median days on the market for an existing home was at an all-time low of 15 days.  A housing shortage has characterized the Salt Lake County market over the past five years.
 The housing shortage and the rapid rise in both home prices and rental rates have been particularly burdensome for special needs households; the elderly, large families, single-parent, minority, disabled, victims of domestic violence, and households with a member with HIV/AIDS.  A disproportionate share of these special needs households are very low and extremely low-income renters.  Apartment developers can't produce affordable rental units for households below 50% AMI, with the exception of tax credit units, which rarely reach households below 30% AMI. Special needs households face a persistent shortage of safe, affordable housing.
 Three new resources centers provide housing to Salt Lake City homeless population.  The Gail Miller Resource Center (Salt Lake City) has 200 beds for men and women, the Geraldine King Women's Center (Salt Lake City) has 200 beds for women, and the Men's Resource Center (South Salt Lake) has 300 beds.  An additional 300 beds are in the family Shelter in Midvale.  Although facilities for 700 beds have recently been completed, the resources centers are fully occupied.  Homeless overflow has people sleeping on the floor in St. Vincent de Paul dining room. More beds are needed for homeless persons and those in need of permanent supportive housing.
 The greatest regulatory barriers to affordable housing are zoning ordinances, which increase the cost of housing, delay development, and limit the supply.  Zoning ordinances reflect the sentiment of the community, and NIMBYism has been and is the greatest impediment to increasing the supply of affordable housing.
 The Salt Lake County economy has an employment base of 738,300 non-farm workers, 440,000 of these jobs are located outside of Salt Lake City and in Salt Lake County.  This workforce represents about one-third of all jobs in the state.  The largest employment sectors are retail trade and health care. The unemployment rate of 2.2% in Salt Lake County in December 2019 was the lowest in 70 years.  The number of jobs in Salt Lake County (excluding Salt Lake City) increases by about 10,000 jobs annually.  The county economy is primarily a service economy.
Impact of COVID 19 on Employment and Housing
The COVID-19 induced recession will have a significant impact on employment and housing in Salt Lake County.  The employment forecast for the state predicts a job loss of 100,000 in 2020, approximately 30,000 of those jobs will be located in Salt Lake County (excluding Salt Lake City).  Job losses and the associated reduced level of net in-migration will weaken housing demand.
 
The forecast for new residential construction shows the number of residential permits in 2020 to fall by 25%–30%, a decline of somewhere around 1,500 units in Salt Lake County (excluding Salt Lake City). Severe economic contractions cause buyers and sellers to head for the sidelines. The suddenness, severity, and uncertainty of this downturn will cause some developers and buyers to postpone transactions that would have occurred in the spring and summer of 2020. Another factor that could hamper residential construction is the disruption in the construction industry supply chain. China supplies 30% of construction materials. Furthermore, the approval process for new developments will likely be extended as city and county personnel work remotely. Overall, 2020 will be the most challenging for the homebuilding industry since the Great Recession bottomed in 2011.
 
Single-Family Construction—There were no signs in 2019 that the single-family market was overbuilt. The number of new homes receiving building permits in Salt Lake County (excluding Salt Lake City) was 5,900 units slightly below 2017 and 2018, and still well below the pre–Great Recession peak.  Homebuilders reported strong demand for their product, and they held little in the way of speculative inventory. The single-family market, however, will not be insulated entirely from market headwinds. The initial shock of the economic shutdown, combined with social distancing and the stay-at-home directive will slow new construction activity and sales, particularly in the second quarter. For the year, the number of permits issued for single-family homes will be down 10%–15%—a smaller decline than the 45% drop in the fourth quarter of 2008 during the Great Recession.  Unlike 2008-2011 credit is available, and mortgage rates are near historic lows. This critical distinction will cushion the downside for the new single-family market.
 
Condominium and Townhome Construction—The number of permits issued for condominium and townhome units accelerated in recent years, reaching the two highest years on record, 2018-2019 for Salt Lake County (excluding Salt Lake City).  In 2019 the number of condominium units receiving permits in Salt Lake County (excluding Salt Lake City) was 1,733 units. The investor market drove some of the recent surge in demand. Hundreds of condominium and townhome units over the past few years have been sold to investors buying three to four units to rent. Investors are unlikely to have the same appetite for rental units during a serious stock market correction and historic job losses. A pullback by investors will cut into demand, and buyer interest will probably fade some as well. The young, moderate-income household is the primary target market for condominiums, and these households are more vulnerable to the uncertainties of the job market and more likely to postpone home-buying decisions, either by choice or necessity. Weaker demand from investors and buyers will shave 15%–20% off the number of condominium and townhome permits in 2020.
Impact of COVID 19
Apartment Construction—The apartment boom in Salt Lake County has been under way since 2014. Salt Lake City has nearly 40 percent of the new rental units development in recent years. The suburban market has been strong as well with six consecutive years above 1,500 new rental units. Even without COVID-19, apartment construction was likely headed lower in 2020. Given the current environment, some developers will delay potential projects due to weaker market conditions as well as less advantageous financial markets, thereby pushing apartment construction activity lower. The number of permits issued for apartment units will experience a substantial drop in activity in 2020, falling by 45%–50%.
 
Existing Homes Sales - While not as vulnerable as the homebuilder, real estate agents will face similar challenges: extreme market uncertainty and reluctant buyers and sellers. So far, financial market liquidity has not been affected by COVID-19; in fact, the pandemic has kept mortgage rates near historic lows. The performance of the residential real estate market in 2020 comes down to whether economic uncertainty offsets the advantage of low-interest rates. A share of both potential buyers and sellers will feel it's to their advantage to wait six to 12 months before entering the market, while others will see the current market as a buying opportunity. However, the impossible-to-ignore job losses could seriously dampen demand in the second quarter. But, as the economy recovers in the second half of the year, strong demand for homes will follow, and sales of existing homes, condominiums, and townhomes will finish the year down 15%–20%.
 
Home Prices and Rental Rates - Home prices will see little change in 2020 provided the anticipated job recovery, in the third and fourth quarters, arrives on schedule. In 2020 Salt Lake County’s median sales price for all types of residential units was $342,000 and $380,000 for single family homes. Rental rates are more likely to decline as job and income losses force some tenants to move out and double-up with friends and family. . The long string of annual rate increases will be interrupted in 2020 with rents flat at best and possibly falling 3%–4%.
 
Rental Market - The rental market is bound to see higher vacancy rates. Over the last four or five years, the vacancy rates in Wasatch Front markets have consistently been below 4%. In recent months, however, rates had started to move higher due to the completion of several new projects. The increasing supply of rental units combined with the loss of nearly 100,000 jobs statewide and 30,000 jobs in Salt Lake County (excluding Salt Lake City) will put serious pressure on the market and inevitably push vacancy rates higher.
 
The rental market is particularly vulnerable to recessions, but fortunately the CARES Act, through the expansion of unemployment insurance, will shield many landlords and renters, at least for a while, from a major loss in revenue and tenants. . Vacancy rates throughout the Wasatch Front are currently between 5%–6%. I expect rates to move up 2–3 percentage points as recently completed projects experience slow rates of absorption, and existing projects see an increased rate of move-outs.
 
CARES Act
CARES Act - The CARES Act provides only limited protection for renters.  Eviction protection is available for renters in apartment units backed by loans from Fannie Mae, Freddie Mac, FHA, and HUD and USDA rent assisted units (tax credit, project-based units, voucher holders, 515, 202, and 815 units).
 
The CARES Act:
â¿�Halts evictions of renters living in single-family and multifamily properties with federally backed mortgages (Fannie Mae, Freddie Mac, FHA and HUD, and USDA Assisted Units) for 120 days after its enactment, regardless of whether the landlord receives forbearance.
 
â¿�Halts evictions of renters from federally backed multifamily properties (see above) whose landlords receive forbearance, effective for the duration of the forbearance, which is capped at 90 days.
 
The Urban Institute estimates that 28% of renters live in Fannie Mae, Freddie Mac, and FHA backed rental housing.  Applying this ratio to the number of renters in Salt Lake County (excluding Salt Lake City) of 85,000 produces an estimate of 23,800 renters with eviction protection from the CARES Act.  In addition, there are 7,000 renters in Salt Lake County (excluding Salt Lake City) in HUD plus another 2,500 renters with Section 8 housing vouchers from Housing Connect (formerly the Housing Authority of Salt Lake County). Therefore, the total number of renters protected, for 120 days, from eviction by the CARES Act is about 33,000.  This leaves approximately 52,000 renters without eviction protection from the CARES Act.  Many of these renter households are likely to include individuals who are not covered by Unemployment Insurance.  At least 30,000 individuals in Salt Lake County (excluding Salt Lake City) have lost their jobs since March and have not applied or are not covered by Unemployment Insurance.  A share of the “not covered” or ineligible workers probably includes many of the 75,000 undocumented workers in Utah. 
 
The data suggest a sizeable number (tens of thousands) of renters do not have eviction protection from the CARES Act, and many of these same renters are also likely to lack Unemployment Insurance coverage.  These renters and their households are the most vulnerable for housing insecurity and homelessness.
 
The Executive Order issued by Governor Herbert provides an eviction moratorium for all renters in Utah who have suffered wage or job loss due to COVID-19.  Therefore, the moratorium covers those renters not covered by the CARES Act; however, the moratorium expired May 15, 2020 without an extension.  Salt Lake County is developing rental assistance programs for impacted households using CARES Act funds and Homes funds.
 
Threat of forclosures
Two factors make a wave of foreclosures in the COVID-19 recession much less likely than in the Great Recession.  First, in 2020, homeowners are in much better financial shape than in the subprime market of 2005-2007.  Liar and ninja (no income no assets) loans no longer exist. Second, the CARES Act provides foreclosure protection and mortgage payment forbearance for homeowners in financial trouble due to COVID-19, whereas the Troubled Asset Relief Program (TARP) of 2008 targeted assistance to financial institutions at the exclusion of homeowner and renter assistance.  TARP provided the Treasury with the resources ($700 million) to purchases toxic loans, thus protecting financial institutions rather than homeowners and renters.  
 
Foreclosure protection - Under the CARES Act, any lender or loan servicer of a federally backed mortgage loan (Fannie Mae, Freddie Mac, FHA, VA, and USDA) can't foreclose on a homeowner for 60 days after March 18, 2020.  
 
Forbearance protection - Homeowners experiencing financial hardship due to COVID-19 have the right to request forbearance from federally backed loans (see above) for up to 180 days. These financially distressed homeowners also have the right to request an additional 180-day forbearance extension.  Forbearance provides a pause in payments of 6 to 12 months. Forbearance does not mean forgiveness. Homeowners are required, in the future, to repay any missed or reduced payments.  The repayment arrangements depend on the financial institution and type of loan, but can include; lump-sum payment, modified loan, or extension of the loan’s term.
 
Changes in Foreclosures Compared to Employment - Typically, the annual percentage increase in employment in Utah is around three percent, and the percentage of foreclosed homes sold as a share of total home sales is less than one percent. In the Great Recession, job growth turned negative, and the share of foreclosed homes increased to nearly 23% at the peak; that is, nearly one in four homes sold were bank-owned foreclosed properties.  Figure 1 shows the lag in the Great Recession between job losses and foreclosures.  Foreclosures lagged job losses by nearly 18 months.  The job recovery was well underway when foreclosures peaked in 2011.  The lag is probably overstated some due to the time from initial foreclosure action to the listing, by the bank, of the foreclosed property.
 
Given the foreclosure and forbearance provisions of the CARES Act and the consensus that the COVID-19 recession will not extend into 2021 it is very unlikely that the residential market will see a wave of foreclosures.
 
.
 
 

Home Mortgages
 
CARES Act: Federally Backed and Non-Federally Backed Home Mortgages (Table 1)
The federally backed mortgage loans that provide foreclosure and forbearance assistance for homeowners account for about 82% of all home mortgage loans in Salt Lake County (excluding Salt Lake City), a total of 128,100 loans. Non-federally backed or private mortgages total 28,100 homeowner loans.  Nearly one in five residential mortgages lack the CARES Act foreclosure and forbearance protection.
 
Table 1
Number of Federally and Non-Federally Backed Mortgages in Utah, 2019
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MA-30 Homeless Facilities and Services - 91.410, 91.210(c)  
Introduction
Four facilities provide emergency shelter in Salt Lake County: (1) Men’s Resource Center in South Salt Lake, operated by The Road Home, 300 beds, (2) Gail Miller Resource Center (men and women) in Salt Lake City, operated by Catholic Community Services, 200 beds, (3) Geraldine E. King Women’s Resource Center Women’s in Salt Lake City, operated by Volunteers of America, 200 beds, and (4) Family Shelter in Midvale, operated by The Road Home, 300 beds.

Facilities Targeted to Homeless Persons
	
	Emergency Shelter Beds
	Transitional Housing Beds
	Permanent Supportive Housing Beds

	
	Year Round Beds (Current & New)
	Voucher / Seasonal / Overflow Beds
	Current & New
	Current & New
	Under Development

	

	Households with Adult(s) and Child(ren)
	280
	455
	764
	1,293
	0

	Households with Only Adults
	766
	0
	144
	1,193
	0

	Chronically Homeless Households
	0
	0
	0
	974
	0

	Veterans
	0
	0
	225
	382
	0

	Unaccompanied Youth
	0
	0
	0
	0
	0


Table 9- Facilities Targeted to Homeless Persons



	

	Data Source Comments: 
	 



Describe mainstream services, such as health, mental health, and employment services to the extent those services are use to complement services targeted to homeless persons.
 
The Federal and State governments have developed/administer a variety of mainstream service programs designed to help people maintain their independence.  This includes, but is not limited to:
-Health – Medicaid, Medicare, CHIP.  Effective January 2020, Utah has full Medicaid expansion for adults 19-64 with household income up to 138% of the poverty level.
-Mental health – SSDI
TANF and child care assistance
 
The above mainstream services can be a significant resource for homeless persons.  The Salt Lake County homeless housing and service delivery system supports access through the following activities:
 
-Case managers receive SOAR training – SOAR is a national program designed to increase access to disability income benefit programs for eligible adults who are experiencing or at risk of homelessness.
-Access to safe, affordable housing.  The benefit includes having a permanent address, thus meeting eligibility criteria for some services.  Shelter staff help homeless persons access safe, affordable housing with supportive services.
-Use of TANF funds to provide Rapid Rehousing assistance to homeless individuals

List and describe services and facilities that meet the needs of homeless persons, particularly chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe how these facilities and services specifically address the needs of these populations.
 
· Multiple facilities have been developed in Salt Lake County to end homelessness for these populations by providing them with safe, affordable housing with on-site access to services. -Homeless Veterans – Project-based grant per diem and permanent supportive housing project including: Freedom Landing, Sunrise Metro, and Valor House.  Programs are operated in partnership with the VA and local housing authorities.  Residents have access to VA and housing authority sponsored case management and supportive services. -Homeless families – project-based permanent supportive housing projects including Palmer Court and Bud Bailey Apartments.  Projects have access for on-site services. -Chronically Homeless –Project-based permanent supportive housing projects including: Grace Mary Manor, Kelly Benson Apartments, Sunrise Metro, Palmer Court, and The Magnolia (under construction).  Projects utilize the housing first model.  Residents have access to on-site case management and supportive housing. -Homeless Youth – project-based transitional housing projects include: Young Men's Transitional House and Young Women's Transitional House.  Residents have access to on-site case management and supportive housinA number of services for the homeless population are provided by government offices and non-profit organizations including; crisis information and outreach, emergency shelters, day centers, prepared meals and food pantries, medical and dental services, veterans assistance, employment, welfare and financial assistance, substance abuse treatment, crisis nursery and daycare, and adult education.  Link provides contact information and detail of homeless services provided; https://slco.org/homeless-services/resource-directory/..


The greatest unmet need within Salt Lake County is the need for more supportive care housing units and as part of that is lack of funding and facitilies for those with mental health issues. 
The elderly household face a number of challenges, Salt Lake County Aging Services provides strong supportive services. the greatest need for the elderly is about housing. For those who are homeowners over 1,000 households need signficant investment to make their homes fully accessible, and livable, to be able to age in place. Salt Lake County this year allocated HOME funds to Assist Inc. and Salt Lake Valley Habitat for Humanity to fund an Aging in Place program to made substantial improvements.
By end of 2020 the Magnolia rental housing project will be completed. It will provide 65 affordable  rental units with supportive care. Salt Lake County needs to have at least a project like this completed each year for the next fuce years,






 
Elderly and Extra Elderly - The increase in cost burdened elderly and extra elderly owners and renters will be rather nominal over the next five years.  Generally increases are less than 200 households over the five-year period.  However, the current gap in affordable housing for elderly and extra elderly renter households is extremely high.  Of the nearly 1,500 elderly and extra elderly renters in the low income group 30%-50% AMI, 1,219 or 82 percent have housing problems.  While not a rapidly growing category it is an income and tenure category with a sizeable gap or shortage of affordable rental housing.
Victims of Domestic Violence-There are two facilities in Salt Lake County that provide housing services for victims of domestic violence; South Valley Sanctuary (West Jordan) and the Salt Lake City YWCA.  Demand for crisis and extended housing exceeds the supply.  Both facilities had to refer clients to other housing options in 2009 due to full occupancy.  In response to this condition the YWCA has just expanded their 75 bed facility by 31 beds and are in the process of beginning construction on a new structure that will added another 75 beds.  Therefore, over the new year the inventory of beds for crisis and extended stays by victims of domestic violence will increase from 132 beds (South Valley Sanctuary 57 beds and YWCA 75 beds) to 238 beds.  Before considering any more beds the occupancy rate of these new beds should evaluated over the next few years.
 HIV/AIDS-The housing director for HIV/AIDS at the Salt Lake Community Action Program maintains that this special needs population would be best served by increases in the number of rental units willing to take tenants with multiple problems including HIV/AIDS.  Units targeted solely for HIV/AIDS are not the best solution due to stigma attached to units.  HOPWA vouchers have been the most effective tool for addressing housing problems of this population. Currently for HIV/AIDS individuals there are 76 HOPWA vouchers, 36 shelter+care vouchers and 10 housing units in Salt Lake County.  The strategy to meet the supply gap and future needs should be to increase the number of HOPWA vouchers.

 
Households with Disabled Individual – The number of very low income disabled renters is projected to grow by about 400-500 renters over the five-year period.  Increases in disabled households in other income and tenure categories increase by less than 200 households by 2019.
 
  
 


The Housing and Community Development Division has partnered with the Salt Lake County Behavior Health Division and the Housing Connect, aka Housing Authority for the County of Salt Lake, to provide transitional housing provided by the HOME TBRA resources and matching resources from Salt Lake County for formally homeless and those with substance abuse and mental health concerns that have existed residential treatment with a case management plan to become socially and economically independent. The Division of Behavior Health provides the resource for case management services with behavior health partnering agencies working towards housing stability with every client.
The INN Between, a 24 hour hospice and physical health recovery facility purchased a formally long-term care facility two years ago to provide the special care services where terminal homeless individuals released from local hospitals can live out their lives and for those homeless individuals just need a place to recover after being released from health procedures and have no safe place to recover from surgery of other medical procedures. The Salt Lake County CDBG Program has provided funding for substantial rehabilitation to bring the 40-year old facility back to local jurisdiction and State Health Codes and occupancy.  



 
Goal Homeownership  Priority will be given to funding of programs that will provide housing counseling; landlord disputes, foreclosure prevention, and homeownership training.
Goal Housing: Rental Housing: HOME funds will be used to fund the development and construction of new rental housing, preservation through rental rehabilitation, funding of mobile home parks, and other preservation of affordable housing projects. Approximately 1 new rental housing projects with supportive care be funded each year.. Msgnolia 65 ssupportive care project for specials needs will be completed by the end of 2020. 
 Senior Rental: HOME funds will be used to fund the development and construction of new rental housing, preservation of existing rental housing, and preservation of mobile home parks and other affordable housing developments. HOME funds will be committed to help finance the development of senior housing. The HOME funds will be combined with State of Utah funds, LIHTC, and Section 202 funding.
Senior Housing Need:  There is a need for an additional 100 to 125 new senior units annually. It is likely the HOME program will assist in the funding of 40 new senior housing units, and that the market will develop 60 units annually.
HIV Housing Need: There is a critical need for at least 100 additional units for this special needs population
 
TB Housing Need: One to two units that would house families who have a member with active TB disease.
 
Domestic Violence Housing Need:  An additional 20 unit facility with approximately 55 beds would accommodate much of the current “turned away” clientele.
 
Households with Accessibility Housing Need:  An additional 100 Type A accessible units in apartment communities for very low income renters will becompleted over the nextt five years,
 

 
Goal Rental Housing: Magnolia rental housing project has 65 ssupportive care units for specials needs will be completed by the end of 2020.

MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)
Introduction
The COVID-19 induced recession will have a significant impact on employment and housing in Salt Lake County.  The employment forecast for the state predicts a job loss of 168,000 in 2020, approximately 80,000 of those jobs will be located in Salt Lake County (excluding Salt Lake City).  Job losses and the associated reduced level of net in-migration will weaken housing demand.

Economic Development Market Analysis
Business Activity
	Business by Sector
	Number of Workers
	Number of Jobs
	Share of Workers
%
	Share of Jobs
%
	Jobs less workers
%

	Agriculture, Mining, Oil & Gas Extraction
	1,284
	1,583
	1
	1
	0

	Arts, Entertainment, Accommodations
	20,119
	17,388
	12
	10
	-2

	Construction
	12,281
	14,830
	7
	9
	2

	Education and Health Care Services
	26,256
	31,794
	16
	19
	3

	Finance, Insurance, and Real Estate
	17,175
	20,148
	10
	12
	2

	Information
	5,849
	4,370
	3
	3
	0

	Manufacturing
	16,181
	10,852
	10
	7
	-3

	Other Services
	5,691
	5,760
	3
	3
	0

	Professional, Scientific, Management Services
	20,820
	18,858
	12
	11
	-1

	Public Administration
	0
	0
	0
	0
	0

	Retail Trade
	24,796
	27,551
	15
	17
	2

	Transportation and Warehousing
	7,677
	2,198
	5
	1
	-4

	Wholesale Trade
	9,311
	10,812
	6
	7
	1

	Total
	167,440
	166,144
	--
	--
	--


Table 11 - Business Activity
	Data Source:
	2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)







Labor Force
	
	

	Total Population in the Civilian Labor Force
	225,809

	Civilian Employed Population 16 years and over
	214,154

	Unemployment Rate
	5.16

	Unemployment Rate for Ages 16-24
	19.36

	Unemployment Rate for Ages 25-65
	3.14


Table 12 - Labor Force
	Data Source:
	2011-2015 ACS






	Occupations by Sector
	Number of PeopleMedian Income

	Management, business and financial
	59,502

	Farming, fisheries and forestry occupations
	11,455

	Service
	17,934

	Sales and office
	60,487

	Construction, extraction, maintenance and repair
	16,785

	Production, transportation and material moving
	11,561


Table 13 – Occupations by Sector
	Data Source:
	2011-2015 ACS






Travel Time
	Travel Time
	Number
	Percentage

	< 30 Minutes
	140,078
	70%

	30-59 Minutes
	51,918
	26%

	60 or More Minutes
	7,015
	4%

	Total
	199,011
	100%


Table 14 - Travel Time
	Data Source:
	2011-2015 ACS






Education:
Educational Attainment by Employment Status (Population 16 and Older)
	Educational Attainment
	In Labor Force
	

	
	Civilian Employed
	Unemployed
	Not in Labor Force

	Less than high school graduate
	12,371
	827
	5,449

	High school graduate (includes equivalency)
	34,585
	2,250
	10,854

	Some college or Associate's degree
	63,239
	2,655
	16,815

	Bachelor's degree or higher
	64,225
	1,337
	10,698


Table 15 - Educational Attainment by Employment Status
	Data Source:
	2011-2015 ACS






Educational Attainment by Age
	
	Age

	
	18–24 yrs
	25–34 yrs
	35–44 yrs
	45–65 yrs
	65+ yrs

	Less than 9th grade
	341
	1,208
	1,969
	2,357
	1,102

	9th to 12th grade, no diploma
	5,380
	4,444
	3,238
	5,438
	2,642

	High school graduate, GED, or alternative
	13,154
	14,560
	12,760
	20,373
	11,828

	Some college, no degree
	15,358
	20,344
	14,911
	25,860
	12,328

	Associate's degree
	3,045
	7,732
	5,881
	8,223
	2,485

	Bachelor's degree
	2,302
	16,822
	14,089
	19,898
	8,682

	Graduate or professional degree
	77
	6,089
	7,276
	12,169
	5,659


Table 16 - Educational Attainment by Age
	Data Source:
	2011-2015 ACS






Educational Attainment – Median Earnings in the Past 12 Months
	Educational Attainment
	Median Earnings in the Past 12 Months

	Less than high school graduate
	417,975

	High school graduate (includes equivalency)
	745,256

	Some college or Associate's degree
	1,028,850

	Bachelor's degree
	1,587,762

	Graduate or professional degree
	2,194,394


Table 17 – Median Earnings in the Past 12 Months
	Data Source:
	2011-2015 ACS







Based on the Business Activity table above, what are the major employment sectors within your jurisdiction?
Employment Base – Salt Lake County's employment base had a total of 435,424 jobs (excluding Salt Lake City) in 2018.  Salt Lake County (excluding Salt Lake County) accounts for nearly 30% of all jobs in the state. The largest employment sectors are: retail trade with over 85,000 jobs, followed by professional and business services with 77,700 jobs and health care 55,000. The local economy is primarily a service based economy supported by rapid demographic growth.
Growth Sectors – Professional and business services has been the fastest growing major sector with an annual employment growth rate of 5.3% since 2010.  The professional and business services sector has a wide-range of occupations including janitorial staff, administrative staff, and professional staff (lawyers, accountants, engineers, etc.). The second and third ranks sectors in terms of rate of growth are financial activities and health care. Manufacturing employment has not grown much in the past since 2010; an increase of only 4,150 jobs in eight years for an annual rate of increase of 1.8%.
 
Major Employers – The major employers in Salt Lake County (excluding Salt Lake City) are providers of health care services, educational services, and retail. Intermountain Health Care (17,500 jobs) is the largest employer in Salt Lake County, followed by the Granite School District (8,500 jobs), Jordan School District (6,000 jobs) Wal-Mart (6,000 jobs) and Smith’s Food and Drug (4,500 jobs). 
 
Wages - Salt Lake County is a high wage county.  The average wage is $54,156, fourteen percent above the state average wage.  The highest wage sector is utilities with an average wage of $111,000.  Other high wage sectors are management companies (average wage $91,656), professional and scientific services ($80,880), and finance activities ($79,092).

Describe the workforce and infrastructure needs of the business community:
Employment Change and Unemployment – Since the Great Recession ended in 2011, Salt Lake County has had eight solid years of gains.  In 2018 the number of jobs in Salt Lake County reached 435,424. The most recent annual unemployment rate for Salt Lake County is 3.0 percent for 2018.  In December of 2019, the unemployment rate was 2.2 percent.  The unemployment rate is the lowest in 70 years.  The local labor shortage has persisted for the last few years.  The sector most affected by the labor shortage are construction, retail trade, and accommodations and food services. The very strong local job market has produced the rising demand for housing, both owner and renter-occupied housing. The full impact of the COVID 19 is not known right now. we had a very strong economy and then over 80,000 lost their jobs because of COVID 19. 

Describe any major changes that may have an economic impact, such as planned local or regional public or private sector investments or initiatives that have affected or may affect job and business growth opportunities during the planning period. Describe any needs for workforce development, business support or infrastructure these changes may create.
The up-coming completion of the Redevelopment of the Salt Lake International Airport will give a long-term boost to economic activity in Salt Lake County.  This $3.7 billion, 8-year project has been one of the largest nonresidential construction projects in the U.S.  In addition to the completion of the Salt Lake International Airport. Another large project is in the early stages of pre-development, the Salt Lake Inland Port.  Sixteen thousand acres, in Salt Lake City's northwest quadrant, have been designated as the jurisdictional boundaries of the Inland Port by the Utah State Legislature.  The Inland Port is billed as the largest economic development project in Utah's history.  Both the Redevelopment of the Salt Lake International Airport and the Inland Port are located in Salt Lake City but, their economic impacts will be felt throughout Salt Lake County.  These two projects are two of the largest development projects in the state’s history.
The completion of the new Utah State Prison and transfer of inmates in June 2022 will free-up over 600 acres of state owned land in Salt Lake County.  This large parcel of land, which is adjacent to I-15 and located in the heart of Utah’s Silicon Slopes, will become a mixed used development to include high tech companies, office parks, residential communities, and recreational sites.  The development of this 600 acres plus the surrounding property will be the location of intensive residential and commercial development from 2022 to 2030.  This development will put additional pressure on surface transportation in the southern end of Salt Lake County.  Alleviating congestion in the portion of Salt Lake County with improved infrastructure will be a high priority in the coming decade.
How do the skills and education of the current workforce correspond to employment opportunities in the jurisdiction?
Until COVID 19 hit , employers cite worker shortages overall, but particularly in construction, retail trade, accommodations and food services.  The unemployment rate in Salt Lake County is at an all-time low of 2.2%, an indication of the worker shortage. It has now shifted and large increase in unemployment, over the next few months the needs for training will become clearer.
Describe any current workforce training initiatives, including those supported by Workforce Investment Boards, community colleges and other organizations. Describe how these efforts will support the jurisdiction's Consolidated Plan.
Utah Department of Workforce Service (DWS) is the key referral and support center for training and job openings.  Salt Lake County works closely with the DWS offices located in Salt Lake County.  DWS provides funding and support for affordable housing development (Olene Walker Loan Fund) and SSDI and SNAP support for homelessness as well as income-qualified individuals.
The COVID-19 pandemic will likely cause a loss of about 80,000 jobs in Salt Lake County (excluding Salt Lake City).  The state’s recovery plan, Utah Leads Together 3.0, released in May 2020, calls for funding of retraining programs for some of those workers impacted by COVID-19
Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
No
If so, what economic development initiatives are you undertaking that may be coordinated with the Consolidated Plan? If not, describe other local/regional plans or initiatives that impact economic growth.
in response to the impact of COVID 19, Salt Lake County is working with Salt Lake City and the State of Utah to develop a plan to help businessess and individuals, work thourgh this crisis.
Discussion
Before COVID 19 hit Utah's economy was one of the strongest in the country with one of the lowest unemployment rates. We expect with in the next year there will be a subtantial improvement from where we are at right now. There will a large number of small businesses who willcease to exist along with their jobs. It is unknown how long this will last.



MA-50 Needs and Market Analysis Discussion 
Are there areas where households with multiple housing problems are concentrated? (include a definition of "concentration")
Yes, very low and extremely low-income minority housing are disproportionately affected by housing problems.  The incidence of poverty for minority households is about three times as high for the minority population as it is for the non-Hispanic white population; 18% compared to 6%.  Poverty and extremely low income inevitably lead to high-cost burdens, the most common housing problem.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are concentrated? (include a definition of "concentration")
Yes, the minority and very low to extremely low-income households in Salt Lake County are concentrated in six jurisdictions: Kearns, Magna, Midvale, South Salt Lake, Taylorsville, and West Valley.  These six areas account for 35% of the county’s population but have nearly 60% of the county's minority population.  Further evidence of the concentration of very low and extremely income households is the spatial distribution of Section 8 Housing Choice Vouchers.  Map 1 illustrates the concentration of these renters in the aforementioned cities.
 
What are the characteristics of the market in these areas/neighborhoods?
The housing markets in these areas have a disproportionate share of rental units, Section 8 voucher holders, moderate price homes, older housing stock (both rental and owner), very low rental vacancy rates, scarcity of developable land and in some cases land locked, moderate to low income households, and housing prices increasing faster than the countywide rate of increase.
 
Are there any community assets in these areas/neighborhoods?
While most of these cities have adequate access to public transportation, proximity to sizeable labor markets and in some cases well developed recreational facilities, they are, by and large, low opportunity cities in terms of access to health care, quality public education, educational attainment of residents, poverty rates, and homeownership rates.  The attached map shows the low to high opportunity census tracts in Salt Lake County.  The seven cities discussed above are low opportunity cities.  See attached Map 2.
Salt Lake County, West Valley City and South Salt Lake all have active efforts to bring assets into these neighborhoods.
Are there other strategic opportunities in any of these areas?
There are strategic needs for these communities; more day care centers, higher quality grocery stores, collaboration with public schools to provide community service as wells as health care services, student mentoring, and language classes for Hispanic population.
 
alt Lake County is actively supporting the revitalization of Kearns and Magna. Salt Lake County, South Salt Lake and West Valley City are both using the Idea House approach to neighborhood revitalization, the purchase and rehab of homes abandoned, and made an example of what can be done.

Increase in concentration of minorities[image: ]
MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and moderate-income households and neighborhoods.
Over 96% of all households in the Salt Lake Valley have access to broad band servcies. Many of low income households do not have high enough of the income to cover the cost of broadband service. 
As often as possible the rehabilitation program will include improvements to the home to support the access to broad band servcies.
Describe the need for increased competition by having more than one broadband Internet service provider serve the jurisdiction.
There are multiple broad band serices available, we have contacted several of them and will work help our clients to get access to these services


MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.
Salt Lake County often times has poor air quality. It can be very serious during the winter for those with any kind of respiratory issues, Salt Lake Ciounty is wokring with the University of Utah Office of Pediatrics to start a pilot project to fully assess the air quality inside and outside of the home for those with severe respiratory issues and mitigate the home as needed to improve the health outcome for the family members. HOME funds along with Lead and Healthy Homes funding will fund this critically needed project. 
Describe the vulnerability to these risks of housing occupied by low- and moderate-income households based on an analysis of data, findings, and methods.
Salt Lake County completes a full healthy homes and safety of each home assisted. For those with asthma the reduction of asthma triggers can create a safe haven for the household. We also complete a radon gas hazard assessment of each home assisted, this can help those with any type of respiratory issues included the COVID 19. The poor air quality












Strategic Plan
SP-05 Overview
Strategic Plan Overview
The elements of Salt Lake County’s 2020-2024 Strategic Plan have been developed after an extensive public engagement and needs assessment process that used multiple efforts to reach out and receive input from the community.  This effort began with a literature review of fifteen major reports completed within the last two years.  The information from those reports were categorized into seven areas of identified needs.   This helped inform the development of a community survey completed by over 1,800 country residents.  They reaffirmed the needs from the literature review and provided a prioritization of need.  Supplementing the community engagement and needs assessment work were three other assessments.  First was a housing needs assessment ad and analysis conducted by the University of Utah, Kem Gardner Center of the housing conditions within Salt Lake County excluding Salt Lake City.  Second was an analysis of public housing needs by Housing Connect, the Housing Authority within Salt Lake County.  Finally, the Continuum of Care (CoC) for Salt Lake County was asked to weigh in on the needs of those who are homeless.  Each analysis indicated what existed, what are the gaps in service and recommendations of what should be done.
The need for immediate housing assistance has been exacerbated with the COVID 19 pandemic.  Salt Lake County has not been immune.  Thousands of residents   have lost their jobs.  Many of these worked in the service industry where wages are low.  Given rising housing rental costs, maintaining housing is a real challenge.  Current HOME funding and funding from the CARES Act will be used to immediately provide rental assistance.  In conjunction with the need for rental assistance is appropriate supportive services. Beyond the needs for a variety of housing services were recommendations for infrastructure and public facility improvements in the community.

The Strategic goals in the County’s consolidated plan for 2020-2024 will focus funding on the following:
 
Housing:  Provide housing options for individuals and families that give opportunities to acquire, preserve, and improve housing.
· Housing Rehabilitation:  Improving existing housing stock to preserve housing for targeted populations,
· Rental Housing:  Affordable housing development that increases the number of housing units for eligible individuals and families.
· Homeownership:  Financial opportunities for individuals and families to access homeownership.
· Rental Assistance:  Temporary financial assistance with supportive services focused on housing stability.
Neighborhood/Community Improvements:  Provide improvements to increase the safety, livability, and functionality.
· Infrastructure:  Improvements to streets, sidewalks, lighting, and water systems to increase safety, health and livability.
· Public Facilities:  Improvement to parks, senior citizen centers, public and private facilities to increase safety, health, and usability.
Crisis Services: Provide access to emergency services for low income and vulnerable populations experiencing crisis.
· Provide support for low income and vulnerable populations in housing.
· Provide support for low income and vulnerable populations who are at risk of losing their housing.
· Provide case management support to connect those experiencing a crisis access to stable housing.
· Provide case management support to connect those in crisis to ensure their safety and stability.

SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area
Table 18 - Geographic Priority Areas
	1
	Area Name:
	Salt Lake County

	
	Area Type:
	Local Target area

	
	Other Target Area Description:
	 

	
	HUD Approval Date:
	 

	
	% of Low/ Mod:
	 

	
	Revital Type: 
	Housing

	
	Other Revital Description:
	 

	
	Identify the neighborhood boundaries for this target area.
	 

	
	Include specific housing and commercial characteristics of this target area.
	 

	
	How did your consultation and citizen participation process help you to identify this neighborhood as a target area?
	 

	
	Identify the needs in this target area.
	 

	
	What are the opportunities for improvement in this target area?    
	 

	
	Are there barriers to improvement in this target area?
	 



General Allocation Priorities
Describe the basis for allocating investments geographically within the state
Salt Lake County’s geographic strategy is based on (1) eligible areas for programs and projects to be funding out of the HOME program,  ESG program, and CDBG program, (2) location of greatest needs identified by data, location of Low Opportunity Zones, and location of Opportunity Zones, and (3) input received from citizens on the greatest needs in Salt Lake County.
Eligible Areas
-Salt Lake County HOME Consortium includes all of Salt Lake County except for Salt Lake City.  The Salt Lake County Consortium consists of the Salt Lake County Urban County and the cities of West Jordan, West Valley City, Sandy, Taylorsville, and South Jordan.
1. The following activities funded with Salt Lake County Consortium HOME funds will be located in Salt Lake County except for Salt Lake CityHousing rehabilitationDownpayment assistance
1. The following activities funded with Salt Lake County Consortium HOME Funds can be located anywhere in Salt Lake CountyRental housing new construction and preservation. A project located in Salt Lake City if it shows a county wide benefit and if Salt Lake City is providing part of the funding.Tenant based rental assistance can be provided county wide if it is homeless
-For CDBG the Salt Lake Urban County includes Unincorporated Salt Lake County, Alta, Bluffdale, Copperton Metro Township, Cottonwood eights, Draper, Emigration Metro Tokr wnship, Herriman, Holladay, Kearns Metro Township, Magna Metro Township, Midvale, Millcreek, Riverton, South Salt Lake, and White City Metro Township.
-Location of greatest need:
Greatest need geographic areas in Salt Lake County are illustrated in the Low Opportunity Zones and Opportunity Zones maps. The results of the FHEA identify five low opportunity cities; Salt Lake City (River District), South Salt Lake, Midvale, Taylorsville and West Valley City as well as two low opportunity neighborhoods in unincorporated Salt Lake County; Magna and Kearns Figure 1. Within these cities and neighborhoods opportunity and equity are at risk.
-Input received 
The Northwest Quadrant (Kearns, Magna, Taylorsville, West Valley) indicated that neighborhood revitalization is the top need.  This included home repairs and energy efficiency improvements.  Also, neighborhood improvements to improve safety were important to those communities.
The Northeast Quadrant (Emigration, Holladay, Millcreek, South Salt Lake) data shows that housing services were most needed.  This includes more affordable housing, rental assistance, home ownership assistance and preserving existing affordable housing.
The Southwest Quadrant (Bluffdale, Copperton, Herriman, Riverton, South Jordan, West Jordan) responses indicated transportation as their #1 priority followed by home ownership assistance.
The Southeast Quadrant (Alta, Cottonwood Heights, Draper, Midvale, Murray, Sandy, White City) feedback that creating higher wage jobs and job training as the most important areas they would like to see services increased.  They also noted that park enhancements as a high priority.
 



Salt Lake County Opportunity Zones[image: ]

Salt Lake County Low Opportunity Zones[image: ]

SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs
Table 19 – Priority Needs Summary
	1
	Priority Need Name
	Housing Rehabilitation

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Housing Rehabilitation & Accessibility
Administration of HOME, ESG and CDBG

	
	Description
	Objective:  Preservation of existing housing stock, Emergency Home Repair  and Neighborhood revitalization
Over the next five years, CDBG and HOME funds will finance emergency home repairs, accessibility design, retrofitting for accessibility and the renovation of 1,000 owner-occupied homes (HOME & CDBG funds) to perserve the existing housing stock.  These funds will be allocated to nonprofit organizations.


	
	Basis for Relative Priority
	Based on the input received, the analysis of census data, there is a great need for funding for emergency home repairs and accessiblity design, retrofitting homes to make them more accessible and rehabilitating homes to maintain the existing housing stock.  It is estimated that over the next five years, 400 households will be assisted through these programs. 

	2
	Priority Need Name
	Rental Housing

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Large Families
Families with Children
Elderly
Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Rental Housing
Administration of HOME, ESG and CDBG

	
	Description
	There is a critical shortage of affordable housing units for very low to low income households. One of the main priorities will be to provide funding to rental housing developments which providde housing affordable to households below 50% of AMI

	
	Basis for Relative Priority
	The data shows a shortage of housing affordable to households at or below 50% of AMI

	3
	Priority Need Name
	Rental assistance

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Rental Assistance
Administration of HOME, ESG and CDBG

	
	Description
	One od the main impacts of COVID 19 is a large number of people have been laid, as of May 2020 over 100,000 people have lost their jobs in the previous two months. There is a tremeindous need for short term rental assistance this need will likely persist throughout the next five years.

	
	Basis for Relative Priority
	HOME and ESG funds will be committed to Tenant based rental assistance programs to provide short term rental assistance along with rapid re housing to prevent and reduce homelessneess 

	4
	Priority Need Name
	Homeownership

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Victims of Domestic Violence
Non-housing Community Development

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Homeownership
Administration of HOME, ESG and CDBG

	
	Description
	The price of homes remain high even with lower interest rates, low to moderate income households need downpayment assistannehe to able to afford to buy a home. Increasing the percentage of homeownership in low income neighborhoods increases the stability of the neighborhood. 

	
	Basis for Relative Priority
	Homeownership is one of the bst ways a low to moderate household can begin to develop equity and financial stability.

	5
	Priority Need Name
	Infrastructure

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Non-housing Community Development

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Infrastructure
Administration of HOME, ESG and CDBG

	
	Description
	CDBG funds will be committed to fund infrastructure projects, park improvements, sidewalks, ADA curb cuts, street and lighting improvements, and other projects that create neighborhood revitalization and safety.  In the next five years over 10 projects should be financed and completed.

	
	Basis for Relative Priority
	.

	6
	Priority Need Name
	Public Facilities

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Individuals
Elderly
Non-housing Community Development

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Public facilities
Administration of HOME, ESG and CDBG

	
	Description
	There is a significant need for improvements of public facilities in low income neighborhoods

	
	Basis for Relative Priority
	In South Lake City, Kearns, Magna, Midvale there are several aging public facilities which need improvements

	7
	Priority Need Name
	Access to crisis assistance

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Chronic Homelessness
Individuals
Families with Children
Mentally Ill
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Access to crisis assistance
Rental Assistance
Administration of HOME, ESG and CDBG

	
	Description
	 Salt Lake County will allocate funds to help those with the greatest need and who may be facing a significant challenge, to prevent homelessness and other needs. 


	
	Basis for Relative Priority
	O

	8
	Priority Need Name
	Stability and Safety

	
	Priority Level
	High

	
	Population
	Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Stability and safety
Administration of HOME, ESG and CDBG

	
	Description
	CDBG funds will be committed for community and support services that enable individuals and families to be stabilized and safe.  This includes programs that  will reduce or eliminate dependency on outside assistance.  These programs will include case management, education and training, legal services, special services for youth at risk of criminal involvement.  The most critical needs which unmet households will have housing instability 
households 

	
	Basis for Relative Priority
	Non-Profit organizations need to receive sufficient funding to cover operations in order to achieve effective outcomes.  This enables a partnership with the County to coordinate targeted efforts for neighborhood revitalization, homeless initiatives, anti crime programs and other needs.  Research has identified a critcal shortage of funding for youth programs.

	9
	Priority Need Name
	Economic  Stability

	
	Priority Level
	High

	
	Population
	Low
Moderate
Non-housing Community Development

	
	Geographic Areas Affected
	Salt Lake County

	
	Associated Goals
	Economic stability
Administration of HOME, ESG and CDBG

	
	Description
	Creating Economic Opportunity-
CDBG funds will be used for neighborhood revitalization and job creation for low income households.  Salt Lake County is developing a plan to help mitigate the impact of the covid on local businesses and possible retraining of workers.

	
	Basis for Relative Priority
	Research and data support the need for economic opportunities to assist with job creation and economic stability.  Technical assistance for refugee start up businesses and microenterprise businesses will be priorities.



Narrative (Optional)
The priority needs where developed by reviewing the input received, analysis of the data received and input from different agencies. Impact of the COVID 19 has crreated a number of significant challenges in Salt Lake County. The full impact is not known at the time of the submittal of the Consolidated Plan and as we are able to better identify the greatest needs we may make adjustments in these priorities.




SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)
Introduction 
Listed below are the listing of the resources of CDBG funds allocated to the Urban County, the HOME allocated to the Consortium of Salt Lake County, and the ESG funds allocated to Salt Lake County.

Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	2,528,574
	0
	276,216
	2,804,790
	0
	  

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	1,754,451
	200,000
	2,216,188
	4,170,639
	0
	Salt Lake County has excessive overlap of match from previous years, see 2018 match report

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	217,817
	0
	0
	217,817
	0
	  


Table 20 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
Salt Lake County provides a match from general funds for the amount of $200,000 to help meet the match requirements of the HOME Investment Partnership Program. The additional match requirement of over $750,000 from the Federal Home Loan Grant we received in 2019 to fund the retrofit of 35 homes as part of the aging in palace program.
If appropriate, describe publically owned land or property located within the state that may be used to address the needs identified in the plan
not applicable
Discussion
The impact of COVID 19 occured at the end of the process to allocate 2020 funds. Salt Lake County will begin the implementation of the COVID 19 CDBG, ESG funding around the end of June. The plan for the use of these funds will be placed in the substantial amendment to 2019 action plan. As we better understand the impact of COVID 19 we may need to adjust the use of 2020 funding to meet critical needs caused by the impact of COVID 19

SP-40 Institutional Delivery Structure - 91.415, 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan including private industry, non-profit organizations, and public institutions.
	Responsible Entity
	Responsible Entity Type
	Role
	Geographic Area Served

	SALT LAKE COUNTY
	Government
	Economic Development
Homelessness
Non-homeless special needs
Ownership
Planning
Rental
neighborhood improvements
public facilities
public services
	Other

	The Road Home
	Non-profit organizations
	Homelessness
	Region

	Salt Lake Community action Program
	Non-profit organizations
	Homelessness
Rental
	Region

	COMMUNITY DEVELOPMENT CORPORATION OF UTAH
	Non-profit organizations
	Ownership
	Jurisdiction

	HOUSING AUTHORITY OF THE COUNTY OF SALT LAKE
	PHA
	Public Housing
	Jurisdiction

	ASSIST INC
	Non-profit organizations
	Ownership
	Region


Table 21 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System
Listed above are some of the key agencies involved in delivery services as part of Salt Lake County over all program. All of these agencies have in past have proven to be well managed agencies. The gap in institutional delivery system often relates more to gaps in coordinattion of assistance to particular individuals.
Availability of services targeted to homeless persons and persons with HIV and mainstream services
	Homelessness Prevention Services
	Available in the Community
	Targeted to Homeless
	Targeted to People with HIV

	Homelessness Prevention Services

	
	
	
	

	Counseling/Advocacy
	X
	X
	 

	Legal Assistance
	X
	 
	 

	Mortgage Assistance
	X
	 
	 

	Rental Assistance
	X
	 
	 

	Utilities Assistance
	X
	 
	 



	Street Outreach Services

	Law Enforcement
	X
	 
	   

	Mobile Clinics
	X
	 
	   

	Other Street Outreach Services
	X
	 
	   



	Supportive Services

	Alcohol & Drug Abuse
	X
	  
	  

	Child Care
	X
	  
	  

	Education
	X
	  
	  

	Employment and Employment Training
	X
	  
	  

	Healthcare
	X
	  
	  

	HIV/AIDS
	X
	  
	  

	Life Skills
	X
	  
	  

	Mental Health Counseling
	X
	  
	  

	Transportation
	X
	  
	  



	Other

	 
	X
	 
	 


Table 22 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed above meet the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth)
The Salt Lake Valley Coalition to End Homelessness is a large, diverse, community and government agency represented organization.  Charged with making homelessness, brief, rapid and non-recurring the Coalition carries that same philosophies to all segments of the homeless community.  The array of services noted above have been specifically designed to meet the needs and be accessible for subgroups of the homeless population.  One key to access has for services has been the development of the Coordinated Entry capability within the service delivery system.  While a continuing work in progress, those who in a homeless situation can present for services and be given options for services that best meet their needs.  Coupled with data from the Point in Time Count, HMIS, and other data collected by the agencies help inform providers in making real time decisions on service needs and delivery.  Because “one size doesn’t fit all”, there are specialty programs and services for the particular homeless sub populations, each designed to fit specific needs.

Describe the strengths and gaps of the service delivery system for special needs population and persons experiencing homelessness, including, but not limited to, the services listed above
Strengths beyond the array of services noted above, continues to be (1) the ability of all parties involved in the homeless services delivery system to be willing to set down together, hash out problems and come to solutions that benefit the homeless population. (2) Major funders at the State, City8 and County level can do the same, put aside political and jurisdictional issues to focus on the issues at hand and take action. (3) A remarkable array of service agencies with talent staff who work hard at serving the homeless populations with dignity and respect. (4) Using best practices in the delivery of services such as housing first. (5) Being nimble as exemplified with the current COVI 19 pandemic in looking at alternative solutions in housing and treating those who contacted the disease or needed to be quarantined because of association with someone who had COVID 19.
Currently gaps in the service delivery system include (1) lack of and access to affordable housing. (2) case managers with manageable caseloads that can deal more effectively with clients given a workable caseload.  (2) Upgrade and/or replacement of the HMIS to provide a more robust array of data and the ability to easily put in and report out information. (3) Rental assistance for those economically impacted by COVID 19 and lack the resources to maintain their housing and are now at risk of becoming homeless.  (4) Better access to and more resources for those with behavioral health challenges which impact their ability to get into and maintain housing.
Provide a summary of the strategy for overcoming gaps in the institutional structure and service delivery system for carrying out a strategy to address priority needs
The strategy that has worked in the past and continues today in overcoming gaps and solving problems is (1) Get the right people around the table (2) Using data, identify and quantify what are the problems (gaps) that need to be resolved. (3) Come to an agreement on what are the goals and outcomes expected.  (4) Obtain buy off on those goals ad outcomes from those who have the authority and power to make decisions for the organization or sector of the community they8represent (5) Ask someone/organization to lead the effort with responsibility and skills to keep focused on the goal and keep everyone apprised of progress toward meeting the goals and expectations.
 

SP-45 Goals - 91.415, 91.215(a)(4)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Housing Rehabilitation & Accessibility
	2020
	2024
	Affordable Housing
	Salt Lake County
	Housing Rehabilitation
	CDBG: $495,000
HOME: $1,290,037
ESG: $0
	Homeowner Housing Rehabilitated:
250 Household Housing Unit

	2
	Rental Housing
	2020
	2024
	Affordable Housing
	Salt Lake County
	Rental Housing
	HOME: $1,838,543
ESG: $0
	Rental units constructed:
307 Household Housing Unit
 
Rental units rehabilitated:
46 Household Housing Unit

	3
	Rental Assistance
	2020
	2024
	Homeless
	Salt Lake County
	Rental assistance
Access to crisis assistance
	HOME: $550,000
ESG: $0
	Tenant-based rental assistance / Rapid Rehousing:
100 Households Assisted

	4
	Homeownership
	2020
	2024
	Affordable Housing
	Salt Lake County
	Homeownership
	CDBG: $204,741
HOME: $117,000
	Direct Financial Assistance to Homebuyers:
30 Households Assisted

	5
	Infrastructure
	2020
	2024
	Non-Housing Community Development
	Salt Lake County
	Infrastructure
	CDBG: $755,000
HOME: $0
ESG: $0
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit:
100 Households Assisted

	6
	Public facilities
	2020
	2024
	Non-Housing Community Development
	Salt Lake County
	Public Facilities
	CDBG: $465,259
HOME: $0
ESG: $0
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit:
2 Households Assisted

	7
	Access to crisis assistance
	2020
	2024
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Salt Lake County
	Access to crisis assistance
	CDBG: $379,076
ESG: $217,817
	Public service activities for Low/Moderate Income Housing Benefit:
100 Households Assisted

	8
	Stability and safety
	2020
	2024
	Affordable Housing
Homeless
Non-Homeless Special Needs
	Salt Lake County
	Stability and Safety
	CDBG: $0
HOME: $0
ESG: $0
	Public service activities other than Low/Moderate Income Housing Benefit:
0 Persons Assisted
 
Public service activities for Low/Moderate Income Housing Benefit:
0 Households Assisted

	9
	Economic stability
	2020
	2024
	Affordable Housing
Homeless
Non-Homeless Special Needs
	Salt Lake County
	Economic  Stability
	CDBG: $0
ESG: $0
	Jobs created/retained:
0 Jobs
 
Businesses assisted:
10 Businesses Assisted

	10
	Administration of HOME, ESG and CDBG
	2020
	2024
	Affordable Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Salt Lake County
	Rental Housing
Economic  Stability
Homeownership
Rental assistance
Housing Rehabilitation
Infrastructure
Access to crisis assistance
Public Facilities
Stability and Safety
	CDBG: $505,714
HOME: $375,059
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit:
1 Persons Assisted
 
Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit:
1 Households Assisted
 
Other:
1 Other


Table 23 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Housing Rehabilitation & Accessibility

	
	Goal Description
	Over the next five years 1,250 households will receive assistance. Funding will be provided to cover the cost of renovation, rehabilitation to improve the existing housing stock and retrofitting housing units to make them more accessible.  The program will include the Green & Healthy Homes Initiative and the Lead Safe Housing partnership which provides nieghborhood revitalization and healthy communities by making the homes more energy efficient and eliminates health hazards for families.

	2
	Goal Name
	Rental Housing

	
	Goal Description
	HOME will be provided to help finance the development and construction of at least 15 affordable housing developments over the next five years and to finance the preservation and retrofitting of 5 affordable rental housing projects.

	3
	Goal Name
	Rental Assistance

	
	Goal Description
	
Grant funds will be provided to the Road Home $300,000 HOME, Housing Connect $250,000,  estimated to provide assistance to 200 households

	4
	Goal Name
	Homeownership

	
	Goal Description
	West Valley City and Taylorsville City have alloccated HOME funds for the operation of a downpayment assistance program, CDBG funds were allocated to International rescue mission and to Community Development Corporation of Utah to adminster down payment assistance programs, it is estimated that 30 households will receive downpayment assistance

	5
	Goal Name
	Infrastructure

	
	Goal Description
	Over the next five years is estimated 10 infrastructure projects will be funded and completed

	6
	Goal Name
	Public facilities

	
	Goal Description
	CDBG funds will fund an estimated 30 public facility improvement projects over the next five years, which could include park improvements

	7
	Goal Name
	Access to crisis assistance

	
	Goal Description
	CDBG funds willl provide supportive services to at least 30 agencies over the next five years to provide case management

	8
	Goal Name
	Stability and safety

	
	Goal Description
	CDBG funds will be provided to at least 30 agencies over the five years to provided assistance to households to help increase their housing stability and safety

	9
	Goal Name
	Economic stability

	
	Goal Description
	it is estimated at least 10 businesses will receive assistance, counseling short term loans

	10
	Goal Name
	Administration of HOME, ESG and CDBG

	
	Goal Description
	HOME, CDBG, ESG funds will be used to adminster and manage the respective programs


Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)
During this next year it is hoped that at least three new affordable rental housing developments will begin construction, the new Habitat for Humanity Kearns subdivision should begin construction and one new home through CDCU Idea House program will be competed


SP-60 Homelessness Strategy - 91.415, 91.215(d) 

Describe how the jurisdiction's strategic plan goals contribute to: 
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs 
· Street Outreach serves clients who do not seek shelter services, and Street Outreach programs will ensure that coordinated entry services are available to unsheltered households who do not actively seek shelter or services, yet have a high need for assistance from the homeless crisis response system. Salt Lake County’s homeless outreach teams will serve as mobile Access Points and will be trained to perform the Community-Based Screening and Housing Problem Solving steps, and will connect people to an appropriate Resource Center for diversion or placement into a bed if needed.
· Street Outreach Teams will soon be able to conduct a Housing Needs Assessment (an assessment tool) for people who are unsheltered. If unsheltered households initially decline an offer of shelter or housing assistance, mobile outreach teams are expected to continue to engage with these clients over an extended period, with the goal of eventually assisting the client in the transition to permanent housing.

Addressing the emergency and transitional housing needs of homeless persons 
There are nine agencies in Salt Lake County that provide emergency shelter to those experiencing homelessness. Shelter options include those for individuals, families, youth, domestic violence survivors, and those that are medically frail. Salt Lake County has been transitioning from a model with a large shelter operating the majority of the Emergency Shelter to three new resource centers for individuals. The majority of the shelters utilize the coordinated entry system and are housing focused; this includes housing problem solving services prior to shelter intake.
 

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again. 
· The CoC identifies factors of persons who return to homelessness through:Interviews with families to identify the causes of returns to homelessnessIncreased case management to monitor stability & measure risk for returns to homelessness.Utilizing “progressive engagement” to help understand individuals & families’ housing plansPHA monitoring exits from housing to homelessnessResearching factors
· Strategies to reduce rates include:Increased RRH efforts & beds using diverse funding sources including TANF,CoC & ESG dollars.Increased case management services which extend beyond the time of exit.Increased support of prevention programs, including those provided by Utah
Community Action (UCA)
· Increased PSH projects & the use of VI-SPDAT assessment
· Expanded efforts of diversion, focusing on connecting individuals to supportive
· services & resources including employment.
· -Constructing 3 resources centers designed to offer a higher level of support for
· individuals & families, help them transition into housing more quickly.
· -Coordinated Entry prioritization of households who need to be rehoused/a
· different type of housing assistance to prevent returns to homelessness
· While the Salt Lake Valley Coalition to End Homelessness steering committee is responsible for overseeing the CoC’s strategy to reduce the rate individuals and persons in families return to homelessness, they look to Core Function Groups, including Housing, Crisis Response and Client Focus to recommend strategies. Agencies provide data, which is tracked in HMIS, and reports are pulled to show progress on System Performance Measures which include returns to homelessness.
Help low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families who are likely to become homeless after being discharged from a publicly funded institution or system of care, or who are receiving assistance from public and private agencies that address housing, health, social services, employment, education or youth needs 
· Continuum of Care works to coordinate discharge planning for those exiting foster care, health care, mental health care, and correctional facilities to ensure that those leaving systems of care are not discharged into homelessness and are able to access resources to avoid becoming homeless.
· CoC identifies risk factors for those who may become homeless based upon data & research. Factors include income less than 50% FPL, mental health, substance abuse, & chronic health problems, education, & history of incarceration. Risk factors are evaluated through data collection & analysis with HMIS team. Local PHAs work to identify risk factors for potential eviction.
· Our strategy to reduce first time homelessness includes comparing annual numbers to understand trends, strengthen our prevention & diversion programs, & share data on risk factors with partner systems such as State employment, mainstream resources, food pantries, housing authorities & others who can target their resources to those at risk of homelessness. Local programs include:Prioritizing rehouses/housing stability.YWCA provides domestic violence survivors with flexible financial assistance to help avoid homelessness by obtaining or maintaining housing, & other support services.VA Supportive Services for Veteran Families (SSVF) helps people stay housed.Service providers reduce/eliminate barriers to services through the provision of supportive employment servicesLandlord Tenant Mediation to prevent evictions & ensure tenants understand their rights.SLCo Jail treatment program which aims to identify those at risk of homelessness & connect them with treatment.Expanded access to detox beds & inpatient substance abuse treatment which provide immediate diversion from shelter
· The community will review data tracked in HMIS to show progress on System Performance Measures which include first time homeless.
SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
Salt Lake County has had a lead safe housing program since 2002, funded with Lead Hazard Control grants from HUD, since 2017 a lead outreach grant from thre Center of Disease Control, and this program has been integrated into the HOME and CDBG funded rehabilitation programs.

Salt Lake County has developed a Lead Free Salt Lake community wide effort to meet the following objectives:
1. Increase the number of children who are tested for lead poisoning-We have over the last year more than doubled the number of chldren under the age of six who are tested. In 2017 the Utah Lead Coalition was formed and there are now 40 agencies working together to increase the awareness of lead poisoning, and increase the number of children tested.
2. Improve the collection of data pertaining to those children who have tested positive for lead poisoning, improve surveillance and analysis
3. Improve the coordination between agencies on outreach and education
4. Increase the number of households referred to Salt Lake County lead safe housing program
How are the actions listed above integrated into housing policies and procedures?
In order to address these critical needs, the five year goal of the Salt Lake County Lead Safe Salt Lake Housing Program is to reduce lead hazards in300 housing units. . 
 Salt Lake County has been allocated $5.1 million in lead and healthy homes funding. This funding will over the next four years meet the following objectives:
•         Select, qualify, enroll, and make lead safe 250 low to moderate income housing units in targeted neighborhoods.
•         Increase the integration of lead-safe projects into the weatherization, rehabilitation and Energy Star programs.
•         Increase the involvement of community based organizations such as the Housing Coalition and Community Health of Magna. Perform community outreach and education with faith-based organizations and other community based organizations to increase awareness and enroll housing units.
•         Provide training to increase the number of contractors and workers.
•         Do outreach among the Housing Authorities to recruit possible contractors and workers. Perform outreach to low income neighborhoods and housing authorities on the availability of jobs and training for lead related work and contracts.
 Units will be made lead safe by using a combination of interim controls and abatement techniques.  Emphasis will be placed on interim controls with ongoing efforts to control costs and maximize the use of grant funds. A typical abatement technique is window replacement and is done when it is not economically feasible to repair the building component. As each household is assisted, they will be given the booklet Renovate Right and Title X lead disclosure information sheet.






SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
Salt Lake County created an Intergenerational Poverty Task Force under the direction of a member of the elected Salt Lake County Council.  The task force is composed of various stakeholders in the community including education, behavioral health, School of social work, non-profit and religious organizations and those who have been in poverty.  Using data provided the Utah State Department of Workforce Services areas of the community with the highest incidence of those on Public Assistance has been analyzed.  The data suggests that there are various approaches needed to help those in poverty.  The focus is on eliminating barriers that keep households from getting out of poverty and preventing households from falling into poverty.  Those activities include:
1. Identification of a target areas within Salt Lake County with the highest percentage of households in intergenerational poverty.  Develop a mentoring program (Circles) which is a national program designed to engage and empower households to develop the skills and abilities to make to improve their economic situation.
1. Ensure that all contracts with private -nonprofit providers contain the expectation that outreach be performed to low income populations to enable households access to services.
1. Stabilizing households that that be at risk of losing their housing by provided needed homeless repairs, renovations including health, safety and energy efficiency assistance to allow them to remain in their own homes.
1. Provide job training, job placement and skills training.
1. Provide supportive services to vulnerable populations
1. Expand housing opportunities.
1. Neighborhood and Infrastructure improvements.
1. Economic development

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this affordable housing plan
The major focus of the County’s efforts in providing services to vulnerable populations is to ensure access to affordable housing and offer services to help households maintain housing.  The County’s Housing plan encourages the development of affordable housing, rehabilitation, eliminating or reducing costly or unneeded regulations, and providing financial assistance.
SP-80 Monitoring - 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities carried out in furtherance of the plan and will use to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements
CDBG: Each year there is a risk assessment made of all recipients of funding. A meeting is held to review the recipient’s history, capacity, and performance and then based on this analsysis a monitoring plan is developed each year.
 
ESG: Each year there is a risk assessment made of all recipients of funding. A meeting is held to review the recipient’s history, capacity, and performance and then based on this analsysis a monitoring plan is developed each year.
 
HOME: Every grantee will be monitored. Before funding decisions are made staff prepares a risk assessment for each potential grantee and completes a layering analysis of the request for funding. Each year a monitoring plan is developed both for current recipients of funding and the previously funding rental housing projects.


Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
Listed below are the listing of the resources of CDBG funds allocated to the Urban County, the HOME allocated to the Consortium of Salt Lake County, and the ESG funds allocated to Salt Lake County.

Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	2,528,574
	0
	276,216
	2,804,790
	0
	  

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	1,754,451
	200,000
	2,216,188
	4,170,639
	0
	Salt Lake County has excessive overlap of match from previous years, see 2018 match report

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	217,817
	0
	0
	217,817
	0
	  


Table 24 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
Salt Lake County provides a match from general funds for the amount of $200,000 to help meet the match requirements of the HOME Investment Partnership Program. The additional match requirement of over $750,000 from the Federal Home Loan Grant we received in 2019 to fund the retrofit of 35 homes as part of the aging in palace program.






If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
not applicable
Discussion
The impact of COVID 19 occured at the end of the process to allocate 2020 funds. Salt Lake County will begin the implementation of the COVID 19 CDBG, ESG funding around the end of June. The plan for the use of these funds will be placed in the substantial amendment to 2019 action plan. As we better understand the impact of COVID 19 we may need to adjust the use of 2020 funding to meet critical needs caused by the impact of COVID 19

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	
	
	
	
	
	
	
	
	


Table 25 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Housing Rehabilitation & Accessibility

	
	Goal Description
	HOME funding will be provided to Community Development Corporation of Utah, Salt Lake Valley Habitat for Humanity, West Valley City, and Assist 
CDBG funds will be provided to Assist Inc, for an emergency home repair program.


	2
	Goal Name
	Rental Housing

	
	Goal Description
	HOME funds are committed to the Tayslorville Liberty Beacon project $88,457, Magnolia project ($1,000,000) and 144 South project $250,000
HOME CHDO set aside funding of $500,000 is committed to a preservation project of 23 duplexes


	3
	Goal Name
	Rental Assistance

	
	Goal Description
	HOME funds are committed to Road Home $300,000 and Housing Connect $250,000 to provide short term rental assistance

	4
	Goal Name
	Homeownership

	
	Goal Description
	West Valley City allocated HOME funds for the adminstration of a downpayment assistnace program

	5
	Goal Name
	Infrastructure

	
	Goal Description
	CDBG funds will be committed to two infrastructure projects, one is in Magna 

	6
	Goal Name
	Public facilities

	
	Goal Description
	CDBG funds will be committed to improve public facilities

	7
	Goal Name
	Access to crisis assistance

	
	Goal Description
	Funding will be provided to Community & Support Services organizations providing public services

	8
	Goal Name
	Stability and safety

	
	Goal Description
	funding will be provided to Community & Support Services organizations providing public services

	9
	Goal Name
	Economic stability

	
	Goal Description
	no funding 

	10
	Goal Name
	Administration of HOME, ESG and CDBG

	
	Goal Description
	HOME, CDBG, ESG funds will be used to administer respective programs








[bookmark: _Toc309810475]AP-35 Projects - 91.420, 91.220(d)
Introduction 
Salt Lake County has allocated funds to these activities to help mitigate critical needs in Salt Lake County.
	#
	Project Name

	1
	HOME housing rehabilitation

	2
	HOME Rental Housing

	3
	HOME Tenant Based Rental Assistance

	4
	HOME downpayment assistance

	5
	Administration

	6
	01-CDBG Affordable Housing

	7
	01-CDBG Housing Improvement Program

	8
	Action Plan Administration (CDBG)

	10
	02 & 05-CDBG Public Infrastructure and Public Works

	11
	08-CDBG Private Non-Profit Facility Improvements

	12
	09-CDBG Private Non-Profit Public Services

	13
	HESG20 - Salt Lake County


Table 26 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
See appendix for citizen and process used to allocated funds

AP-38 Project Summary
Project Summary Information

	1
	Project Name
	HOME housing rehabilitation

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Housing Rehabilitation & Accessibility

	
	Needs Addressed
	Housing Rehabilitation

	
	Funding
	HOME: $1,290,037

	
	Description
	HOME funds have been committed to Community Development Corporation of Utah, Assist, West Valley City, Taylorsville City, and Salt Lake Valley Habitat for Humanity to fund housing rehabilitation programs.

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	it is estimated at least 100 households will be assisted

	
	Location Description
	Salt Lake County except for Salt Lake City

	
	Planned Activities
	All of the housing rehabilitation program will follow Green and Healthy Homes Initaitive guidelines. Each of the homes assisted will receive a healthy homes assessment which will include 29 hazards assessment, a lead risk assessment when appropriate, radon as hazard assessment, safety, energy efficiency assessment, and when appropriate aging in place. All homes will be brought up to meet local property standards.

	2
	Project Name
	HOME Rental Housing

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Rental Housing

	
	Needs Addressed
	Rental Housing

	
	Funding
	HOME: $1,838,543

	
	Description
	HOME funds have been committed to funding the following rental housing projects; Taylorsville Liberty Beacon (142 units) $88,543, Magnolia (65 units) $1,000,000, 144 South Project (100 units) $250,000. and Utah Nonprofit chdo set aside preservation  project $500,000

	
	Target Date
	12/30/2011

	
	Estimate the number and type of families that will benefit from the proposed activities
	353 rental units, of these 229 units will be affordable to households at or below 60% of ami and the remaing units are affordable to households at or below 80% of ami

	
	Location Description
	Taylorsville Libeety Beacon project is located at about 5400 South 1500 West, The Utah Nonprofit preservation of 23 duplexes are located at multiple sites throughout Salt Lake  County, Magnolia is located at 165 South 300 East, 144 South project is located at 144 South 500 East

	
	Planned Activities
	Three are new construction, Magnolia, 144 South, and Taylorsville Liberty Beacon. The Utah Non project of retrofitting 26 duplexes. is a preservation project.

	3
	Project Name
	HOME Tenant Based Rental Assistance

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Rental Assistance

	
	Needs Addressed
	Rental assistance

	
	Funding
	HOME: $550,000

	
	Description
	HOME funds will be provided to Road Home $300,000, and Housing Connect $250,000

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	It is estimated 100 households will receive short term rental assistance

	
	Location Description
	Throughout Salt Lake County

	
	Planned Activities
	Short term rental assistance, security deposits and utilities are provided to households at or below 60% of ami. 

	4
	Project Name
	HOME downpayment assistance

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Homeownership

	
	Needs Addressed
	Homeownership

	
	Funding
	HOME: $117,000

	
	Description
	West Valley City will provide $33,000 for downpayment assistance and Taylorsville will provide $84,000 for dpa

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	10 households will receive down payment assistance

	
	Location Description
	West Valley City and Taylorsville City

	
	Planned Activities
	Downpayment assistance is provided to house holds located in West Valley City and Taylorsville City

	5
	Project Name
	Administration

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Housing Rehabilitation & Accessibility
Rental Housing
Rental Assistance
Homeownership
Infrastructure
Public facilities
Access to crisis assistance
Stability and safety
Economic stability

	
	Needs Addressed
	Housing Rehabilitation
Rental Housing
Rental assistance
Homeownership
Infrastructure
Public Facilities
Access to crisis assistance
Stability and Safety
Economic  Stability

	
	Funding
	HOME: $375,059

	
	Description
	Salt Lake County will use HOME funds to cover the cost of administering this program

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	it is estimated that through HOME funds: 100 very low income households will be assisted through the funding of TBRA programs (Road Home, Housing Connect), four rental housing projecrs will assistance to help fund the Taylorsville Liberty Beacon (142 units), Magnolia (65 units for very low income households), 144 South (100 units very low income, low income and moderate incone), Utah Nonprofit Preservation of 23 duplexes. Downpayment assistance will be provided to 10 moderate income housholds through West Valley City and Taylorsville City.  100 low and moderate income housesholds will receive funding through to Salt Lake Valley Habitat for Humanity, and CDCU to make their homes healthy and safe.

	
	Location Description
	Salt Lake County

	
	Planned Activities
	Salt Lake County will use these funds to cover the cost of administering the HOME program

	6
	Project Name
	01-CDBG Affordable Housing

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Homeownership

	
	Needs Addressed
	Homeownership

	
	Funding
	CDBG: $204,741

	
	Description
	Funds may be allocated to activities that provide Home Ownership through Down Payment Assistance and Property Acquisition for Housing Development.

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	56 LMI households (families) will benefit from down payment assistance 

	
	Location Description
	 

	
	Planned Activities
	Community Development Corporation (CDC) will provide DPA to 50 LMI households
International Rescue Committee (IRS) will provide Down Payment Assistance (DPA) to 6 LMI households.  

	7
	Project Name
	01-CDBG Housing Improvement Program

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Housing Rehabilitation & Accessibility

	
	Needs Addressed
	Housing Rehabilitation

	
	Funding
	CDBG: $495,000

	
	Description
	Housing Rehabilitation, Emergency Home Repair Program and Accessibility Improvements to single family homes.  CDBG activities will include: Assist, Inc. Emergency Home Repair Program and Accessibility and Project Delivery.

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	150 low income households (below 80% AMI), elderly and persons with disabilities

	
	Location Description
	Salt Lake Urban County

	
	Planned Activities
	- Emergency Home Repairs: 200 repairs for 150 unique households
- Accessible Design Assistance: 80 design proposals and modifications
- Community Design Assistance: Architectural or Planning Services for 4 community projects

	8
	Project Name
	Action Plan Administration (CDBG)

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Housing Rehabilitation & Accessibility
Rental Housing
Rental Assistance
Homeownership
Infrastructure
Public facilities
Access to crisis assistance
Stability and safety
Economic stability
Administration of HOME, ESG and CDBG

	
	Needs Addressed
	Housing Rehabilitation
Rental Housing
Rental assistance
Homeownership
Infrastructure
Public Facilities
Access to crisis assistance
Stability and Safety
Economic  Stability

	
	Funding
	CDBG: $505,714

	
	Description
	Funds will be used to administer the CDBG Programs.

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	Administrative funds to support all activities in the FY20 Action Plan for the CDBG program

	
	Location Description
	Salt Lake Urban County

	
	Planned Activities
	Administrative program management costs for FY20 CDBG

	9
	Project Name
	02 & 05-CDBG Public Infrastructure and Public Works

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Infrastructure

	
	Needs Addressed
	Infrastructure

	
	Funding
	CDBG: $755,000

	
	Description
	Infrastructure Improvements including streets, sidewalks, parks, etc.

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	It is estimated that 10,379 individuals in Low-Mod Areas will benefit from the infrastructure improvements in South Salt Lake, Magna, Midvale City & Millcreek City 

	
	Location Description
	South Salt Lake City (Main Street from 3700 - 3900 S in zip code 84115), Magna (west side of 8950 West between 2700 South and 2800 South in zip code 84044) , Midvale City (multiple locations), Millcreek City (4013 South 700 West in zip code 84107)

	
	Planned Activities
	South Salt Lake City:  Project will add street and pedestrian lighting on Main Street from 3700-3900 S in zip code 84115.
Magna:  Replace crumbling and deteriorated sidewalks located along the west side of 8950 West, between 2700 South and 2800 South in Magna, Utah 84044. 
Midvale City:  Provide pedestrian ramps which are ADA compliant
Sunnyvale Park in Millcreek City:  Lighting and playground expansion


	10
	Project Name
	08-CDBG Private Non-Profit Facility Improvements

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Public facilities
Stability and safety

	
	Needs Addressed
	Public Facilities
Stability and Safety

	
	Funding
	CDBG: $465,259

	
	Description
	Funds will be utilized to provide improvements to facilities utilized by Non-Profit Agencies that provide services to homeless and/or low- and moderate-income people.  Funds may also be used for engineering and architectural needs for new homeless facility resource centers.

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	It is estimated that 1648 LMI clients will benefit from receiving services at the improved facilities in the FY20 program year,  

	
	Location Description
	Guadalupe School: 1385 North 1200 West, Salt Lake City, UT  84116
Project Reality: 150 East 700 South, Salt Lake City,  UT  84111
The INN Between: 1216 East 1300 South Salt Lake City, UT  84105   
Odyssey House:  Salt Lake City, UT  84111   

	
	Planned Activities
	Funds will provide critical fire safety equipment and ADA access, and facility improvements for non-profit agencies that serve the homeless and those that are struggling to overcome opioid addiction.

	11
	Project Name
	09-CDBG Private Non-Profit Public Services

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Access to crisis assistance
Economic stability

	
	Needs Addressed
	Access to crisis assistance
Stability and Safety
Economic  Stability

	
	Funding
	CDBG: $379,076

	
	Description
	Funds will be used to provide assistance to Non-Profit agencies to provide services that meet specific outcomes identified through the Needs Assessment and the County Goals and Priorities.

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	It is estimated that 3749 LMI clients will benefit from public services provided by non-profit agencies which serve those who are underserved or vulnerable, including those who are homeless, have disabilities, those who are fleeing domestic violence or have experienced sexual violence, those who are struggling with mental health and substance abuse issues, and refugee and new Americans entrepreneurs.  

	
	Location Description
	Columbus Foundation: 3495 S. West Temple and in the community
First Step House: 411 N. Grant Street, Salt Lake City 84116 - FSH Residential Treatment Facility; 440 S. 500 E., Salt Lake City 84111 - Recovery Campus/Veterans' Services; 2200 South State St., South Salt Lake 84115 - Outpatient Facility
International Rescue Committee: Spice Kitchen Incubator located at 350 W 600 S, SLC, UT. 
Rape Recovery Center:  2035 South 1300 East, Salt Lake City 84105


South Valley Services:  Non-disclosed location to protect domestic violence survivors
The INN Between: 1216 East 1300 South, Salt Lake City, Utah 84105

	
	Planned Activities
	Public service activities including case management, employment support, and advocacy.


	12
	Project Name
	HESG20 - Salt Lake County

	
	Target Area
	Salt Lake County

	
	Goals Supported
	Rental Assistance
Access to crisis assistance
Stability and safety

	
	Needs Addressed
	Rental assistance
Access to crisis assistance
Stability and Safety

	
	Funding
	ESG: $217,817

	
	Description
	Funding will be provided to all eligible activities under the HESG program.  This includes Emergency Shelter Activities, Rapid Re-Housing, Homeless Prevention (Diversion) and Administration.ESG-CV funds will be used to prevent, prepare for, and respond to the coronavirus pandemic (COVID-19) among individuals and families who are homeless or receiving homeless assistance; and to support additional homeless assistance and homelessness prevention activities to mitigate the impacts of COVID-19.  Salt Lake County intends to utilize funds for the eligible components of Rapid Re-Housing, Homelessness Prevention, Emergency Shelter, and/or Temporary Shelter, including the activities of rental assistance, housing relocation and stabilization services, shelter operations, and administrative costs.

	
	Target Date
	6/30/2021

	
	Estimate the number and type of families that will benefit from the proposed activities
	It is estimated that 4624 homeless indviduals and homeless persons in families will benefit from Salt Lake County ESG funded activities in the FY20 program year. 

	
	Location Description
	The Road Home Emergency Shelter Program:  Midvale Family Resource Center, 529 W. 9th Ave, Midvale, UT - shelter/supportive services; Men's HRC 3380 S. 1000 West, S. SL, UT 84119 shelter/supportive services
The Road Home Rapid ReHousing Program:  Midvale Family Resource Center, 529 W 9th Ave, Midvale, Utah - shelter & case management services; Scattered motels, Salt Lake County shelter & case management services; Scattered housing sites, Salt Lake County - case management site visits.
YWCA Women in Jeopardy Program:  322 East 300 South, Salt Lake City, Utah 84111; crisis shelter and supportive services for domestic violence survivors and their children

	
	Planned Activities
	ESG funds will support Emergency Shelter at the Road Home and the YWCA, through essential services and shelter operations.  Rapid Rehousing will be facilitated by the Road Home through rental assistance and housing relocation and stabilization services.





AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
Salt Lake County’s geographic strategy is based on (1) eligible areas for programs and projects to be funding out of the HOME program,  ESG program, and CDBG program, (2) location of great needs identified by data, location of Low Opportunity Zones, and location of Opportunity Zones, and (3) input received on the greatest needs in Salt Lake County.

Geographic Distribution
	Target Area
	Percentage of Funds

	Salt Lake County
	75


Table 27 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
Eligible Areas
-Salt Lake County HOME Consortium includes all of Salt Lake County except for Salt Lake City.  The Salt Lake County Consortium consists of the Salt Lake County Urban County and the cities of West Jordan, West Valley City, Sandy, Taylorsville, and South Jordan.  
1. The following activities funded with Salt Lake County Consortium HOME funds will be located in Salt Lake County except for Salt Lake CityHousing rehabilitationDownpayment assistance
1. The following activities funded with Salt Lake County Consortium HOME Funds can be located anywhere in Salt Lake CountyRental housing new construction and preservation. A project located in Salt Lake City if it shows a county wide benefit and if Salt Lake City is providing part of the funding.Tenant based rental assistance can be provided county wide if it is homeless
-For CDBG the Salt Lake Urban County includes Unincorporated Salt Lake County, Alta, Bluffdale, Copperton Metro Township, Cottonwood eights, Draper, Emigration Metro Tokr wnship, Herriman, Holladay, Kearns Metro Township, Magna Metro Township, Midvale, Millcreek, Riverton, South Salt Lake, and White City Metro Township.
-Location of greatest need:
Greatest need geographic areas in Salt Lake County are illustrated in the Low Opportunity Zones and Opportunity Zones maps.
-Input received 
The Northwest Quadrant (Kearns, Magna, Taylorsville, West Valley) indicated that neighborhood revitalization is the top need.  This included home repairs and energy efficiency improvements.  Also, neighborhood improvements to improve safety were important to those communities.
The Northeast Quadrant (Emigration, Holladay, Millcreek, South Salt Lake) data shows that housing services were most needed.  This includes more affordable housing, rental assistance, home ownership assistance and preserving existing affordable housing.

Discussion
ESG: Outside Urban County -  Eligibility based on Low/Mod Limited Clientele - 570.208(a)(2) -The percentage of funds requested cannot exceed the percentage of clients that live in the eligible “Urban County”. *Maximum amount eligible to be funded based on pro-rata of LMI clients to be served.
CDBG-PS-  Funding 6 Agencies Outside Urban County -  Eligibility based on Low/Mod Limited Clientele - 570.208(a)(2) -The percentage of funds requested cannot exceed the percentage of clients that live in the eligible “Urban County”. *Maximum amount eligible to be funded based on pro-rata of LMI clients to be served.
Salt Lake City- Columbus Foundation, Inc.- Community Employment Program
Salt Lake City- First Step House - First Step House Housing Case Management Program
Salt Lake City- International Rescue Committee Scaling SPICE: Leveraging a new, expanded facility to increase support for diverse food entrepreneurs in SLC
Salt Lake City- Rape Recovery Center- Stabilization Healing Services for Survivors of Sexual Violence
South Jordan - - DV Homeless Shelter and Stabilization Services
Salt Lake City- The INN Between- The INN Between, Temporary Housing for Terminally Ill and Medically Frail Homeless (Operations)
 
Housing-Homeownership Programs and Housing-Rehab & Accessibility Programs that will be funded with CDBG are available Urban County Wide.   Eligibility is based on: Low/Mod Housing - 570.208(a)(3). 
We will be funding 3 agencies: 
CDCU- DPA, 
IRC- DPA, 
Assist, Utah. 
 
Infrastructure Improvements and Facility Improvement Projects Eligibility based on Low- and Moderate-Income (Low/Mod) Area Benefit - 572.208(a)(1) -
We will be funding 4 projects.
City of South Salt Lake-Main Street TOD Lighting
Greater Salt Lake Municipal Services District -Magna Downtown Revitalization
Guadalupe Center Educational Programs Inc.-Guadalupe School Health and Safety improvements


AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) 
Introduction 
 
The Salt Lake County Homeless Service Delivery System has undergone significant changes in the last 2-3 years.  The focus is to make homeless ness, rare, brief and non-recurring.  Added to this plan is the aspect of diversion which is to intercede with a family and individual before they become homeless which may include stabilizing them in their current housing situation, finding a new housing situation and offering supportive services to help maintain current housing.  In order to focus efforts on particular population needs, the downtown shelter which used to house 1,100 people a night which included single men, single women, couples and families was closed.  IN its place, three new homeless resources centers were established; one for men only, one for single men, and the third for single men and women.  These three new resource centers complement the existing youth, families and domestic violence, and medical frail shelters.   Making this all work is the close coordination between Salt Lake Valley Coalition to End Homeless, the Utah State Homeless Coordinating Committee, Salt Lake City and local homeless housing and service providers.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
When the point in time (PIT) count for 2019 was taken the were 193 person who identified as unsheltered.  This approximately 1% of the total number of homeless counted that night.  One of the core function groups of the Salt Lake Valley coalition to end Homelessness is the Client Focus.  These groups made up of a variety of stakeholders within the community continue to search for and implement ways to engage the homeless int services.  There are four outreach teams organized in Salt Lake County.  They include: 
1. The Homeless Outreach team which provides basis survival items.  Once a contact is established, the outreach staff will refer and engage the homeless individual to agencies in the community.
1. The medical Outreach Team brings medical assistance to individuals living on the street and provide and engages them in referrals for services and housing.
1. The Library Engagement Team focuses outreach to individuals who gather at the Salt Lake City Library.   They work to identify each person needs ad link them with services.
1. The Street Engagement Team focuses outreach to individuals who gather in the downtown area.  Each of these locations contain several homeless and unsheltered individuals.


Addressing the emergency shelter and transitional housing needs of homeless persons
 
The recent advent of the COVID 19 has heightened the awareness of the at-risk populations in Salt Lake County that often have existing underlying heath conditions.  These include those who are homeless and are currently n a variety of homeless and transitional housing living situations.  These include domestic violence shelters, residential programs, for Runway/homeless youth, and those living in hotels.  Extra effort has been and will continue to be focused on these populations.  The outbreak of COVID 19 in the homeless resource centers, the County has and will continue to lease employ hotel space to increase social distancing and provide more individuals care.  Mobile testing has been made available to these homeless resources centers to check individuals who may be having symptoms of the various.  Information on tests, cases and hospitalized are helping to inform the services that are needed.  The goal is to provide safe, decent and affordable housing for this population.  Often with continuing support services to maintain their housing.  Fortunately, CARES Act funding has provided some resources to help int these areas for vulnerable populations 

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
 
Performance measure reports track the length of time individuals and families remain homeless.  Reports include the average number of days in shelter for individuals/families and the average number of months in transition al housing.  Using the data from the reports ad the needs of the community, the following strategies help persons experiencing homeless to transition to housing and not return to homelessness.
1. Increased use of RRH efforts including funding from TAF, COC and ESG dollars
1. Improve efficiency and effectives of RRH through lessons learned from best practices.
1. Follow prioritization guidance for PSH projects, giving priority to those with the highest service needs and longest history of homelessness.
1. Use of the VI-SPDAT assessment as one part of the procedures for placing Chronically Homeless individuals in housing.
Performance measure reports track the length of time individuals and families remain homeless.  Reports include the average number of days in shelter for individuals/families and the average number of months in transition al housing.  Using the data from the reports ad the needs of the community, the following strategies help persons experiencing 
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions) or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs. 
 
The most significant action taken to prevent homelessness in Salt Lake County is through Diversion.  A private non-profit agency has been provided funding, staff capacity, and linkages to all the homeless resource centers and other agencies where people who are on the verge on homelessness present.  Through the funding availability and the training of case managers, those on the verge of a homeless crisis are provided resources to abate that experience.  A needs assessment of the individuals or household is performed looking at all resources that can be used.  These include staying with family, church or philanthropic, one-time, short term rental assistance, financial counseling, one-time payment of utilities or owed charges, etc.

Discussion 
 
The impact of the COVID 19 is not fully known. In the Market Analysis section James Wood stated that there are at least 30,000 people who have lost their jobs and are not receiving unemployement benefits. Acccording to a national study, it is estimated that the homeless population will increase by 50%. Salt Lake County along with othery cities and state of Utah will work and help finace an increase of the capacity of agencies providing services to prevent homelessness and help the homeless.

AP-85 Other Actions - 91.420, 91.220(k)
Introduction
Undoubtedly there are powerful underlying economic and demographic forces at work leading to greater concentrations of minority and poor populations, significant disparities of opportunity and major impediments to fair housing choice. For the most part these forces are independent of policies and practices of local governments and the action plans set forth in consolidated plans.  It’s generally accepted that economic and demographic forces—income, employment, housing prices and to a lesser extent population trends—reflect conditions of supply and demand.  While these forces may be largely independent of local policies and practices there are cases where local public policy can have rather significant impacts on local economic conditions, particularly housing prices. 
Income – Probably the factor with the most widespread impact on fair housing choice and access to opportunity is income.  For thirty years the Utah economy and households have struggled with relatively low wages. 
Affordable rental housing is the greatest housing need for protected classes.  Over half of all minority households rent and these households are more likely to be very low or extremely low income households. Therefore policy measures that encourage additional affordable rental housing are the most effective in meeting the unmet housing needs of protected classes and affirmatively furthering fair housing. And conversely policy measures that limit or preclude the development of additional affordable rental housing are serious impediments to fair housing choice.
The most critical unmet housing needs are concentrated in the very low and extremely low income households.  These households comprise a significant share of the county’s population.  One-in-four households in the county have incomes below 50 percent of the Area Median Income (AMI).  Of the 355,000 households in Salt Lake County in 2012, 88,750 were households with very low income; $35,000 or less for a family of four.  There were over 53,000 households with extremely low income, approximately $21,000 or less for a family of four Table 1.  Again these households are much more likely to be renter households of protected classes.

Actions planned to address obstacles to meeting underserved needs
Salt Lake County in this year’s allocation of funds placed a high priority on the development of a more effective allocation process to help improve the quality of and value of outcomes to be achieved. See Appendix 2 Public process for more description of the efforts taken to improve the allocation of CDBG and other funding. This effort coupled with the efforts for Collective Impact for homeless, with the Green & Healthy Homes Initiative, the development of Pay for Success Initiatives, the implementation of the Sustainable Grant planning, and the development and implementation of a Regional Analysis of Impediments Action Plan will all help address and mitigate the obstacles to become better at meeting underserved needs.
 
 


 

Actions planned to foster and maintain affordable housing
A
Salt Lake County through the use of HOME funds has helped finance the development and improvement of 58 rental housing developments with over 4,000 rental units. HOME funds will continue to be critical in helping support and bring together funding for special needs rental housing developments. Over the five years it is anticipated that at least 10 more rental housing developments will be funded and completed. These projects will include housing for the homeless, seniors and other special needs. Additionally the implementation of the Green & Healthy Homes Initiative Salt Lake will support through funding and education the importance of preservation of existing housing and making homes as healthy as possible.
Actions planned to reduce lead-based paint hazards
On January 1, 2020 Salt Lake rstarted the implementation of a $5.1 million lead hazard grant to fund the retrofit of 260 homes over the next three and half years. This funding is coupled with a grant from the Center for Disease Control for outreach and education. Additionally as required by the HOME program each project that is older than will receive a lead hazard assessment. These different elements have been combined to put into place Lead Safe alt Lake with the following goals:

1. Increase the number of children tested for lead poisoning. The Utah Lead Coalition was formed 2017, which consists of 40 agencies working together to increase the number of children tested for lead poisoning.
2. Improve the collection of data and development of surveillance to improve the tracking and analysis of  children who have elevated blood levels
3 Improve the coordination of agencies through Utah Lead Coalition
4. Increase referrals to Salt Lake County's lead safe housing program. 
Actions planned to reduce the number of poverty-level families
Several initiatives are occurring to help reduce the number of poverty level families. It is a difficult challenge. The improvement in the economy has increased the number of jobs that are available. The Collective Impact for Homelessness is part of an effort to more effectively help low income households become self-sufficient. Improving the health of homes through Green & Healthy Homes Initiative helps low income families with severely sick children to become more stable, able to keep jobs and the children to attend school.

Actions planned to develop institutional structure 
Sa
Salt Lake County is a national leader in the development and use of Pay for Success/Social Investment Bond financing as a way to meet some of the most critical needs in the community and have more effective outcomes. Salt Lake County supported the development and implementation of Pay for Success investment in improving after school programs and this effort helped improved the reading levels which in turn improve attendance and graduation. Green & Healthy Homes, Homelessness, improving the opportunities for the ones coming out jail, and healthy children are other initiatives that will receive funding through Pay for Success/social investment bonds that will help further develop institutional structure.

Actions planned to enhance coordination between public and private housing and social service agencies
About four years ago Salt Lake County received a Sustainable Communities Planning Grant. After three years a number of issues were resolved and initiatives started to take an integrated regional approach for meeting the current and future needs of housing, transportation, economic development and investment decisions. Impediments to fair housing choice are common impediments shared by most cities within the region.  The most effective mitigation to these common impediments is a coordinated, shared approach by the cities in the region.  Collaboration between service providers and jurisdictions to develop a regional approach has been developed and is being further developed. The Collective Impact Initiative for homelessness and the Green & Healthy Homes Initiative are two other examples of coordinated and integrated approaches that will be used to improve coordination between public and private housing and social service agencies.


Discussion
The Sustainable Communities Planning Grant is a multi-agency program to encourage the integration of housing, transportation and economic development decision on a regional basis.  HUD’s goal is to raise the priority of housing in the capital investment decision making process. Locally the relevant agencies for coordination are Wasatch Front Regional Council (MPO), Envision Utah, Utah Transit Authority and Utah Department of Transportation.  The housing and transportation needs of protected classes, who are disproportionately public transit dependent, will be a high priority in decisions regarding public transit investments, schedules, routes and fees.  More attention will be given to work on making sure there is equitable housing choices.  The transit needs of protected classes in the long range planning of these agencies is also a major part of these efforts.
 
 
 
Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction
Listed below are the program specific requirements for CDBG, HOME and ESG
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	347,477

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	347,477



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0




	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	98.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
For GHHI Salt Lake HOME funds have been combined with foundation, donated labor and materials, and other short term financing provided through industrial banks.
For rental housing developments, the most common other funding consists of Low Income Housing Tax Credits, and the State of Utah Olene Walker funding


2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
Salt Lake County Consortium Recapture guidelines
Salt Lake County will follow and implement the HOME recapture provisions established at §92.254. If the property sells before the end of the affordability period Salt Lake County will recapture the full amount of HOME funds invested in the home.
In the current 2020 Salt Lake County Consortium Consolidated Action Plans:
1. Salt  Lake County has allocated HOME funds to and contracted with Community Development Corporation to provide downpayment assistance loans and provide housing rehabilitation loans to qualified recipients.
1. Taylorsville City allocates its portion of HOME funds to be administered by Community Development Corporation  of Utah for funding of a downpayment assistance program.
1.  Salt Lake County has allocated HOME funds to Salt Lake Valley Habitat for Humanity to provide rehabilitation loans
1. Salt Lake County has allocated HOME funds to Assist Inc. to provide housing rehabilitation loans.
1. West Valley City uses a portion of its allocation of HOME funds to provide housing rehabilitation loans and downpayment assistance loans.
For its housing rehabilitation and downpayment assistance programs, Salt Lake County will recapture all of the HOME-assistance provided to the original homebuyer and homeowner
The Salt Lake County HOME funded contracts for each of the organizations listed above contain these recapture guidelines.
Salt Lake County will require that each organization listed above will have each household assisted sign a clear, detailed written agreement ensures that all parties are aware of the specific HOME requirements applicable to the unit (recapture requirement), and helps Salt Lake County enforce those requirements. 
If the ownership of the housing is conveyed pursuant to a foreclosure or other involuntary sale, Salt Lake will attempt to recoup any net proceeds that may be available through the foreclosure sale.  Because all recapture provisions must be limited to net proceeds, Salt Lake County’s repayment obligation is limited to the amount of the HOME subsidy, if any, that it is able to recover. Net proceeds is defined as the sales price minus the mortgage(s) minus any sales commission, and closing costs.
On rare occasions the house may be sold for less than what the total of the outstanding balance of the mortgages (including the Salt Lake County loan for down payment assistance or housing rehabilitation loan) which are owed.
Once the net proceeds are identified the homeowner may recover his/her investment (downpayment and principal paydown) in the property. After the homeowner has recovered their investment if there any remaining net proceeds they will be shared per the formula listed below.
HOME Investment                                          
HOME Investment + Homeowner Investment     x  Net Proceeds = HOME $ to be recaptured
 
Homeowner Investment                                   
HOME Investment + Homeowner Investment  x Net Proceeds = Amount to Homeowner                



3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
             
 Salt Lake County will follow the requirements of 92.254 (a)(4)
For homebuyer and rental projects, the length of the affordability period depends on the amount of the HOME investment in the property and the nature of the activity funded. Listed below arees the affordability periods. For rehabiliation the lenght of affordabiliyy is deermined by HOME Investment per Unit.
Less than $15,000 5 years
$15,000 - $40,000 10 years
More than $40,000 15 years
New construction 20 years
Salt Lake County downpayment assistance program does not exceed $15,000 per unit, the lenght of affordability for downpayment assistance program is five year
Salt Lake County housing rehabiltiation assistance wll vary, for project uncer $15,000 the lenght of affordability period will be five years, for rehabilitation rpojects over $15,000 and less than $40,000 the afforability period will be ten years, none of our single family housing rehabilitation projects will exceed $40,000. 
For rental housing development new construction projects will have deed restriction recorded to esnure the rental unt housing project is in compliance for twenty years.
For the rehabilitation of rental units the afforability period will vary, actoring in subsidy limits and percentage of funding to determine the number of HOME assisted units. The total amount of HOME funds will then be dividied by the number of HOME assisted units to equal the subsidy limit accordaing to dollar amount. For example if the number of HOME assisted units in a project is 10 and the total amount of HOME funds is $300,000 the subsidy per unit is $30,0000 will have a ten year affordability priod enforced by a recorded deed restriction
 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
There are no plans to use HOME funds to help refinance

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)  

1. Include written standards for providing ESG assistance (may include as attachment) 
In Attachment 2 is found the Salt Lake County Emergency Solutions Grant Policy and Procedures.  

These fund are included as part of our streamlined funding process.  We have combined the funding from ESG, the 15% Public Service CDBG, and the Social Services Block grant funding to address our funding priorities to allow for more impactful outcomes for our County residents.  
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
1. There are currently systems in place for the Chronically Homeless, Homeless Veterans and Families.  The process for the Chronically Homeless includes a Community Triage Group of agencies that meet each week at The Road Home to evaluate client needs.  They use the SPDAT and other information to assess progress and status of clients. This same process is in place for homeless veterans however the Veterans Administration is a partner in these weekly meetings to ensure the certifications for actual veterans status is included in the process.  The Road Home is currently the lead agency for coordinated intake for families as well.  They continually provide training for all agencies to ensure the referral process is working.  Approximately 25-30% of the clients currently being placed are coming from referral agencies.  The new NOFA for the CoC may provide additional funds to assist with the analysis of these processes to evaluate effectiveness and outcomes.  
  
3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
Several changes were made in the grant process for this new timeframe.  A new process has been implemented where all ESG, CDBG Public Service, and SSBG funds are pooled and distributed through a collaborative decision-making process. Under this new process, applicants, including both non-profit service providers including community and faith-based organizations and local jurisdictions, will apply for funding through an open RFP process. The Citizen Participation Process has been amended to include two citizen review committees that better reflects the various jurisdictions and have expertise in the areas of services to score and rank the various applications. A representative of the Continuum of Care is include as a member of the review committee that scores and ranks the ESG funds.   The County will then hold a joint public hearing to solicit public input on the preliminary budget recommendations from the citizen committees.   Following the public hearing, the approval body will either consent to the preliminary budget, or in consultation with the County Mayor, recommend modifications to it. Upon receiving the final budget recommendation of the approval body, final approval will be made and submitted to HUD.  This process creates a more streamlined, efficient and effective grant process for all involved and will enable the County to collectively have a greater impact to the challenges we seek to address.  To ensure coordination of funding for the crisis services, the County coordinates with the housing Authorities as well as the Continuum of Care on policies and priorities to ensure all activities funded compliment each other rather than duplicate services.If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG.
All agencies are provided technical assistance as well as training regarding the unique program requirements for each of the grant sources included in our collaborative process.  This includes the match requirements for each program as well as the homeless participation requirement for the ESG program.  Any agency that is unable to meet this requirement is not allocated funding from this program source.  THis requirement is verified for all agencies that recieve ESG funding though monitoring as well as by reviewing their policies and board lists.
4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
All programs for the Emergency Solutions Grant are evaluated according to the identified outputs and performance indicators outlined in the Request for Proposals and included in each contract.  These are measured each quarter as agencies work toward providing the outcomes of their programs.  All programs are evaluated on timeliness of payment requests and how they meet the reporting requirements of the program.  All ESG Subgrantees are required to enter data into the State HMIS system except agencies that provide domestic violence services.  These agencies are required to submit the same type of summary data provided by HMIS on a quarterly basis.  As the priorities are identified, the County works with the State, Salt Lake City (Entitlement Jurisdiction) and the Continuum of Care to review performance standardes and outcomes identified for projects and activities.  This allows consistency as the programs provide the services to homeless and those at risk of becoming homeless.  As a funding agency, the County works with the State HMIS office on reporting requirements to again ensure consistency in information and data quality
5. Describe performance standards for evaluating ESG. 
All programs for the Emergency Solutions Grant are evaluated according to the identified outputs and performance indicators outlined in the Request for Proposals and included in each contract.  These are measured each quarter as agencies work toward providing the outcomes of their programs.  All programs are evaluated on timeliness of payment requests and how they meet the reporting requirements of the program.  All ESG Subgrantees are required to enter data into the State HMIS system except agencies that provide domestic violence services.  These agencies are required to submit the same type of summary data provided by HMIS on a quarterly basis.  As the priorities are identified, the County works with the State, Salt Lake City (Entitlement Jurisdiction) and the Continuum of Care to review performance standardes and outcomes identified for projects and activities.  This allows consistency as the programs provide the services to homeless and those at risk of becoming homeless.  As a funding agency, the County works with the State HMIS office on reporting requirements to again ensure consistency in information and data quality.


Discussion
Salt Lake County


Attachments
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Appendix - Alternate/Local Data Sources 

	1
	Data Source Name
REO properties

	
	List the name of the organization or individual who originated the data set.
US REO properties

	
	Provide a brief summary of the data set.
National data on REO properties

	
	What was the purpose for developing this data set?
to identify foreclosed properties

	
	Provide the year (and optionally month, or month and day) for when the data was collected.
2015

	
	Briefly describe the methodology for the data collection.
They reviewed HUD data system

	
	Describe the total population from which the sample was taken.
All of Salt Lake County except for Salt Lake City

	
	Describe the demographics of the respondents or characteristics of the unit of measure, and the number of respondents or units surveyed.
all units abandoned or foreclosed
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Housingmprovements.

“The preservation of existing neighborhoods s extremely important to
property owners,reidents, an offcials. Maintaining and improving the
existing housing stock appeal and quality can allow for individuals to age
in place, provide more housing opportunites for households of varying
incomes, and can atract new development o redevelopment to areas with
Geteriorating housing inventory.

CONCLUSION

‘We will not tolerate discrimination in housing in Salt Lake County, but
we will ot eliminate housing discrimination overnight, 1t willtake:
persistence, collaboration, and creativiy.

Salt Lake County and its partners will egularly review the Action Plan
and the recommendations in the Fair Housing Equity and Impediments
‘Action Plan to identify additional actions or seps needed to keep
moving the Fair Housing agenda forward over the next five years

‘We commit to b bold n our actions and accountable for reults.
“Thanks to our partners forjoining us n this effort

Directar Birectar
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Responsible Partis: Planning Department, Public Works, Code Enforcement, Resicents.
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(Goal 9: Work with UTA to Improve and Increase Bus Routes in Low-Opportunity Areas

+ " Impediments Addresses: Lack of Affordable Housing, Lack of Transportation in Low Opportunity
Areas

+ Responsible Parties: Planning Department, Adminisiration, Community
Development Department, UTA

‘Access 10 affordable transportation improves the costof iving for low-income households, as
well as improving access to opportunity.

“Acion Ttem Time ‘Wieasurable Reuls
Frame

. Work with UTA {0 conduct a tansportation  1-2 years

study to analyze idership and access o public

tansitin low-
opportunty areas.

2. Work with UTA 10 add more bus routes and  23years  Change i ridership from.
frequency. especially between TRAX and new or modified routes.
FrontRunner, i low- opportunity areas.

3. Work with UTA 1o promote access (o 2:3years  Changein rdership from new
commercial and or

residential nodes. moified routes.

Goal 10: Provide Opportunities for Residents to Resice in the Community throughout the Lifecycle
= Impediments Addressed: Lack of Affordable Housing, Segregation, Lack of Accessible Housing
+ Responsible Parties: Planning Department, Adminisiration, Community
Development Department.

“The ability to age i place is a key factor for any community, especially those with aging
populations, allowing residents to maintain proximity with aiready-formed support networks,
family and friends. However, aging in place does not only apply 1o aging populations. Aging in
place applies t individuals o al ages,races, and those with disabiliies.

“Acion Ttem “Tie Frame — WEasirable Resules
. Ensure zoning law allow for avariety of 6 years.
housing types, & wellas proximity 10 essential

services
2 Work with UTA 10 conduct a tansportation  1-2years  Change inridership from new.
study to o

analyze idership and access o public ransit moified rautes

3. Work with UTA to add more bus routes and  2-3years  Change in ridership from
requency, especially between TRAX and ew or modified routes.
Frontrunner,

(Goal 11: Maintain Existing Housing Stock Appeal and Quality
1
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10, Increase housing vouchers and analyze Lyear
distribution of vouchers o ensure they are able

0 provide a variety of

housing options and economic opportunites for

growith

12. Ensure any currentor future good landlord 1.5 years
programs are equitzble and do not create

isparste impacts on
ihoies of e potctd clases.

Number of additional vouchers
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2. Streamline permit and inspection processes for Number of new accessory units

accessory units s aresult of sreamlined
permits and Inspections.

3. Provide education t landlords regarding fair

housing laws and regulations, especialy for

single-family and accessory renta unit.

(Goal 8: Address Issues of Disparate Housing Impacts and Discrimination
= Impediments Addressed: Disparities in Opportunity, Discriminatory or Predatory Lending Practices
« Responsible Parties: Administration, Counci, Planning Department, Community.
Development, Disability Law Center

“The Analysis of Impediments dentified that minority groups were often most vulnerable in
finding adeqate housing opportunities and are mor likely o be concentrated in low areas of
opportunity. A significant barrer o the choice of these groups to relocate o areas o high
opportunity or o living quarters more suitabl to family size and income levels s iscrimination
n home loan and reta applications - the denial rate for Hispanics is double the rate for white
non-Hispanics. Data also shows that Hispanics vere victims of predatory lending.

Ao Ttem Time ‘Wieasurable Rels
Frame

1. Provide ranslation servics for County. 6 months

housing assstance and public notices, in adition

10 special needs.

accommodations.

2 Explore the possibility of partnerships with 6 months.
focal lenders to provide streamlined lending
opportuniies for new developments

3. Partner with the Disability Law Center to. & months Positive and negative test
conductdscriminaton-sting evice forboth ress

mongage enders

‘and rental property management.

s Parier withsate andregonalagecies 0 1year

follow- through on discrimination testing resuls,
ensuring appropriate action staken against

patterns of
discriminatory pracices

5. Provide housing education to low income and ~ 1.year Number of participating
protected class families. ouseholds:

6. Incentivize development projects and Lyear Number of new units in TODs

examine zoning to encourage affordable units
in transitorented

neighborhoods.

7. Encourage mixed-income developmen, Lyear Number of new unts,

including the revision of zoning ordinances especally those in revised
zones.

8. Implement new ordinances, which incentivize a 1 year Number of new unts by size.

variety

of units by size.
12
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Accessory units provide low-cost rental housing without significantly impacting established
neighborhoods through increased density, while providing great advantages to low-income
renters to partcipate in high-opportunity neighborhaods and school systems. These apartments
also provide opportunities for senors tolive near family.

Modifying current zoning requirements wil ikely require additionaleducation and training for
Tandlords regarding far housing laws

Aciion Ttem “Time Frame Measurable Resilis
. Ensure zoning laws allow SFRs (o provide 1 year Number of new accessory Units
accessory apartments. as a result of z0ning changes

1
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Jlime brame Measurabse Results

2. Collaborate with the Urtah Housing 15 years Number of new developments.
Corporation (UHC) to further incentivize the using incenive.
location of new housing developments in

(Goal 6: Support Housing Needs for Special Needs Residents
= Impeciments Addressed: Lack of Accessible Housing
+ Responsible Partes: Planning Department, Planing Commission, Council, Community Development

Aciion Ttem “Tie Frarme  Measirable Results

2. Idenify units that are non-legal and non- 1 year
conforming to accessibility requirements.

Goal 7: Provide More Affordable Units through Accessory Unit Support
+ Impediments Addresses: Disparites in Opportunity, Lack of Affordable Housing
+ Responsible Partes: Planning Department, Adminisration, Community Development Department

10
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Gaal 5; Provide More Affordable Units through Low-Income Housing Tax Credits
(LIHTC), Vouchers, and Other Assistance Programs

« Impediments Addresses: Lack of Affordable Housing

+ Responsible Parties: Administration, Housing Authoriies
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. Waive fees 0 reduce construction and 15 years. “Total fees waived or reduced.
maintenance costs,allowing lowier rental

fees to
be more feasible.

Goal 4: Encourage Energy Efficient Housing that Reduces Resident Costs
+ Impediments Addressed: Lack of Affordable Housing, Lack of Housing PriceDiversity
« Responsible Parties: Planning Department, Planning Commission, Community
Development, City Councl, Township Administration, Developers

Energy efficiency and green building practices e a win-win for allpartes involved. Not only
are they an attractive selling point, especially t milleanias, but they also reduce housing costs
for low-income households. Several projects in the County have capitalized on tis practice with
much success.

Action Ttem Tiime Frame  Measurable Resile

2. Provide incentives for green building, 15 years
Sih as grant, loan assstance, waived fees,

or expedited approval processes to builders

and developers on

affordabe housing

4 Provide 7ero interest deferred payment 1-5 years Number of households
Toans for down payments to low-income. receiving assistance

hauseholds seeing an
Jent home.
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2 Examine low-Gensity afforgable options and 1 year
availability., including voucher programs and

other
possible uses of CRA funding

3. Implement new development siandards, 1 year Number of new projects
‘which incenivize a variety of units by size and using incentives

price for new developmens.

4 Partner with muli-family developersto 15 years  Total reduction in
reduce development costsof incentivize development costs

builders to provide
affordable unis,

5. Provide financial ssistance and toolsta 155 years Number of projects using

developers o encourage affordabe housing financial assstance a1 TOD.

at TOD sites, when appropriate. sites;total amountof
financial assistance used

6. Waive fees 0 reduce construction and 15years  Total fees waived or reduced

Mmaintenance

costs,allowing lower rental fees (0 be more fea

“This report includes sections on financial resources, tools, and mechanisms that can be used to
affirmatively furthr fir housing in Salt Lake County. AS those tools are used, in conjunction with

the following action tems, the overall

availability of affordzble units fo al income levels, but specifically Iow- and moderate-income houssholds,
willincrease

Goal 3: Focus Development of Affordable Housing at TransitSites and
Significant Transportation Corridors
+ Impediments Addressed: Lack of Affordable Housing, Lack of Housing Price
Diversity, Lack of Accessible Housing, Lack of Housing Supply for Larger Families,
Lack of Transportation in Low Opportunity Areas
+ Responsible Partes: Metro Township Administration, Commrity Development,
Planning Department, Planning Commission, Redevelopment Agency. Developers

Concentration of affordable housing at TOD sites and along bus routes s highly encouraged by
HUD as thesesite also reduce cost of living and increase access to employment opportunity for
Tow-income families. These are also great locations for special needs housing as they provide
transportation options to populations that cannot drive. Major transportation corridors are busy
areas more suited 0 affordable development than single-family homes,with ample access to
UTA bus routes,

Furthermore, the County would prefer that develogers include in new developments a mix of
units of various sizes and affordable at varying AMI income thresholds,rather than sand-alone:
developments tht are only aforcable at one income thresnold (for example, a development in
‘which allunits are affordable at 30 percent AMI),

TG Tem “Tie Frame — Weasurable Resuls
T ldenlify affordable Fousing Less than & ‘Number of sites identified
Gevelopment  sites  along  major  months
transportation corridors. with access to
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Assistance Programs

Responsible Parties: Metro Township Administration, City Councils, Community
Development, Planning Departments, Planning Comissions, Redevelopment
‘Agencies, Housing Authorities, Developers, Private Parterships

o Tem

“TiTie Frame — Measurable Resuls

. Collaborate with individual cites on
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4 The Action Plan

“This Action Plan sets forth the specific actions the Salt Lake County, and will work end
discrimination inrental housing. It builds on the visionary work of the Analysis of
Impediments Review Committee, and provides a comprehensive approach - blending
enforcement, education. and increased access o affordable homes and services. St Lake:
‘County will hold iself and it partners accountable for these outcomes and will monitor
the actions st forth n this Plan, and report annually on our results. A sample report can be.
found at the end of ths Plan s EXhIDILA.

ACTION PLAN
Goal 1: Increase Regional Callaboration

+ Impediments Addressed: Disparities in Opportunity, Lack of Affordable Housing, Lack of
Housing Price Diversity. Segregation and RIECAPS, Lack of Accessible Housing, Lack of
Housing Supply for Larger Familes, Discriminatory or Predatory Lending Practices,
Inadequate Good Landlord Programs, Lack of Transportation in Low-Opporturity Areas,
Limited Supply of Vouchers and Other Rental Assisance Programs

« Responsible Parties: Metro Township Administration, City Councils, Commurity
Development, Planning Departments, Planning Comissions, Redevelopment
‘Agencies, Housing Authorties, Developers, Private Partierships

“There currently is a lack of regional collaboration. The intent of the grant that funded the FHEAS
and A1, the Sustainable Communites Grant, was {0 encaurage jurisdictions o plan together since
most issues do not stop a city boundaries and are common (o each cit. Mitigation of
impediments can be most effective when coordinated well on a regional level. The current
affordable housing statute in Utah encourages a jurisdictional approach, wich allows for
individual community preference and needs, in addition to being very broad in affordability
requirements.

Action T “Time Frame — Measurable Results
L Work vith Gl Communies 0 evise impediments ideniied 107
i housing plan 0 refect the region plan

By implementing the following goals and actio items on a regional level, the impediments to fair
housing choice can be bettr adressed and overcome, than if inividual cities and agencies act
alone. For example, nimbyism and the segregation that is subsequently created could be addressed
if each community reviewed zoning requirements regarding high-density and mixed-use housing,
More affordable units could be created f each community revised thir polices regarding
accessory unts,

Goal 2: Encourage Development of Affardable Housing

+ Impediments Addressed: Disparities in Opportunity, Leck of Affordable Housing, Lack of
Housing Price Diversity, Segregation and RIECAPS, Lack of Accessible Housing, Lack of
Housing Supply for Larger Fanilies, Limited Supply of Vouchers and Other Retal
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programs, and behaviors that have the effect o resricting housing choice for protected
classes

3 Analysis of Impediments
Every five years, Salt Lake County isrequired to submit an Analysis of Impediments to
Fair Housing Chioice to the United States Department of Housing and Urban Development
(HUD).

“The latest Analysis of Impediments report was submitted to HUD in August, 2016 and is
available online for viewing at wiw sco.org. A summary of the Action Plan follows.
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REGIONAL DEVELOPMENT

Salt Lake County’s Fair Housing Action Plan

INTRODUCTION

Background

alt Lake County i the largest county in Utah, with approximately 37 percent of th ertire
State’s population residing within one of the approximately 369,505 housing units. The
2010 Census indicated a total County population of 1,028,655, which the Census Bureau
estimates has increased to 1,107,314 n 2015, totaling approximately 15,547 people per
year. Likewise, employment in Salt Lake Couty has also increased in recent years. The
Department of Workforce Services estimates tha th total employment n Salt Lake
‘County has increased from 573,449 i 2009 to 639,453 in 2014, approximately 13,200 jobs.
per year. These recent increases i population and employment have created additionl
demand for housing options throughout the Couty. Thes increases make long-term
housing planning vial 5o that growth is eneficial and fair 10 allresidents. Planning for fair
housing is also required of municipalites by State Code.

Facilitating proper housing development that s sae, efficient and iverse in type and
affordability can improve the economic performance of the municipality. encourage a safe
and uplifting environment 1o raie femilis, promote a feeling of community, and enhance
the quality of ife for residents. A variety of housing options is important to ensure that the.
needs are met for ll stages of the lfecycle, including entry-level home buyers, larger
households, aging population, lows-income resicents and special needs populations
Ensuring that housing development faily and equitably meets the needs of families

s influenced by goverment regulations, policies and programs, zoning, existing

Iand uses, and market forces

Salt Lake County is dedicated to removing bariers o housing choice in our community.
and operate under the belif tht we are strongest when everyone has equal access (0 a safe,
affordable place o call home. Working with our partners, we are committed to enforcing
the federal, state and local far housing laws tht prohibit discrimination based on a
person's race, color, national origin,reigion, sex,sexual orientation, source of income,
familial status, marital tatus, miltary status, and physical or mental disabiliy. I addition
o enforcing fai housing laws, the County and ts partners will work to address practices,
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" Meaning-Purpose-Recovery
FIRST STEP N

Apri 13,2020

RE: Public Comment -2020-2021 Federal Funding Recommendations

DearSalt Lake Urban County Mayors and SLCo Housing & Community Development,

We Want o express ourgratitude o Salt Lake County for your enduring commitment to assstng organizations ke First
Step House adress the healthare, housin, and employment needs of vulnerable indviduals n aur community. W are
hankiul for your thoughtfl work and support throughout tis process. We concur with and appreciate the 2020-21
tentative recommended funding levels for the following programs:

Firt Step House - Employment Preparation and Placement Program ($586) - $57,728
First Step House - Housing Case Management (CDBG) - $85,061

Both programs ae currently supported by St Lake County and have had tremendous posiive impactfo pecple
experiencing homelessness,substance use disorders, and mental health conditons in our community. Our SLCo
quartely reports indicate that we are exceeding our projected number of people served due tothe demand for these
Services in our communty. We are also achieving antcpated program outcomes n he areas o helping our farget
populaton achieve meaningful employment, increase income, succesfully complte treatment, and exit o stable and
permanent housin.

At his time,we do not fel f necessary to make public comment a the Public Hearing on April 17 However, | wiljon
the WebE Session and be avallabe for comment or questions.  an aso best be reached on my cell phone at: 801.515-
257,

Please do ot hesitate to contact me for additonal iformation. We appreciate SLCG' continued support and your
commitment to bettering our communty.

With gratiude,

Shawn M. MeMilen, MPA, ASUDC

Executive Director
Frst step House

[ee— sty
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Due to technical diffculies was unable to comment n the virtual meeting this afternoon. |
did want 1o add the following comments:

Item #13 Cowtioy Partners has long appreciated our partnership with Salt Lake County
Housing Services over the years. We are commited to developing and managing quality
affordable housing and are very grateful or taff's recommendations to help fund the Liberty
Beacon Apartments to be located on 5400 South and Recwood Road. These funds willhelp us
Geliver bady needed apartment homes for very low income fariles.

Item #42 The Magnolia Apartments i a criically eeded bullding comrised of 65 iving units
for women in need of transitional housing.  Shelter the Homeless s the Owner and The Road
Home i the manager and service provider. We are working with them providing.
evelopment services (donating our development fee] to insure that this long awaited
building becomes a reality. The recommendation for this badly needed funding will help fila
financial gap that has greatly chalienged thi facily.

Thanks again for your on-going support. i very much appreciated.

Mark Cornelius | partner

CowBOY PARTNERS
6240 South Wasatch B Ste. 100 | Saf Lake Ciy, Utah 84121

DirectDil 801.424.8415 | Cellphone: 801-550-8222
meornelivs@cowbovpartners com | wany cowbovoartners com.
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<upport or case management, which remains an underfunded but essential
camponent that helps unlock the [onger-term success of housing stablity to
prevent returns to homelessness. Case management, in tandem with rental
Support is the boost needed to M peogle back into our community. People who.
leave shelter thraugh our Rapid Rehousing program are supported withpersan-
centered housing case management focused on housing sabilty. Case managers
o this by connecting households to communily resources that suport
increasing Income, finding affordable daycare, obtaining benefts, and accessing
employment. Case managers alo help people with budgeting, problem-soling,
a5 well 2 crisks management.

[ Vour support and partnership are essential in meeting the nseds of our
o community members wha sre experiencing homelessness. Together we can help
themset 3 path out of hamelessnass and ouild a stronger community for
o everyane
HOME

Sinceraly,

YV \ JM/ [N S

Hichelle C. Fiynn
Executive Director

b
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Aprl 30, 2020

Ssit Laka County Division of Housing anc Commurity Development -
2001 South Stale Steer, Suite 52-100 i
PO Bax 142575 P

Salt 1

City U 81122575

Dear SaltLake County HCD an 5

e Urban Caunty Mayors:

o Thank you for your i
programs that serve the needs of County resicents, Recogn ing that resources v
e arefinite that needs are great, an that COVID-19 has added new chalenges, |
hii reconfitm that we are thankful for the commitied support The Roac Home has.
e I S acaived from St Lake County for many years to partner in serving loscincome.
cammurity members i dire circumstances. Our current COVID-19 prevention
ang iranagemen efforts woulc not be posible without the County's and

i thoughtful consideration of the many worthy -

community’s susport o
re e grateful for the County's recommendations to fully fund our HOME i
Tenant Based Rental Assstance request and the promise that 1 brings o help

olue  household's homeless er sis. We have an Emergency Sheltr rectest .
before you that has been recammendad at 58% of our request. The costto B
deliver sheler continues 1o rise and Isncw compounded by challenges and costs ot
f COVID-18, s acritcal ssfeby s, shelter fls an essertil human need.
Government directives to Stoy Home, Stay Safe arediffcat for pacple who do
not bave a place to call home. Please help us pravic for this for fllow
commurity membersin this time of additionsl need.

Addtionally, we have a request sefore you asking $200,000 for our Rapid
Rehousing Program, wiich aligns with the Federa), State, and Caurty stategies
to assst people exaeriencing hormelessnass 1o move swiftly inio permanent
Rousing vith appropriate person-centared services. Rapld Renousing accelerates
moves home by helping pacple accass housing opportun’ics, and itis an
important key to helping our cammurity meet capacity Imits and ansure suecess
of the new shelter resource center model. Rapid Rehousing funding includes

reothersadhemmairy





document_image_rId31.png
SALT LAKE COUNTY CONSORTIUM
2020 CONSOLIDATED PLAN

B4 ==
¥ £
L e
(i e 7 I, =
LRy e T g RS .“llﬂ.u."ﬂ. ] !-l AR =

EQUAL HOUSING
OPPORTUNITY




document_image_rId32.jpeg
Low Mod by Census Block Group
Salt Lake County, Fiscal Year 2009
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b, The target popuation which wilprovide consumer participation rlated o the Cammunity
Development Block Grant refrs o those indiiduals who seek services for Cildren & At isk Youth,
Domestic iolence and Sexual Assaut, Mental Health Disorders and Disabites, Substance Abuse.
including Alcohol Abuse, Homeless Serices, Housing, Refugee and Immigrant Programs and ESL Special
Populatons n Low Income Households, and any other populations that may be dentiied i future.
R

. HCD wil seck to btain datacollected by community partners whih includes fecdback from consumers
in these populations. An annual survey or focus groups may be conducted related to the pioritization
of services and the prioiization f programming which s specflcto agenciestha are requesting.
funding from HCD.

County oSt Lk Conom  Gton Paricstan P Usctod 05072020 e 200028
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(2) SaltLake County Housing and Community Development staff willwork with s parters n both the Sat Lake.
‘County Continuum of Care and the Collective Impac Steering Committee o conduc tageted outreach to
‘one or more hameless o formerly homeless indiidual from ach of the subpopulations dentied by the
Callective Impact teering Comittee (. familles with chikdren, transitional aged youth,single men and
women, veterans, domestic violence vicims, indviduals with behavioral healthdisorders,indviduats who
are medicaly rafterminal i, ndividuals exting prison or a, unsheltered homeless. These indviduals
il e invitd 1o prticipate i an annual needs a3sessment specfic to homelessservices. The objectve of
the needs assessment wil b toidentiy which sevices are considered a priority by those individuals who.
beneit rom them, and to determine gaps in avallabilty aneor bariers o acces. Inthe event that similar
studiesare conducted by community patners which conslt dircty ith homelessor formerly homeless
Individuas, the concusions of the related eports wil e Incorporated into the summary findings of the Sat
Lake County Housing & Community Development st

2

A summary of the nput provided by homeles or formerly hormeles individual will b presented annually
tothe Sat Lake County Mayor for his/her eview and consideration pror o the deliberations which will
resultin the fina funding decisions.

{4) The detailsand annualtimelne for the process outined above are documented i the Salt Lake Courty
Housing and Community Development Consumer Participation Pocess and Procedures, which ae included
in Addendum € and incorporated herein by eference.

In additon, St Lake County requires that each subrecipient of £56 funds provides for meaningful paricpation
of ot less than one homeless ndividual o formerly homeless individual o the bosrd ofdiectorsor other
equivalent polcymaking entiyof the agency, o the extent that the entty considers and makes policies and
decision regarding anyfaclies, sevices,orother asistance that receive funding under Emergency Soltions
Grant. Subrecipients must also gree tha 1o the maximum extent practcable, they will involve, through
employment,volunteer sevice, or otherwise, omeless individual and familie n constuctin renovating,
maintaining, and operatng facilie asisted under any ESG contractual afreement and in providing services for
ccupants offaciiiesasisted under any ESG contractual agreement a3 sted n 24 CFR 576.405 i accordance
With 22 US.C. 11375 (6)and £2 US.C. 11375 c) (7).

2. 550G Specific rocedures

. This Consumer Paticipaion document shllbe incorporated into the Slt Lake County SS86 Polcies &
Procedures as an addendum, and by reference.

b, The target population which wilprovide consumer participation relste o the Socia Sevices Block
Grant refers o those ndividusls who seek servcesfor Cilren & ALRisk Youth, Domestic Vilence and
Sexual Assault, Mental Heskth Disorders and Disablties,Substance Abuse including Alcohol Abuse,
Homeless Services, Housing, Refugee and Immigrant Progams and ESL Specil Populatons n Low
Income Househalds, and any other populations that may be dentiied i future RFA's.

. HCD wil seck to btain datacollected by community partners which includes feedback from consumers
in these populations. An annual survey or focus groups may be conducted related tothe prioritization
of servies and thepririization of programming which is specic to agenciestha are requesting.
funding from HCD.

3. CDBG Public servces - Specfc Procedures
2. This Consumer Participation document shall b incorporated to the Salt Loke Caunty CDBG Polces &
Procecures a5 an addendum, and by reference.

County oSt Lk Conom  Gton Paricstan P Usctod 05072020 oran 250028
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. The Salt Lake County polcy related to Consumer Particpation i funding decsion for Emergency
Solutions Grantfunds s cescrib inthe ESG Operating Standards 2 follows:

Homeless articipation

A Pursuant o 24 CFR § 576,405, Sl Lake County Housing and Communiy Development ecogizes the following.
ecuirements regarding homelss particpation reated to funding provided nder the Emergency Solutions Grant:

(1) Unless the rcipient s a Stat, the rcipient must providefor the particaation of ot e than
‘one homeles ndividua o formerty homeless ndiidual o the board of directors or other equivalent
pollcy-making enity of therecipent, to the extent tha the entiy considers and makes plices and
decisions regarding any faciities, sevices,orother asistance that receiv funding under Emergency
Solutions Grant (E5G)

(@) 1fthe ecipientis unable to meet requirement under paragraph (a), it must nstead develop and implement a
plan to consult with homelessor formerly homeless indviduals n considering and making polces and
decisions regarding anyfacities, servces, orother asistance tha receive funding under Emergency
Solutions Grant (ESG). The plan must be ncluded inthe annual action plan requied under 24 CFR 91220,

(3) To the maximum extent practcabl, the recpient or subreclpient must involve homeess indiduls and
families inconstructing,renovating, maintaining, and operating facities asisted under £5G, in providing.
services asised under E5G, an in providing servces for occupants of facilties asisted under ESG. This
involvement may incude employment or volunteer services.

8. The policy making entiy for ESG undsfor Salt Lake County i th Office of the Mayor; therefore, the governance
structure does notprovideforthe partiipation of 2 omeless o formerly homeless indiidual i polcy or decsion
making o the extent outlined in paragraph 24 CFR § 576.405(a. I order o adhere tothe ntent of this regulation,
Salt Lake Caunty has developed and implemented a plan o consult with homeless or formerty homeless indiiduals
inhe polcy and decision-maling process forfacliies, services and/or ather assistance tht receives funds under
the Emergency Solutons Grant allcated through Salt Lake County. Thi pan willbe included n the annualacton
plan forSalt Lake County and willnclude the following key components:

(1) 53t Lake County Housing and Community Development taff il work with s partners in both the alt Lake
County Continuum of Care and the Collctive Impac Steering Committe to identiy four o more hormeless
or formerly homeless incividuals who will partcpate n the annualcyce for the alloation of ESG grant
funds. This process i acilated by the Sal Lake County citizen advsory committee known as the
‘Community & Support Services Advisory Counci(CSSAC). The homeless or formerly homeless ndiiduals
wil Rave the opportuniy o review the applications for funding or projects tha are proposed 1o serve
Homeless individuals, and they willbe asked to independentiy score and rank those proposals. The
numericlrepresentstion o the input from the homeless and formerly homeless paticpants wil be
factored ntothe inascores and rankin or each applcation. Homeless partcipants willbe invited to
attend the CSSAC weekly discussions, however,the attendance requirement imposed on CSSAC members
il not be applicabl to the homeles represertativs. Sat Lake County taff il nsure that homeless or
formerly particpants are able to share thelsperspectives and comments on each grant application for
Homelessservces via aternative methods,such as artcpation nfocus groups onsie at locations where.
Homelesssenvices are ofered. At least one discusion willbe scheduled at a place and time which s most
convenient and accessiblefor the homeles representatives o attend in person.

County oSt Lk Conom  Gton Paricstan P Usctod 05072020 e 240128
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appictions pior tothe meeting and be prepared to share detalsofthe appications with
consumers s requested.

. A summary of input received from the cansumer focusgroups wil be prepared, which wil
include a numeric representation o the resuting proritizaton ofservices and programs. This
summary il be presented 1o the fll membership o the Communicy & Supprt Servces
‘Advisory Committee (CSSAC) for consideration prior o inal scoringof the applications.

. The summary o Input recelved from the consumer focus groups wil b provided to the Mayor,
along with the fina ecommendationsforfunding rom CSSAC.

5. AWARD FUNDS (Public hearing & inaldecisons by government officils) April through Moy

. The recommendations of CSSAC wil be presented 0 the Sal Lk County Mayor and the Mayors of the.
Urban County at a Public Hearing. Membersof the public and applicants will have the opportuniy to
provide fecdback to the Mayorsregarding th recommendations of CSSAC.

. The Salt Lake County Mayor and the Mayors of the Urban County will onsider the committee
recommendations, s well s the consumer input and the comments made at the Publc Hearing. The
overning offcals wil make the final decsions regarding th alocaton of Community & Support
Servicesfunds.

5. CONTRACT DEVELOPMENT (Negotiate & rain) Moy trough August

. Contracts will be developed based on the outcomes and performance ndicators which have been
icentified inthe propasals. I the feedback from the focus groups generates ideas to improve on the
measurement of erformance, those improvements wil be ncorporated in the contrac tatements of
wori

b, the feedback from the focus groups generates information that will help indvidualagencles n their
programming,this information will b shared with agencies during contract negotiatons and contract
vaining,

7. MONITOR 8 EVALUATE (Report & tain) Jly through fune
. The Program Development Coardinator willutiize agency reports whenever possile o assess whether
the consumer input s resulting in programmatic changes that are positively impacting performance
. HCD stafwill erify during monioringvisits that consumer particpation requirements outined in
‘Community & Support Services contracts are belng met

+ procedures secifc 1o each funding source ncluded inthe pool designated for Community & Support Services

activites:

1. ESG.- Specific rocedures.
. This Consumer Participation document shallbe incorporated into the altLoke County ESG Polices &

Procedures as an addendum, and by reference,

b, The target popultion which will provide consumer participaion rlste t the Emergency Soltions
Grants refers o homelss or formerly homeless indviduas.

. Anannual survey will b conducted specific o the priortizaton of Homeless services, and the
prortzaton of programming which s specifc to agences that are proving homeless services. This
survey and any related focus roups il b conducted separstely from the consumer participation
targeted towards other populations served by Community & Support Serices grant funds.

County oSt Lk Conom  Gton Paricstan P Usctod 05072020 e
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‘Consumer input shalbe ntegrated nto each phase i th cycle asfollows. (Timeframes e approximare.)

L. COMMUNITY ASSESSMENT (Prioritee) M through September

2. The Program Development Coordinator wil dentiy target populaions served by prior agencies that
have reguested Commurity & Support Servces funds.

b, The Program Development Coordinator wll oordinate with the Community Development Manager to
each out o the primary target populations through focus roups and surveys, o get feedback on which
Senvices and which specficprograms are prioritized by the identified consumers. The resuls of the
surveys and focus groups il b shared with the Commnity Development Manager and the HCD
Diison Director, who wil present the information tothe SatLake County Mayor.

. The Community Development team wil comple documentation from othe related needs asessments
conducted recenty inthe community, whichwill e referenced a the funding prorities are determined
for the upcoming Request for Applcation (RFA). The Commurity Development Manager wil consult
with the HCD Division Diretor and the Mayor's Offce to finalze funding prioritesfor upcoming RFA.

2. CREATE REQUEST FOR APPLICATIONS (lan) September through Octaber
5. Once the fundingpririie are finalized by the Mayor, the Program Development Coordinator wil
Structure the RFA for the Community & Support Servies grans 5o that applicans wil respond fo the
prorites that have been identfed and established for the upcoming grant ycl,
b, The Program Development Caorcinator il ensure that agencies provice nformation nthe spplication
egardingthei processesfor obtaining consumer feedback, and how that feedback s Incuded n
internalprogram evaluations

3. SOLICI PROPOSALS (Outresch & tain) Octaber through December

2. HCD staf will tze comprehensive maling sts o make service providers aware of the upcoming RFA
These contact st wilincude prior applcants those who have reache out o HCD o learn about.
funding opportunitie, and those who have contact with our community partners. Notification f the
RFA il als be posted on the County webste, and it wil b included inthe Offce of Dversty &
Inclusion newsleters

b Apre-spplication trainng workshop will be held for all organizatons tht ae interested n spphing for
Community & Support Service funds. Prospective applicants will e advised of the resut f the:
consumer surveys and focus groups, and how that nput was factored Intothe prioities.

4. EVALUATE & RECOMMEND (Committe review) Januory though Aprl
. The Program Development Coordinatorwill eview the appications that have been submitted i
esponse to the RFA, and he/she will pepre a ummary o therequests for funcing categorized by the
target populations t be served. T Program Development Coordinator will dentiy the primary.
populations, and coordinate with communty partners to schedule metings with ocus groups
comprised of those consumers.

i The Program Development Coardinator wilinvite ane or more mermbers of the Communiy and
‘Support Senvices Advisory Council to patcipate n th presentations o the consumer focus
sroups.

i The Program Development Coordinator will present th summary of aplicable applications to
the related consumer focus groups, and he/she willsolict input regarding prioritization of both
eneral serices and specific programming provided by applicant agencie. Ifa member o the
‘Community and Support Sevices Advsory Counci s abe t attend, he/she will review the ful
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SALT LAKE
COUNTY

HOUSING & COMMUNITY
DEVELOPMENT

(Community Development Block Grant + Emergency Solutons Grant + Social Services Block Grant

Process and Procedures.

Community & Support Service refers o the activties undertsken by the Sal Lake County Divsion of Housing and
‘Community Development, pursuant tothe adminitraton ofgran funds recelved through the Emergency Solutions
Block Grant (ESG), the Social Services Block Grant (SSBG), the publi services porton of the Communty Development
Block Grant (CDBG), and any aditonsl general fund monies appropriated for rant purposes.

Citzen Paticipation s arequirement of al funding sources that are ncluded n the Community & Support Srvics podl
and Consumer Participation i a requirement of ESG funds. It has been determined that s appropriate and dsirable
1o have consumer paticipaton fo all grant funds administered by the Division of Housing and Community Development.
(HCD), nasmuch a fasioke for the multple populations srved.

This document is specfc 1o the pracesses and procedures related o consumer particzation i th funding decisions for
£5G and SSBG funds, and the portion of CDBG funds allocated to public service actvte.

+ Processfor Consumer Participation in the funding allocations of Community & Support Services grants
ministers Oivision of Housing and Community Development;

The HD staf i responsie for incorporating meaningful Input o the process and cyel of allocating the funds which
are designated 35 Community & SupportServices grants. There are seven phases n thegrant cycl:

- 1 COMMUNTY ASSESSMENT (rontie)
, Moy troughsetember

7. MONITOR & EVALUATE (Report & trin)
suly through June.
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Discourage projects invalving displacementielocation through a grant application
Scoring system that reduces the total score of projects tht antcipate
displacementielocation;

Encourage project sponsors o plan or stage projects to minimize andior prevent
the adverse impacs of isplacement;

Provide for the establishment of tsmporary relocation facilites in order to provide.
ousing to households whose displacement will be temporary:

Provide advisory services which willinclude such measures, faciltis, and
Services as may be necessary 1o determine relocation needs, o other assistance for
which displaced persons may be eligible;

‘Coordinate code enforcement with rehabilitation and housing assistance
programs; and

Stage the rehabilitation of apartment units o allow tenants o remain in the
building/complex during and after rehabilitaion by working with empry uns or
buildings first,

Any residential tenant who wil be permanently and involuntarly displaced shell be
entitled 1 the following services and benefits

1

“Timely information. The tenant will be contacted and provided timely
information that fully explains the reason for the displacement and the relocation
assistance available;

Advisory services, The tenant il be provided appropriate advisory services
necessary to minimize hardships in adjusting o the relocation;

Advance notice. Urless there i an urgent need for th property (&q.,substantial
danger o a person's health or safety) o the tenant s evicted for cause, the tenant
shall be given at least 90 days" advance notice o the eariest possile date which
they must vacate the property;

Replacement Housing Assistance. Replacement housing assistance is available to
both renters and owners in the form of rental assistance or purchase assistance.
“The replacement assistance is based on a number o factors s provided in the
Uniform Relocation Act and it regulations at 49 CFR Part 24; and

Moving Expenses. The tenantwill b reimbursed for reasonable, documented
cost of hisher moving and related expenses; or the tenant may elect o feceive 2
fixed payment for moving and rlated expenses.
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stte and local governments, and citizens, HUD has determined tha there is good
cause to waive the 90-day submission provision. Pursuant 1o the waiver, Sall
Lake County will submit applicable CAPER() within 180 days after th close of
the program year, which will be approximately December 31

2. Public Review: During the 15-day public comment period, copies of the CAPER
will be mac available for public review at the office of the Division of Housing
and Community Development. Reasonable accommodations will be made for
non-English speakers and for people with disablities

3. Public Comments: The public may comment on the CAPER in witing. Witen
‘comments must be directed to Housing and Community Development, 20015
State St. 52100, PO Box 144575, Salt Lake City, UT 84114-4575. Salt Lake
‘County shal consider any comments o views received in preparing the CAPER.
A summary of all comments or views, and a summary of any comments o views
ot acoepted — tha s, comments of views that cid not result i changes - and the
teasons hereaf shall b atached 1o the final CAPER.

F. Technical Assistance

“The Division of Housing and Community Development will provide technical asistance
10 groups” representative of persons of low- and moderate-income that request such
assistance to comment on the AFH, or in developing applications for funding asistance

under any of the programs covered by the consolidated plan, with the level and type of
assistance determined by the County. This assistance does not include the provision of
funds to these groups.

GRIEVANCES AND DISPLACEMENT
Procedure for Complaints and Grievances.

‘Complaint, inguiries, and grievances reated to the consalidated plan, consolidated plan
amendments, the AFH, and revisions o the AFH, and the performance report shall be
submitted in writing to Housing and Community Development, 2001 . State St. S2100,
PO Box 144575, Salt Lake City, UT 84114-4575. A written response shellbe provided
10 the complaining or agorieved party within 15 working days of the date of receipt of he
writien complaint or gievance.

Plan to Minimize Displacement

‘Consistent with the goals and objectives of actvities asisted under the Program, Salt
Lake County's Community Development Block Grant Program will take the foliowing
steps to minimize th displacement of people, businesses, nonprofits, andior farms
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4. Not Substantial Amendments: The following criteria shall be used to define
which Amendments are not substantial

& Changes to the Federal program budget or a praject by an amount thet i less
than twenty percent or $10,000, whichever is greater

b, Consolidate Plan data updates: Consolidated Plan data updates such as census
data, income limits, and air mrket rents, and similar types of data shall not
be considered a substantial amendment;

. Minor change i project location: a minor change in location on a specific

property is not considered a substantial change as long the purpose, scope, and
intended beneficiaries remain essentialy the same;

. Project Budget Line Item change: the transfer of some (out not all funds
within a project from one approved budget line item to another approved
budget line item (e.g. construction rather than engineering) does not
constitute a substantial change.

E. Development of Performance Reports

A public hearing s held by Salt Lake County to gather public input on the County’s
annual performance and evaluation report for th last program year. The report analyzes
progress toward the goals establshed n previous plans with regards to the unit of
measure for he project, a5 well a timely completion. This report also provides
information on the performance of funded projects in elationship to the program
objectves.

1. Public Notice Requirement & Comment Period: Salt Lake County will make.
available a proposed Consolidated Annual Performance Evaluation Report
(CAPER) in order o gather public comments before submittng a final version of
the CAPER to HUD. Nolification of the eports availbility and comment period
will be made in accordance with the “Forms of Public Notice” section of this
Citizen Participation Plan. Submission of the CAPER to HUD will not be fess
than 15 days from the notification of the proposed Report's availability for
‘comment,which will be approximately September 30

‘Waiver - Effective 4/26/2020 and applicable through the 2020 Program Year
(ending 6/30/2021): Requirement for the Consolidated Annual Performance
and Evaluation Report (CAPER) submission to HUD within 90-days after
the close of a jurisdiction’s program year. Given the outbreak of the
coronavirus kiown as SARS-CoV-2 and the extenuating circumstances placed on
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Salt Lake County wil provide residents with 30 days® advance notice - advertised
in the publications lsted in the public notice section - of an opportunity to
comment whenever a substantial amendment is being proposed for the Salt Lake
‘County CDBG program. Salt Lake County shall consider any comments received
in preparing substantial amendments. A sumimary of all comments received shall
be atached to any substantial amencment of the plan. Any comments that are ot
accepted (that is, comments thatdo not result in changes o the amendment) and
the reasons thereof shall be ncluded in tis summary.

‘Waiver - Effective 3/3112020 through End of 2020 Program Year
(6/30/2621): Requirement for Reasonable Notice. To provids additional
flexibilty (o communiies o prevent he spread of COVID-19 and beter assist
ndividuals and families, including those experiencing homelessness infected with
the virus or economically impacted by the virus, HUD determined that good
cause was found to provide a regulatory waiver to 24 CFR 91.105(c)(2) and (k).
81.115(¢)(2) and (), in order to balance the need to respond quickly to the
growing spread and effects of COVID-18 with the stautory requirement (o
provide reasonable notice and opportunity for citizens to comment on substantial
amendments concening the proposed uses of CDBG, HOME, HTF, HOPWA or
ESG funds. The 30-day minimum for the required public comment period is
waived for substantial amendments, provided that o less than 5 days are
provided for public comments on each substantial amendment, Salt Lake County
hes determined that 2 5-Gay period provides reasonzble notice and opportunity to
‘comment,and it will thereby reduce the public comment period to 5 days for
Substantial amendments deemed necessary to the FY19 andfor F'20 Action Plan.

3. Substantial Amendments: The following criteria shall be used to dfine which
Amendments are substantia:

& Changes i the use of Federal program money from one activiy to another;

b, Changes o the Federal program budget for a project by an amount in excess
of twenty percent or $10,000, whichever s greater;

. Changes to any of the goals, policies,or procedures dentifid in the
Consolidated Plan

. Changes i the purpose, scope, beneficiaries, or location of the project;
. Achange in allocation priorites or method of distrbution of funds;

1. A change in the source of funding, rom one source to any other source
(including program income) covered by the consolidated plan; or

. Cancellaion of an existing project or aiition of a new project.
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Plan. The public hearing notice shall include a summeary of the contents and
purpose of the Action andor Consolidated Plan and the most recent CAPER,
and it shallinclude a lst of the locations where copies of the entire proposed
plan and enire CAPER may be examined. Virtual public hearings may be
feclitated i deerned relevant and appropriate.

b, Public Review - Proposed Action Plan and CAPER: During the 30 day
public comment priod, copies o the proposed Action Plan and/or
‘Consolidated Plan and the most recent CAPER will be made available for
public feview at the Division of Housing and Community Developmen.
Reasonable accommodations wil be made for non-English speaking persons
and for people with disabilities. Salt Lake County shall provide & reasonable
number of free copies of the Action and/or Consolidated Plan and the CAPER
o residents and groups upon request.

. Public Comments - Proposed Action Plan and CAPER: The public may
comment on the Action Plan andior Consolidated Plan and the most recent
CAPER in writing o al the public hearing. Witten comments must be
ditected to Housing and Community Development, 2001 . Stte St. S2100,
PO Box 144575, Salt Lake City, UT B4114-4575.  Salt Lake County shall
consider any comments or views received during the 30 day public comment
period in preparing the final Action andior Consolidated Plan and the
upcoming CAPER. A summary of all comments or views, and a summary of
any comments or views not accepted (that is, comments or views that do not
result n changes) and the reasons thereof,shall b attached to the final Action
Plan and/or Consolicated Plan and the next CAPER.

C. The Final Action Plan (andior Five-Year Consolidated Plan)

‘Copies ofthe inal Action Plan and/or Consolidated Plan and the Executive Summary.
will be made available o the public fo free upo request. The Executive Summary will
also be posted on the County’s Division of Housing and Community Development's
website. In addition, copies will be available at th locations specified above in the

D. Amendments to the Action Plan (and/or Five-Year Consolidated Plan)

1. Amendments: Tne Annual Action Plan andior the Five-Year Consolidated Plan
may be amended at any time during the program year. Changes in the plan(s) will
vequire amendments any time there is: a change in the use of money between
activities or toan activity ot mentioned in the Final Annual Action Plan; or a
change inthe purpose, location, scope, or beneficiaries of an activity.

2. Comment Period for Substantial Amendments: A “substantial amendment” is

an amendment tothe Consolidated Plan or Annual Action Plan tha requires 30
days of public comment. Prior to submitting substantial amendments to HUD,
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‘Application Training Workshaps: Each year the County will conduct
application training workshops for organizations and for individuals
epresentative of low- and moderate-income people who are iterested in
submitting an application to obtain funding for an activity. Program objectives,
eligible actvites, eligible applicants, funding policies, application forms and the
proposed evaluation and selection process will be among the topics discussed
during the workshops. Each workshop partcipant receives & copy of the annual
Request for Applications, Application Forms and Instructions, and Salt Lake
‘County Program Funding Policies. _Allpotential funding applicants are
encouraged to contact County saff for technical assstance before completing an
applicatin form. Individual help is availzble s scheduling permits.

Appliction — Deadline: The application deaine for the next Program Year will
be incluged in the notice of funding availability, which will provide 30 days*
notic.

Review of Eligibiity: Each year, the HOME Consortium Housing Committee,
the Community & Economic Development Advisory Council (CEDAC), the
‘Community & Support Services Advisory Council (CSSAC) o other citizen
‘committees il review all HOME, CDBG and ESG proposals for completeness
and compliance with HUD regulations, eventually recommending a st of eligible:
activities and funding levels for the Mayor's approval. The public is encouraged
o give input during this process.

Subject o the applicability of any waivers issued by HUD which justify an
expedited process for allocating funds, the County may opt to utilize County staff
10 conduct the eview of proposals. Under these circumstances, County staff will
notify the appropriate citizen committees of funding recommendations, o ensure
that committee members have the opportuniy to comment during the public:
‘comment period.

Begin Environmental Review Process: After Sat Lake County receives
applications for the CDBG, HOME, and ESG funds, it will begin the
environmental feview process. The review will be made of each project before a
final determination of funding is made. No funds will be comited through a
contract until the environmental review is complete and if needed, a release of
funds has been obtained from HUD.

Public Hearing and Comment Period on the Proposed Action Plan and the
CAPER

. Public Notice — Proposed Action Plan and CAPER Hearing: The County
will give notice of  public hearing on the Proposed Action Plan and the most
recent CAPER, providing 15 days’ advance notice. The notice will follow the
guidelines set out n the “Public Notice" section of this Citizen Participation
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and potential changes may be proposed. The required public hearing must occur
before the proposed consolidaled plan is published for comment.

“The initial publc hearing regarding needs, objectives, and the Assessment of Fair
Housing will be held at Ieast 15 days prior to the application deadline and at least
120 days prior to  draf of the proposed Action Plan, 5o tht the County may
appropritely consider and respond 1o the comments given during this period
‘Comments may be received either n writing or orally at the public hearing, in
preparing the final AFH or the final consolidated plan. A summary of any.
‘comments or views, and a summary of any comments or views not accepted and
the reasons why, shall be aftached to the final AFH o the final consolidated plan.

2. Public Notice - Hearing on Needs and Assessment of Fair Housing: The
‘County will give nolice for the public hearing on needs and Assessment o Fair
Housing, providing 15 days' advance notice. The County will aso give notce of
upcoming application raining workshops o be held. The natice will follow the
gquidelines se out in the “Public Notice" section of this Citizen Participation Plan.
‘Coples of the Consalidated Plan, s wel as the previous year's Performance
Report wil be available where standard documentsare distributed, and it may be
delivered upon request. Public hearings on needs will be held at a time and
location posted in the public notce.

B. The Proposed Action Plan (andior Five-Year Consolidated Plan)

In order o promote increased public accountabilit in the County's development of the
‘Annual Action Plan and/or the Five-Year Consolidated Plan, the following steps will be:
taken:

1. Public Notice - Estimated Funds: Each year Salt Lake County will give public
notice of the estimated amount o a Federal assistance, grant funds,loan funds,
and program income anticipated to be generated by the acivities carried out for
the upcoming year, along with a description of the range of activities that may be
funded with each resource. The County will also provide an estimate of the
amont of funding that can be expected o benefit low- and moderate-income
people. The notice o available funds will oincide with a cal for funding
applications for potential projects.

2. Plan to Minimize Displacement: Along with the notice of estimeted funds, a
summary of the County’s Plan to minimize displacement af persons s a result of
the County's propose activitis, and any activities likely o result in
displacement,will be posted. This Plan will describe how Salt Lake Courty will
‘compensate peaple who are actally displaced as  resul or the use o these
funds, specifying the type and amount of compenslion. A summary of Salt Lake
‘County's Plan to Minimize Displacement can b found at the end of this Citizen
Participation Plan
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willbe held a times and locations convenient o potential or actual beneficiaies. Notices
are described more ully in the “Public Notice™ section of this Citizen Partiipation Plan
“The schedule of Public Hearings is described more fully in the “Stages in the Process”™
section. The County may faciltate Virtual Public Hearings, o otherwise utlize elevant
technology to ensure access.

In accordance with 24 CFR 5,110 and 24 CFR 91,600, HUD may. upon a determination
of good cause and subject o satutory limitaions, waive regulatory provisions. These
regulatory provisions provide HUD the authority to make waiver determinations for the
ESG, CoC, and HOPWA Programs and consolidated planning requirements for all CPD
formula programs. This Cilizen Participetion Plan may be amended as necessary to
‘document applicable waivers, and the justifcation and relevant timeframe for each
wiaiver will be nofed in the appropriate section of this plan.

Public Meetings and Hearings and Populations with Unique Needs

ANl public meetings, workshops, and hearings are held in facilites that re accessible to
people with disabilties and meet ADA requirements. Salt Lake County will ake.
reasonable steps o provide language assisance o ensure meaningful access (o
participation by non-English-speaking and limited English proficiency residents of the
‘community. Upon reasonable request, Salt Lake County will provide translators at public
hearings and meetings.

Reasonable accommodations fo individuals with disabilites o those in need of language:
interpretation services can be provided if five days’ notice is given by calling 385-468-
4880, TTY/TOD users should call 7-1-1

STAGES IN THE PROCESS
A Identifying Needs and conducting the Assessment of Fair Housing

“The critca first step in 2 collaborative effor to address the County's housing and
‘community development programs and goals i to reach an agreement on the County's
pririty needs and far housing policies

1. About the Hearing on Needs and the Assessment of Fair Housing: Salt Lake
‘County is required by law to hold at east one public hearing during the
development of the AFH and development of the consolidated plan and must
provide a period, not less than 30 calendar days, to receive comments from
residents ofthe community on the consalidated plan or the AFH. This is the ime.
where review of the needs, goals, and objectives of the Assessment of Fair
Housing and the Five-Year Consolicated Plan or Annual Action Plan takes place,
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PUBLIC ACCESS TO DOCUMENTS

Salt Lake County shall provide residents, public agencies and other nterested parties
with reasonable and timely access o information and records relating to the Assessment
of Fair Housing, Consolidated Plan and the County’s use of resources under Federal
programs during the preceding five years.

Standard Documents

Standard documents include:copies o the proposed and final Assessment of Fair
Housing (AFH), copies of the praposed and final Annual Action Plans, the proposed and
final Consolidated Plan, proposed and final substantial amendments, he proposed and
final Consalidated Annual Performance and Evaluation Report (CAPER), the Citizen
Participation Plan, and the Plan to Minimize Displacement, as well s information
regarding use of funds and other program information willbe maintained by Salt Lake.
‘County Housing and Community Development staff.

Availability of Standard Documents

“The public may access standard documents by contacting the Division of Housing and
‘Community Development (HCD), 2001 5. State St. 52100, PO Box 144575, Salt Lake:
City, UT 84114-4575, tl: (385) 466-£880, 800 a. 0 5:00 p.m., Monday through
Friday. Reasonable accommodations for individuals with disablites o those in need of
language interpretation services can be provided if five days' notice is given by calling
385-468-4880. TTY/TDD users should call 7-1-1

PUBLIC MEETINGS AND HEARINGS

Salt Lake County is required by law to host two public hearings at two different stages of
e program year t obtin e publc < Views and f oV he pulic it s Cy s
reSponse o publc questions and proposas

Acoess to Public Meetings

“The Caunty will provide timely notice of public meetings to be posted in public areas and
willprovide timely access to information and records relaing to the County's proposed
and actual use of Federal assistance, grant funds, loan funds, and program income. The
‘County willfollow the requitemens of the Open and Public Meetings Act s required by
UC 52-4-102. The County may faciltae Virtual Public Meeings, or otherwise uilize
relevant technology to ensure access.

‘Acoess to Public Hearings

“The County will provide reasonable notice and opportunity to comment 1 or 30 days"
(s per regulation) adequate advance notic prior to any public hearing. The Hearings
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PUBLIC NOTICE

Items Covered by the Public Notice Requirement

“There shall be advanced public notice once a federally required document is available,
Such as the Assessment of Fair Housing, Proposed Annual Action Plan or Five-Year
‘Consolidated Plan, any proposed Substantial Amendment (o the Assessment of Fair
Housing, Action Plan or Consolidated Plan, te Consolidated Annual Performance
Evaluation Report (CAPER), and the Section 108 Guaranteed Loan Fund availabilty and
the 108°sfinal application

In adgition, there shll be advance public notice of all public hearings relating to the
funds or planning processes covered by this Citizen Partcipation Plan.

Forms of Public Notice

L

2

Any activiy requiring public notice wil be placed on the Division of Housing

ang Community Development's web page at <http:/wn.sico OrgIHCD>.

Newspapers of General Circulation: Public nafices will be published as noties in
the legal section of The Salt Lake Tribune and The Deseret News at least 15
days before the date of a hearing.

Press Releases will be sent (0 the County's Public Information Officer for

distribution to the local media.

Natice will b given to organizations that have received funds o collaborated

with HCD in the past, neighborhood organizations, community councils, and any

other parties o our meling list. The lstincudes, but is not limited to: unts of

local government, public and private agencies tht provide housing, health, and

sacial services including those that provide services to hildren, elderly, disabled.

persons living with HIV/AIDS, and the homeless; public and private agencies that

represent minority groups living in Salt Lake County: arganizations representing

on-English speaking and limited English proficiency residents in Salt Lake:

‘County; and other interested partes on the Salt Lake County CDBG mailing list.

Notice will be sent out through the County Mayor's Diversity Website email

listing,

Natice will be posted on the Utah Public Notice website.

Notice will be posted on the public bulletin board outside the County Council

Chambers.

Notice will also be given to any person or group thet requests information.

Notice through social media i currently being explored and utilzed, including

Facebook, Twitter, and Instagram.
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agencies with metropolitan-wide planning and transportation responsibilites, partcularly
for problems and solutions that go beyond a single jurisdiction.

Role of Low- and Moderate-Income People

Because the primary purpose of the programs covered by this Citizen Partcipation Plan
is 0 improve communities by providing decent housing, a suitabl living environment,
‘and growing economic opportunities for al principally low- and moderate-income
people; it is important o include poteniial and actual program beneficiaries in al sages
of the process, ncluding

« Needs identification;

« Priority setting among these needs, deciding how much money shovld be
allocated to each high-pririty need, and suggesting th types of programs to meet
igh-priority needs;

« Overseeing the way in which programs are caried ovt; and

+ Evaluating the efficacy of program performance.

Various Stages of the Consolidated Plan Process

“The poliies and procedures outlned in this Citizen Partcipation Plan conform to six
stages of action referenced in laws and regulations. These include:

1. Preparation o update the Assessment of Fair Housing

2. Identification of housing and community developmen needs;

3. Preparation of a Proposed Action Plan (andlor Five-Year Consolidated Plan) for
the upcoming program year, outlining how expected funds will be llocated;

4. Approvel of  Final Action Plan (andlor Five-Year Consolidated Plan) by the
Mayor;

5. Ifnecessary, Action Plans may have to be amended in order to reallocate funding
or modify program language. I the amendment is considered substantial (the
criteria are outlined later in this document),a formal amendment will be
proposed, considered, and acted upon;

6. Atone of the public hearings, the Consolidated Annual Performance Evaluation
Report (CAPER) must be availzble or public review and comment, Afte the
‘completion ofthe program year, a new CAPER must be drafied and submitted to
HUD.

Final Implementation Authority
“The Citizen Partcipation Plan recogizes that as the elected officer of Salt Lake Couny,
the Mayor has the limate responsiility and authority for the implementation of the

‘Assessment of Fair Housing, the Consolidated Plan and CDBG, ESG, HOME and
Section 108 acivities.
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‘Coordination,collaboration, and consultation with the Continuurm of Care (CoC)
agencies and other ESG Grantees will be a priority 1o analyze patterns of use and to
evaluate the outcomes and effectiveness for both ESG and CoC projects. The County.
will consult with public housing authorites (PHAS) operating with the County and will
continue to consider public housing needs, planned programs and activities under the
‘consolidated pln. Itwillalso consult on stategies or affimatively furthering fair
ousing and on proposed actions to affirmatively furthe far housing in the consolicated
plan. Information wil be provide to the public housing agencies (PHA's) about the
‘Assessment of Fair Housing, the Affirmatively Furthering Fair Housing Stategy, and
‘consolidated plan activiies related o the developments and surtounding communities so
that the PHA's can make this information available at the annual public hearing required
for the PHA Plan,

In compliance with the Emergency Solutions Grant requirements,the County will include
one or more homeless individuals anclor formerly homeless individual in the planning
phase of our Needs Assessment, which guides the development o the annual Request for
Applications. Subsequently, ne or more Homeless individuals will e given the
‘opportunity to partcipate in the review stage of applictions that have been submitted for
programs that provide services for populations thatar cither homeless or atrisk of
becoming homeless. This partcipation will happen prior to funding recommendations
being made o the Mayor, and before the public hearing and fina funding decisions are
published. Detaled processes and procedures are in place to ensure meaningful
participation of homeless or formerly homeless individuals in the policy and decision-
making process for facilites, services andlor other assistance that receives funds under
the Emergency Solutions Grant allocated through Salt Lake Courty. The "Consumer
Participation - Community & Support Services Grants Process and Procedures

ncluded i the annual action plan fo Salt Lake County, and i is incorporated Into this
Citizen Participation Plan by reference. A current copy of the procedures is attached fo
ths document

Citizen Engagement

Salt Lake County HCD wil acively solcitpartcipation from public and private agencies
that provide assisted housing, health services, and social srvices, including those
focusing on services to children, elderly, prsons with disabilitie, persons living with
HIVIAIDS and thei familis, and the homeless. Participation wil be sought from public.
and private agences that represent minority groups iving in Salt Lake County; and
organizations representing non-English speaking residents and fimited English
proficiency residents in Salt Lake County to promote dialogue on needs and program
performance. The County will also consult with community-based and regionally-based
organizations thatrepresent protected class members and organizations that enforce fair
osing laws when preparing both the AFH and the consolidated plan. The consultation
process will include contacting regional government agencies, adjacent units of general
Tocal government and local government agencies. This includes local goverment
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relocats or move as a direct result of housing and development activities which are
federally funded.

Salt Lake County Consortium - The Salt Lake County Consortium includes the Urban
‘County along with the etitlement cites of West Jordan, Sandy, South Jordan,
Taylorsville, and West Valley. The Consortium administers the HOME Investment
Patnership Grant.

Section 108 - The Section 108 Loan Guarantee program i the loan guarantee provision
of the Community Development Block Grant (CDBG) Program. Section 108 provides
‘communities with a source of financing for econormic development, housing
rehabilitation, publc facilties and large-scale physical development projects. It allows
local governments to transform a small portion of their CDBG funds into fecerally
quaranteed loans large enough to pursue physical and economic revitalization projects
that can renew entire neighborhoods. Such public nvestment is often needed to
encourage private economic activiy, providing the iniia resources or simply the
confidence thatprivate firms and individuals may need o invest n disressed areas.
Section 108 loans are o isk-free, however; local goverments borrowing funds
‘quaranteed by Section 108 must pledg their curent and future CDBG allocations to
cover the loan amount s security for the loan.

Urban County - The Salt Lake Urban County includes the Metro Townships of
‘Copperton, Emigration, Keams, Magna, and White City, the balance of unincorporated
Salt Lake County and the non-entitlement cities o Alta, Bluffdale, Cottonwoad Heighs,
Draper, Herriman, Holladay, Midvale, Millcreek, Murray, Riverton, and South Sat Lake.
Salt Lake County qualifies as an urban county because it (1) is authorized under State law
10 undertake essential community development and housing assistance actvites in its
unincorporated areas which are not units of general local government; and (2) has a
population of more than 200,000 (excluding the population of the 6 entilement cites
therein)

Encouraging Citizen Participation

As required by law, the Citizen Participation Plan should both provide for and encourage:
public participation. It snould emphasize involvement by low- and moderate-incorme
people—especially those living in low and moderate income neighborhoods including
owkincome residents of any targeted revitlization areas, areas designated by either &
local jurisdiction or 2 sate as  slum and blighted area, areas where CDBG funds are
proposed o be used. minority populations, non-English speaking persons and imitedt
English proficiency residents, persons with disabilities, persons with HIV/AIDS and their
families, homeless persons and agencies, residents of public and asisted housing
developments including any resident advisory boards, resident councils and resident
management corporations. Participation by businesses, developers, nonprofit
organizations, philanthropic organizations, and community-based and fathbased
organizations are encouraged 0 be involved in the process of developing and
implementing the Assessment of Fair Housing and the Consolidated Plan.
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difference in people’s lives by developing and implementing srategies and services to
increase the quality of life and living in Sat Lake County neighborhoods.

ESG — The Emergency Solutions Grants program (ESG) provides funding for the
rehabiltation or conversion of bildings for use as emergency sheler for the homeless,
payment of crtain expenses related (o operating emergency shelters, for essental
Services related to emergency shelers and stret outreach for the homeless, and for
Homelessness prevention and rapid re-housing assistance.

'HOME - The HOME Investment Partnership Program: HOME consists of a Federal
block grant which provides formula grants o States and localties that communities use—
often in partnership with local nonprofit groups—o fund a wide range of ctivitis.

“These actvites include building, buying, andor rehabiliating affordable housing for rent
o homeownership or providing direc rentl assstance to low to moderate income

people.

Salt Lake County's annual HOME appropriation i allocated to programs that benefit the
Salt Lake County Consortium which is made up of the Urban County, and the
Entitlement Cities of Sandy, South Jordan, Taylorsville, West Jorgan and West Valley
City.

HOME Consortium Housing Committee - The HOME Consortium Housing Committee
is a ten-member counci consisting of a representative from ech of the Consortium

Cites. The Committee is charged with the responsibility of reviewing each program
applicaion for HOME funds and delivering its recommendations o the Mayor s to
which programs ought to be included in the Proosed Action Plan and/or the Proposedt
Five-Year Consolidated Plan.

'HUD - The US. Department of Housing and Urban Development s a Cabinet
Departmentin the execulive branch of the U.S. Federal Government, founded to develop
and execute policy related to housing and urban areas. It s the governing body
responsible for the oversight and implementation of housing programs 25 well as
calculating and distributing funds to'entitled jurisdictions like Salt Lake County. HUD's
mission is “(0 ncrease homeownership, support community development and increase
access o affordable housing free from discrimination. To fulfil s mission, HUD will
embrace high standarts of ethics. management and accountability and forge new
partnerships—particularly with faith-based and community organizations—that leverage
resources and improve HUD' abilty o be effecive on the community level.™

Low and Moderate Income - A family, household or individual whose annual income
oes not exceed 80 percent of the median income for the area, as determined by the US
Department of Housing and Urban Development, with adjustments for smaler and larger
femilies, households or individuals.

Plan to Minimize Displacement — The Plan to Minimize Displacement is a set of
‘quidelines the County ol ows when persons of ow and moderate income ar forced to
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‘Alta, Bluffdale, Cottonwood Heights, Draper, Herriman, Holladay, Millcreek, Miduale,
Murray, Riverton, and South Salt Lake as wel as the Metro Townships of Copperton,
Emigration, Kearns, Magna, Millcreek and White City, and the balance of
Unincorporated Salt Lake Courty.

'CEDAC - The Community and Economic Development Advisory Council (CEDAC) isa
twelve {0 fourteen-member council appointed by the County Mayor. Each Mayor of a
Participating City slects a representative for this Councl and the balance of the
members are selected to represent the unincorporated areas. This counil acts in an
advisory capacity o the collective group of Mayors, and is charged with the
responsibilit of reviewing each program application for the CDBG hard cost funding
from both the Nonprofit Agencies as wel asthe Participating Urban Cities and delivering
s recommendations as to which programs ought to be included in the Propased Action
Plan and/or the Proposed Five-Year Consolidated Plan for the year

‘CSSAC - The Commurity & Support Services Advisory Council (CSSAC) is an eight to
fifteen -member council appointed by the County Mayor. This council acts in an
advisory capacity o the County Mayor and the Mayors of the Urban County, as it relates
to specific Community & Support Service Programs which may include General Funds.
monies appropriated for grant purposes, the Social Services Block Grant (SSBG)
Program, the Emergency Solutions Grant (ESG) Program and up o 15% of the
‘Community Development Block Grant (CDEG) Program and any other matters as
eemed germane and appropriate by the Mayor. The committee makes funding
recommendations o the collective groups of Mayors for programs that ought o be
included n the Proposed Action Plan andlor the Proposed Five-Year Consolidated Plan
forthe year.

‘Consolidated Plan - The Consolidated Plan is a document wrtten by any jurisdiction
partcipating i the aforementioned HUD programs that describes the housing needs of
Tow-and-moderate income residents, the homeless, and community development needs
among others. The Consolidated Plan also outlines stategies to meet the needs and lists
the resources availabe for implementation. This document s equired o receive HUD
‘Community Planning and Development funds, and i existsin forms that detal housing
and community development neecs and stategies over five-year and one-year periods.

CPP - The Citizen Participation Plan (CPP) i a plan that must be developed by all
participating jursdictions to describe and document effots that will be undertaken to
provide for and encourage residents (o participate in the development of the Assessment
of Fair Housing (AFH), any fevisions af the AFH, Consolidated Plan, any substantial
amendments to the Consolidated Plan, and the Consolidated Annual Performance and
Evaluation Report (CAPER)

'HCD - Housing and Community Development (HCD) s the division of Salt Lake
‘County Government responsible for administering any and all prograrms outlined i ths
document for itsjurisdiction. In addition to carrying out the County’s Mission Statement,
the Division of Housing and Community Development strves to make a positive
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“To teview the Citizen Paricipation Plan's schedule for the upcoring Program Year, see
the “Stages in the Process” Section on page (7). A specific timeline wil be se each year
by Hausing and Community Developmen.

Definitions

‘Action Plan - The Action Plan st one-year portion of a paricipating jurisdiction's
‘Consolidated Plan. It includes the partcipating jurisdiction’s annual application for all
HUD entitlement funds. Development of the Action Plan and the ive-year Consolidated
Plan i the primary focus o residents partcipating i the Citizen Participation Plan

Assessment of Fair Housing (AFH) - astreamlined process to analyze the local fair
ousing landscape and st fair housing priorites and goals. The rule identifes four fair
ousing issues that program partcipants will asess: Patterns of integration and
segregation; racially or ethnically concentrated areas of poverty; Disparites in access to
‘opportunity; and Disproportionate housing needs. The AFH process begins with the
provision of datz, quidance, and an assessment ool that will help program partcipants
identity fai housing issues and related contributing factors in their jurisciction and
region. Program partcipants are required o set goals to overcome far housing issues and
velated contibuting factors. Those goals must inform subsequent housing and community
development planning processes.

Assessment of Fair Housing Tool ~ Tool developed by HUD for use by local
‘governments tha receive Community Development Block Grants (CDBG), HOME
Investment Partnerships Program (HOME), Emergency Solutions Grants (ESG), or
Hausing for Persons with AIDS (HOPWA) formulz funding from HUD when conducting
ang submitting their own Assessment of Fair Housing (AFH)

‘CAPER — The Consolidated Annual Performance Evaluation Report (CAPER) s the
‘ocument used 10 evaluate the performence of programs like HOME, CDBG, ESG, and
Section 108 Loan Guarantees. It reports on the progress made on the five-year
‘Consolidated Plan through the actions identified i the annual Action Plan.

'CDBG - The Community Development Block Grant (CDBG) Program is a Federal
program created under the Housing and Community Development Act of 1974. This
program provides grant funds to local and state governments to b used to develop viable:
urban communites by providing decent housing with a suiable living environment and
expanding economic opportunities to assist low-2nd-moderate income residens. Grant
funds are awarded to programs that offer “brick & mortar” improvements to public
faclites and public services,including the acquisitin, planning, and recevelopment of
real proerty, and other hard costs. A small amount of grant funds are also available for
program administration, operations, Saffing, equipment. and other soft costs.

Salt Lake County's annual CDBG appropiation i allocated to programs that benefit the
Urban County which includes th eleven pasticpating nor-entilement cites, including
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CITIZEN PARTICIPATION PLAN
County of Salt Lake Consortium

Community Development Block Grant
HOME Investment Partnership Program
Emergency Solutions Grant
Section 108 Loan Guarantees

INTRODUCTION

In accordance with the County of Salt Lake's mission, the Division of Housing and
‘Community Development (HCD) is committd o providing “honest, open, effcient and
ethical government that s fiscaly responsible, accessible and responsive to Salt Lake.
‘County's needs” The Division of Housing and Community Develapment follows the
Citizen Participation Plan detiled n this document n order t: bette determine and
priritze the needs of communities n s jurisdicion; administer programs intended to
address those needs; and to involve the public i the Consolidated Plan process.

s required by law, the Citizen Partiipation Plan adheres to guidelines provided by the
USS. Department of Housing and Urban Development (HUD), 24 CFR Part 91.105, in
order to qualify for partcipation in the Community Development Block Grant Program
(CDBG), the HOME investment Partnership Program (HOME), the Emergency Solutions
‘Grant Program (ESG), and the Section 108 Loan Guarantees Program (Section 108).

‘About this Citizen Participation Plan

“This Citizen Partiipation Plan was originally made available for public feview and
‘comment in November 2012, published on Salt Lake County's Division of Housing and
‘Community Development websit, and available in hard copy upon request fom the
‘County HCD ffice. The final Citizen Partcipation Plan was approved after a comment
and review period of 15 days. The Citizen Participation Plan has been updated as
necessary to reflect current information, with the date of the most recent update reflected
in the page header.

“This Citizen Participation Plan has been approved by Salt Lake County’s Division of
Housing and Community Development, and i available at 2001 5. State St. 52100, PO
Box 144575, Salt Lake Cily, UT 841144575, tel (385) 468-4380, 8:00 &.m. 10 5:00 p.m,
Monday through Friday. Reasonable accommodations forindividuals with

Disabilites o those in need o language interpretation services can be provided if five
ays” noticeis given by calling 385-468-4830. TTY/TDD users should call 7-1-1.
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SALT LAKE
COUNTY

HOUSING & COMMUNITY
DEVELOPMENT

Salt Lake County
Citizen Participation Plan

Division of Housing and Community Development
20015. State Street, $2-100, P.0. Box 144575, Salt Lake Cit, Utah 84114-4575
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Overal, street improvements {41, shaded green), sidewalk mprovements (12, shaded bue) and park enhancements (31
shaded yellow) topped the st of pririies orrespondents overall Low opportunity areas combined identify the same
three top issues, but with park enhancements ahead of sidewalk improvements. Some differences emerge when looking.
atindvidual low opportunity areas. Magna pioitizes publicy owned facilties over street improvements and pak.
enhancements. Midvale and South Salt Lake priortize publicy owned faclltes over both sidewlk and sreet
improvements.
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Overal,mentalheaith services (41, shaded green) housing srvices (2, shaded blue) and Health Care Services Medical
‘and Dentl) (34 shaded yellow) topped the st ofprorites, or both al respondents and respondents i low opportunity
areas. When looking at indiidual low opportunity areas, these prioritie tl reman i the top fiv n each area though
ehidhaod education programs an jobs/vocational trainng make the top three i Kearns,substance abuse and
‘addiction make the top three in Midvale, and homelessservices make the op three in Murray.

‘Though the rankings are dffeent,the o 10 ssues among al respondents and combined low opportunity areas s the
Same,withthe exception o the 10° rankingspot, where neglected/abused cid sevices appearsfo ll espondents,
and drops ofand i replaced b recteational programs for ow oppeortuniy areas. A more dverse setofssues, rangin,
from disabity serices to domesticvilence sevices appear when ooking at the rankings among indiiduallow
opporturity areas
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espectively agree orstrongy agree that transt s avalabl. Opinion s most negative n Magna, where 57% isagree or
strongly disagree.

Afordabil

Overal, 61% of espondents agee (*agree” or“strongly agree”) tha public transportaton s affordable to them, with
39% isagreeing (*disagree” or “stronglycisagree”).Inow opportunity areas generall, fewer people agee or strongly
agree that transit s afordable. Respondents in Kearns and Magna have a positive opinion (4% and 36% respectvely)
lessoften than other low opporcunity areas. Respondents in Midvale, Murray and South Slt Lake have 3 positive
opinion more often (61%,57% and 72% respectively).

sareTy

Overall, 7% of espondents express  positive view of their community' safety, with 17% expressing a neutralview and
£75% expressing a negative view. Respondents inlow opportunity areasfeel les safe, with only 5% expressing a osicive
View, 23% expressing a neutral view, and 2% expressing a negative view. Among low opportunity areas respondents n
Kearns and Midvle express 2 negative view most aften (395 and 32%respectively), and respondents in Murray and
‘South SltLake express  positive view most often (68% and 543 respectivel). A el view occurs most often in
Magna (4150

eoucaTion

Overal, 415 (31% agree and 7% strongy agre) of respondents express aposiive apinion when asked i children ntheir
‘communityare receiing the education they need. Thesecond most common response (25%) was neutral, while 35% of
espondents express 3 negstive view (235% disagre and 123 strongly dissgre). Respondens in ow opportunity arezs,
don't feelas ptimistc with only 29% 26% agree, 3% trongly agree) expressing  posiive opinon and 49% expressing
 negative opinion (15% strongly csagreeing and 34% isagreein. Among low apportunity areas, espondents n
Magna and Sauth St Lake have the most negatve opinions (53% and 54% respectively),respondents in Murray and
Widvale have the most posiiv opinions (36% and 32% respectively), whil respondents in Murray lso express a neutral
opinion (39%) more of the time than otherlow opportunity areas

SERVICES AND IMPROVEMENTS
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Bike-shore:

The highest ates of bike-share use are among respondents n South SaltLake and Magna, where i i used sometimes by
13% and 9% respectively, and where t s ahways used in Magna 3% o th time.

Biking:

Rates of bike use are somewhat lower among low 0pportunty areas (66% never se bikes) than respondents overall
(61% never use bikes), with 80% n Magra never using bikes and 7% in Kearns never using bike. nlow opportunity
areas,raes o bike use re hghest in South St Lake, where 57% say they use bike sometimes o frequently. Murray is
second, where respondents report using bikes ether sometimes o requently 43% of the time.

o

Neary 605 o respondents overal“ahways" drive. Overall, respondents rom low opporturity areas dive more (66%
always driv) tha respondents overall, with 70% n Kearns, and 655 i Magna and Micale aways diving. However,
only 515 in Murray and South Sat Lake ahways drve.

Escooter:

Whil scooters are never used by 83% of respondents oveal, those i low opportunity areas report they use them
ven s often, with 89% overall saying hey never use them,

Transi:

‘Overal, 5% of respondents sometimes usetrans, 11% frequently use transit, and 3% ahways use it Low opportuniy
areas overall mirror those numbers, except that only 51% report sometimes using transit, Among low opporturity aeas,
the owest ates of tranit use are n Kearns, where 43% report never using i, The highest ates are n Murray, where
18% report aways using transt, 21% repor requently using t, and 43% eport sometimes using .

ki

Overal 54% of respondents sometimes walk, 29% frequently walk, and 5% aways walk. Among respondents i low
opporturity areas results ae smilar, with 58% o respondents sometimes waling, 25 frequently waling, and 7%
always walking. Respondents report never walking the most often n Magna (18%) and leastoften n South SaltLake:
9%). Notably, more respondents in Murray (143) and South Salt Lake (12%4) ahways wak than n other places.

‘Avaiabiy and Affordabilty of Publc Transportation:
Avaiobi

Overal, 51% agree (“agree” o “strongly agree”) that publc ransportaion s vailabl 1o them while 4% of
espondents disagree ("dsagree" or “srongy disagree"). Among respondents i low opportunity areas, esuls are
sightly more positive, with 54% greeing ("agree” or “strongly agree”) that transit s avallable and 47% disagreeing
(“disagree” or "strongly disagree"). Opinion s st positvein Murray and South SltLake, where 645% and 635

6 Salt Lake County Consolidated Pln

munity Engagement and Needs Assessment




document_image_rId74.jpeg
PublicSurvey Summary Fncings

Areas that ety programsdifferent from bulding more affordable urits and home ownership assisance i their top
w0 put home repalrs and energy effcency improvements toward the top, with Kearns ranking the program #1 and
Magna ranking the program 2.

‘Availabiity o HousinginSal Lake County

Does the vailobilty of housing meet th arouin n?

No.Ouerall 70% of respondents do it think that the avalabilty of housing meets the needs of Salt Lake Courty's
Srowing population, with 33% srongly dissereeing and 375% cisagreeing, Only 13% feel positvely, with 10% sgreeing and
3% trongly agreeing that housing needs are met. Rankingsare simiar when looking atlow opportuniy areas combined.
‘When looking at individual low opportuity aeas, those who disagree most strongly nclude respondents ving Midvale
and South Salt Lake, where 47% and 48% respectivel strongly isagree. Sentiments are more neutral n Magna, where
iy 53% do not think housing meets the needs o  growing population, and 21% are neutra.

I there enough housingfor
Lowincome fomiles?

No. Overall, 815 ofrespondents disagree (48% strongly isagree and 3% disaree) tha thre i enough housing for
low-income famiies inSat Lake County,with only 75 ageeing or strongly greeing that thre s enough housing
Respondents picked "strongly disagree” mostaften across alllow opportunity subcategories, where respandents
selected “strongly disagree” more often than respondents overal with a High of 60% n South Sal Lake.

People experiencing homelessness?

No. Overall, 79% of respondents disagree (16% ofrespondents srongly disagree and 33% disagre) that there i enough
Housing fo people experiencing homelessness i Salt Lake County, with orly 11% agreeing or strongly agreeing there i
‘enough housing. Respondentspicked "stzongly disagree” more ofte in Murray (54%) and South SltLake (58%) more
often than respondents overal, while Magna and Kearns seected “strongly dsagree” lessoften 26% and 43%
respectively).

Seniors?

Neutral, ort of. Overal respondents answered “neutral” more ften (36%)than other responses. Demographic
categoriesthat identifed 3 neutral response mre often than other esponses nclude esidents rom Murray and South
Salt Lake. Those from Kearns, Magha and Midvale ll selected “strongly disagree” or “disagres

providing a neutral response.

more aften than

~people with Disobilties o Speciol Needs?

Neutral, sortof. Overal respondentsselected “neutral”more often (36%) than other responses,orjust over one third
of the time. Although a neutral response was slected most often, overal, responses expressig dissgreement o strong.
disagreement were logged the majorty of the time across al respondents an across al low opportunity areas except
Muray.

TRANSPORTATION
How Frequently Are Various Modes of Transportation Used?

AlRespondents e Sometimes Frequenty | Aways
e e 0% 3 1 o
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Housing concerns are ranked denticlly i Salt Lake County and low opportunity areas, with housing affordabily t the
t0p,fllowed by housing/neighborhood conditon, housing chaices, housing shortage and other. e exception s South
Salt Lake. While South Sat Lake ranks housing affordabilty irst, s second pick s housing shortage fllowe by
housing/neighborhood concition, housing choices and other

Priority Housing Programs:
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Among alsurvey respondents, blding more affordable it is the 1 ranked program overal, with home awnership
assistance ranking second. However, among low opportunity areas, home ownership asistance i the #1 ranked.
program, with bulling more affordable units ranking second.
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Overal the top five economic concerns are thesame across Salt Lake County and s low opportunity areas, though with
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& stabilty ranks second overalwith the exception of Midvale,
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53l areas except Magns, where higher wage fobs does not make the top three and support for new
businesses and smal businesses ranks second.

reating obs, are-
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sir quality, housingaffordabity and education agpear among the op fiv ssues tha need improvement n Salt Lake.
County a5 while and amon low opportunity reas; hawever, o o th five top concerns amon low opportunty
areas do not appear at allwhen considering Salt Lake Caunty as  whole, ncluding top ranked neighberhood
evitalzation (49%) and fourth ranke sfety (36%). While st quality i the op improvement according to 51% of
respondents overal, i flls o number fve (32%) among ow opportuniy aeas. Mental health services and
transportation do not appear onthe top fvelst forlow apportunity areas.

Notable diferences exst among the individual communitie, as llusrated n the tabe above.

HeALTH

Top Health Concerns:
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Air quality ranks 2 thetop health concern overall thaugh  rarks second among low oppartunity areas overal, behind
mental healt/suicde prevention. Overal, ai quality and mental halth/suicde prevention are among the top two.
concerns o all low opportunity communities except Midvale, which idenifeshealthcare acces and insurance.

Overal the top five hslth s arethe same, though with somewhat differen rankings,acrossalareas, ith the
exception of South oIt Lake, which dentifies access 0 the outdoors/physical aciviy 2 a top pick instead of chidren's
health,

economy.
Top Economic Concerns:
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COUNTY

Public Survey Summary Findings:
All Respondents Compared with Low Opportunity Areas

Prepared by Peopl + Ploce, LLC

SUMMARY CONTENT.

Salt Lake County's Community Necds Survey was ope rom September 3, 2019-October 20, 2019, A total o 1,602
residents partcpated n the survey. This survey summary refects summary data from al respondents as well s the
folowing demographic subcategories:

Low Opportunity Areas (Aveas 2:6 Combined) (n=231)

Notethat Kearnsresidents compris 45% of survey responses I the low opportunity areas group, making them an
overrepresented communityrelative toothers inthis category.

WHAT NEEDS THE MOST IMPROVEMENT IN YOUR LOCAL COMMUNITY?
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COMMUNITY/NEIGHBORHOOD PRIORITIES
prorities:

Street improvements
Sidewalk Improvements

Park Enhancements

Publicy Owned Faciltes(Ibrarie, senior centers, etc)
Water Improvements

Overal, street improvements garnered top prioity posiion, dentified 64% f the time when respondents were asked to
identify heir top three priorities. treet improvements were the t0p pick among all demographic subcategories except
the southeast quadrant of Sat Lake County, which identifed park enhancements (59%) asthei top pick. The northwest
quadrant expressed sigficantlyless intrest in water improvements (23%) than other plces (34%). Southwest
quadrant respondents expressed signficantyless interest nsidewalk improvements (34%) than respondents overall
50%)and sigaificanly mare inerest in water improvements (443 than respondents overall (34%).

Ranking by Demographic ubcategoris
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SERVICES AND IMPROVEMENTS
proriies

MentalHealth Services
Housing Services

Healthcare Services (Medica and Dental)
Homeless Services

Substance Abuse and Addicton
Transportation Services

Childhood Education Programs
Job/Vocational Traning

Crildcare

10, Neglected/Abused ChldServies

Overall,mental health senvices topped the s of respandents’priorties, with a #1 ranking and 40% selecting it ntheir
109 three. Amon demograhic subcategories, it was th top pick for four groups, Including moderate- income
espondents, an residentsof the northwest, southeast, and southwest quadrants o the County. Th top pick was
Housing senvces across other demographic subcategorie, Incuding nthe northwest quadrant (where housing services
and mental halth sevice ae ted for 1), the northeast quadant, verylow- and ows-income respondents,and those
ged 55+, Housing services was anked significantl higher (44%) i the northeast quadrant tha fo respondents verall
(305). Homeles services ranked sigfcantly higher (41%) nthe northeast quadrant, and ignficantly lower (14%) in
the northwest quadrant, n contrast o 25% overal. Mental health serices were ranked sigificantly lower (30%) for
very lowincome resdnts than for resgondents overal (40%),

11 Salt Lake County Consolidated Plan Communiy Engagement and Needs Assessment
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Overal, 51% agree (‘agree” o “strongly aree”) that publc ransportation s vaiabl to them while 49% of
espondents disagree ("dsagree" or“strongly disagree"). Respondents i the southwest quadrant “strongly disagree”
slghtly more often (15%) than others n the County (8¥]. Those with low and verylow incomes tend tofeel more.
posiively about the availabilty of transit than ather groups, with 1% and 585% respectively expressing 3 positve
response.

Afordabil

Overal, 61% of espondents agree (*agree” or“strongly agree”) tha public transportaton s affordable to them, with
139% cisagreeing (*disagree” or strongly disagree”). I the northuwes quadrant, fewer respondens fel transitis
affordable with 53% exprssing a negative opinon (435 dsagree, 10% strongly disagree). A majority of those withvery
Tow and low incomes also express a negative opinon, with S6% and 51% respectively expressing negatve responses.

sareTy

Overall, 675 ofrespondents express  positive view of the community'ssafty, with 17% expressing a neutral view
and 17% expressing  negativ view, Geographic diferences occur most clearly on the west side. Respandents from the
northwest ae esslkelytofeel safe, with ony £0% expressing  postive iew. Respondents from the southwest, by
Contrast feel sfer than any other group, with 3% expressing a posiive view. Very lou-income respondents are more.
kel 10 have a temperec view o sfety with 28% expressing a neutralview and only 16% expressing "strong” opinions.

EoucaTion

Overal, 41% (31% agree and 7% srongly agre) of respondents express aposiive apinion when asked i children ntheir
communityarereceiing the education they need. Thesecond most common response (25%) was neutral, while 35% of
respondents express 3 negstive view (23% disagree and 12% stongly cisaeree), However, S0% ofrespandents i the
northwest quacant of the County have a negative view, whereas 60% of respondents nthe southwest quacrant f the
‘County have  positive view. Very low-income residents were more fikely to have a tempered view of ducation, with
35% expressing a neutral opinion and only 13% expressing “strong” opinions.

101 Sat Lake County Consolidated Plan Communiy Engagement and N
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TRANSPORTATION

How Frequently Are Various Modes of Transportation Used?

Al Respondents | Never Sometimes | Frequenty | Always
Bike-share 0% % 1% Ton
Biking 1% 1% % 1%
car 2% % 3% 59%
Escooter 3% 16% % 3
Transi ous, vl etc] | 31% 55% 11 3%
Waling. 2% D 9% 5%

Bike-share:

The ighest ates of bike-share use are among respondents n the ortheast quadrant of SltLake County and among
those with verylow incomes, where i i used sometimes by 15% and 12% of the espondents espectvely

Biking.

Rates of bike use are highest among respondents i the northeast quadrant, where anly S0% say they never bike, with
235% saying they sometimes bike and 11% saying they frequently bike. A full 3% of respondents inthe northeast
quadrant say they always bike. Bing s used sghificantly les often than the overal populaton by those i the
orthwest quadrant of alt Lake County, where 723 of respondents saythey niver ke and 23% say they sometimes
ke, and by those aged 55+ (69% say they never bike and 26% say they sometimes bke)

o

Neary 60% o respondents overal “always” drive. Respondents inthe northeast quadrant of the county fal farthest
from his rend, staing thy “frequently” drive more often (16%) thanthey "ahways" (45%) driv. Generally, ates of
driving are higher o the west side of the County and lower among very ow- and lowincome populatons.

Escooter:

While escooters are never used by 83% ofrespondents overal, those i the northeast quadrant ofthe Courty use ther
most often, with 4% sayig they use them somatimes, and 7% usingthem frequenty. Those S5+ use them leat often,
with 6% saying they never use them,

Transi:

(Overal 55% of espondents sometimes use trans, with somewhat hgher rates of use on the eastside of the Courty.
Verylowincome residents usetranit most oftn, with 135 saying they use it someimes and 20% saing they use t
frequently

Woling:

(Overal 54% of espondents sometimes walk. Sightly fewer respondents walk n the northwest quadrant than
respondents overal. Slightly more residents i the notheast quadrant walk, with 9% of residents walking “aways,” 7%
of resdents waling frequently, and only 6% saying they “never” walk. Additonaly, 9% of very lowincorme and 8% of
low-income residents als say they “ahways" wlk.

‘Avalabiity and Affordabilty of Publc Transportation:

9 Salt Lake County Consoldated Plan

munity Engagement and Needs Assessment
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quadran ofthe County strongly disagreeing most often (58%). Those in the southwest quadrant expressed strong
disagreement theleast ften of demographic subeategories (36%).

e ncin 2

No.Ouerall, 79% of respondents disagree (463 of respondents srongly disagree and 33% disagre) that thre i enough
Housing forpeople experiencing homelessness i Salt Lake County,with oly 11% agreeingor strongly agreeing thre i
‘enough housing. Respondentspicked "strongly disagree” mostoften acros llderographic subcategories, with those in
the northeast quadrant strongly disagreeing most often (58%) Those n the southwest quadrant expressed strong
disagreement theleast often of demographic subcategories (35%).

Seniors?
Neutral, sortof. Overal respondents answered “neutral” more often (36%) than otherresponses. Demographic

Categoriesthat identifed 3 neutral response mostoften include residentsfrom the northeast, southeast and southwest
quadrants ofthe County, s well s low- and moderate-income esidents. Those 55+ picked "disagree” most often (315,

With the excepton of the southwest quadran, esidents, when ot eeling neutra, overwhelmingy selected "isagree”
or “stronglydisagree” ove “agree” o srongly agree.”

~eople with Disabilties o Speciol Needs?

Neutral, sortof. Overal respondentsselected “neutral” more often (36%) than other responses,orjust overone third
of the time. Demographic subcategories that dentiied 3 neutral response 3 thir toppick include the northwest,
Southwest and southeast quadrantsof the County,as welas low Income respondents. However, there are signficant
demographic subcategories thatselect strongly disagree” more often than other respanses,including respondents
rom the northeast quacant, verylow-income espondents, and those aged 55+, Moderate Income residents seect

disagree” more often (36%) than other responses. Although a neutrlresponse was selected mast often overal,
responses expressing disagreement or strong dsagreement were logged the majoriy of the time acros ll espondents
and acros lldemographic subcategories.

81 Sal Lake County Consoldated Plan Community Engagement and Needs Assessment
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Rankingby Demographic subcategoris

- [P pe—T
3 | respondent | Motwest | tortant | soutbest | southunst e - oo | At
i e | o =1
T | e | S
e
e S | o wuisre | e | uone | o
3 | st | ouneono | s | Aficase | ounen | At | Ao | s | At
Vo | s | o | oome | vnans | oo | ooy | Haara | ouns
s | "o e | | e |
e one
et | i s e
vome | ey | 4% | yome | Mow | ome | dome | ome | e
2 | owmrmo | i | 558 | o | aomle | wrmo | ouneono | v | icener
S | e St | Mo | Sevma | S | Sevnans | o
n = units nt
e s
N . et | e | s | o
S| o | e | pome | e | eyt | G| " | e
sraise | oins” | Sovmae | imponene | o | improwme | A | At | Aforie
Housing. pronch e 3 - Housing Housing. Housng.
o o Tore o
oy | s | Mo | e | e | o | MR | BT e
oo v | org. | "orng .
o | e | atoiave | | atoiave | Aocdabe | aoiave | S | ey | owmerp
o | e | e | ol | e | Mg | e | i
sctce st s | susmres
ovane | i | Povars | rosire | v | povane | oo | Povans | rovine
s | o | e | henar | e | e | e | e | e | e
s | svime | wsnce | soonocs | soiee | s | svimoe | asne | soies

‘Avalabity of HousinginSal Lake County

‘Does the vailabiltyof housing meet the needs of o growing population?

No. Overall, 70% of respondents do not tink that the avalabilty of housing meets the needs o Salt Lake County's
erowing population, with 335 strongly dissereeing and 375 cisagreeing, Only 13% feel positively, with 10% sgreeing and
3% strongly greeing that housing needs are met. Those who dsagree mos strongly Include respondents lving inthe
northwest quadrant of the County, where 43%strongly dsagree, an those with low or moderate incomes, whostrongly
disagree 38% and 36% of the tim, respectivel. Those from the southwest quadrant of the County were the least kely
tostrongly disagree (21%)

s there enough housing for.
Lowincome familes?

No. Overall, 815 of respondents disagree (485 srongly isagree and 3% disagree) tht thre f enough housing for
low-income families inSat Lake County,with only 7% ageeing or strongly greeing tht thre s enough housing
Respondents picked "strongly csagree” most often across il demographic subeategories, ith those inthe northeast

71 it Lake County Consalldate Plan Community Engagement and Needs Assessment
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HOUSING
Top Housing Concerns:

Housing Afforgabilty
Housing/Neighborhood Conditon
Housing Choices

Housing Shortage.

other

Housing afforcabilty garners the 41 overal ranking with an average ranking of 4.52 0ut o 5. Further, t s the #1 ranked
Rousing ssue acros alldemographic subcategories.

Overal the conditon of ousing and nelghborhoods secures the 2 rank, with an average rank of 3.18. Thi concern s
especially high among residents nthe northwest quadrant of the county, who give tascore o 377

Rankingby Demographic ubcategoris
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Prority Housing Programs:

Bulding More Affordable Housing Unis
Home Onership Assistance

Preserving Existing Affordable Housing

Home Repsirs and Enerey Efficiency Improvement Assistance.
Providing Rentl Assistance:

‘Overal, building more affrdable units i the #1 ranked program overal, with an average rank of .46 outof 6
‘Subcategories that identiy ifferent #1 rankings Include the northwest and southwest quadrants of Saft Lake County,
whose respondents dentify home ownership assistance 2 the op ranked program, with ranks f .45 and 4,46
respectively. Fo northwest quadrant respondents, buing more affordable nits i ranked 3, behind home repairs and
energy efficiency improvemen assstance

The second ranked program overall s homeownership asistance, With  ank of 421
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Ranking by Demographie subctegories
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economy.
Top Economic Concerns:

Lving Wage/Cost of ving

Economic ndependence.
‘AdultEducation & Workforce Training
Poverty/Intergenerational Poverty
Job Creation/Acces o Jobs

Lving wage/costofIving ranks s th top ecanomic concern overallwith an average ranking of .86 out of 7. t s also
the top concern acrossal demgraphic subcategorics

Ranking by Demographic Subestegories
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Prority Economic Development itiatves:

5. Higher Wage lobs.
2. JobTraining.
3. Creating Jobs

Creating higher wage job s the top economic development pioity across all demographic subcategories, with an
‘average overalranking of 3.93 outof 5. Though t s the top prority i southeast St Lake County s score is somewhat
lower (3.39) due to more nterest n creatingjobs andjob rlning inthis part of the county.
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HeALTH
Top Health Concerns:
1. AirQualiy
2. Mental Health/Suicide Prevention
3. Health Care Access and nsurance
4. Substance Abuse/Addiction
5. Chidren's Health

PubicSurvey Summary Fincings

Air quality ranks 2 the top health concern overall with an average ranking of 6.27 out of 8. I s the top health concern
across all demographic subcategories, with the exception of residents ving n the northwest quadrant of it Lake:
‘County an those with verylow incomes, who rank mental health/uicide prevention a a top concern, with average
anikingsof .77 and 5.2 respectively.

Ranking by Demographic ubcategories
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PubicSurvey Summary Fincings

'WHAT NEEDS THE MOST IMPROVEMENT IN YOUR LOCAL COMMUNITY?

Air Qualty
Housing Affordabilty and Opions
MentalHealth Services
Transportation

Education

sir quality s the top mprovement according to 51% ofrespondents overall, and it i th top concern acrossrespondents
ving I the potheast (66%) and southeast (53%) quadants ofSalt Lake County, as welas among moderate Income
esidents (54%) and those aged 55+ (48%). Housin affrdabilty and options i the top impravement dentiied by very
Tow- and low-income indvidual (53% and 54% respectivel). Nlghborhaod revialation i the top improvement need
forrespondents from the northwest quadrant of altLake County (51%), concern that nly ranks sixth,at 245, among
alrespondents. Transportaion s the op improvement cite b those rom the southwest quatdrant (47%).

Ranking by Demographic ubcategoris
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SALT LAKE
COUNTY

Public Survey Summary Findings:
All Data Plus Geographic Quadrant, Income, and Age Cross Tabs (112019 Draft)

Prepared by Peopl + Ploce, LLC

SUMMARY CONTENT.

Salt Lake County's Community Necds Survey was ope rom September 3, 2019-October 20, 2019, A total o 1,602
residents partcpated n the survey. This survey summary refects summary data from al respondents as well s the
folowing demographic subcategories:

1. Northwest quadrant Kearns, Magna, Taylorsile, West Valey ity) n=251
2. Northeast quadrant (Emigraton, Holladay, Millreek,Sat Lak City,South Salt Lake) n=343

3. Southwest quadrant (Buffdale, Copperton, Herriman, Rverton, South Jordan, West Jodan) =238
4. Southeast quadrant (Ata, Cottonwaod Heights, Draper, Midvale, Murray,Sandy, White ity n=271
5. Very Low Income (<535,000) n=116

6. Low Income ($35,000-<550,000) =134

7. Moderate Income ($50,000-<575,000) n=218

& Aged S5+ ne277

11altLake County Consalkdated Plan Community Engagement and Needs Assessment
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forthe northeast quadrant. Housing services was
anked signficanty higher (445 i the northeast
quadrant than fo respondents overall (345
Homeless services aso ranked sgnfcanty higher
1% n the northeast quadrant, in contrast 0.25%
o,

Southwest Quadrant (Blffdale, Copperton, Herriman,

Riverton, South Jordan, West Jordan)

« Wil i qualty s the top mprovementaccording
1051% of al survey respondents, ransportaion
isthetop improvement cited by hose from the
southwest quadrant (47%).

+ Buiding more affordable unis s the 1 rarked
housing program when considering al survey
responses, but nthe southwest quadan of Sat
Loke County respondents dentiy home ownership.
assistance 25 the op ranked progran.

+ 67 of ll survey respondents express a positive
view ofther community' safey,wih respondents
from the southest feeling sfer than any other
810up, Wth B3% expressing 2 posive view.

« 415 ofll survey respondents express a posicve
opinion when asked fchldren n their community
are receivingthe edcation they need, uhereaseO
of respondentsn the southwest quacrant of the
Countyhave a positiv view.

+ When asked about community/neihborhood
priortes, southwest quadrant resgondents
expressed sigifcanty s nterest n sidewalk
improvements (31%) than respondentsoveral
50%) and sgnificantly more nterest in water
improvements (44%) than respondentsoveral
3%

Southeast Quadrant (Alta, Cottonwood Heights,

Drapr Midale, Wurtay,Sany, Whie i)

"Though creating higher wage jobs s the lop

prionty n southesst Sat Lake County, s score was
Somewnat lower than n other quadrants dueto
more interest i creating jobs an job training i tis
partof the courty.

+ When asked about community/neghborhood
priote,srcet improvements garnered top.
position, and was dentiied 64% f the time when al
Survey respandents were ssked to dentiy their top
three prioities; however, inthe southeast ausdrant.
of Sat Lake County, respondents dentifed park
enhancements (55%) s ther top pick
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DEMOGRAPHIC AND GEOGRAPHIC SUBGROUPS
LOW OPPORTUNITY AREAS.

Low opportunity areas are paces that lack access to
iy obs and education, and have higher rates of
poverty, housing nstabilty and labor market engagement
Low oppertunity areas n Sal Lake County incude Kearns,
Magna, Midvale, Murray and South Slt Lake. Combined,
231 indvidussfrom these areas ook the pubic survey,
with garicipantsfrom Kearns making up 45% of total
responses. Ky diferences between allurvey resporses.
and survey responses from low ogportuniy areas are
noted below.

What needs the most improvement n your local
community? T of the five top concerns amon low
opporturity arcas 6o ot sppear at al when considering
Sal Lake County a2 whole, including top ranked
neighborhood revtalization (455) an fourth ranked
satety (36%) Whie ai qualty s the top improvement
according 10 51%f respondents overal it falsto number
v (3236 among low opporturity areas Mentalhealth
services and ransportation do ot appear on the top five
st forow oppartunty areas.

Health: While ar qualty ranks as the top health concern
overal, i ranks second amang low opportunty areas
overal, behind t0p ranked mentalhealthsuicide
prevention, Overal air qualty and mental heakth/sicide
prevention are among the 0p two concerns o all low
opporturity communitiesexcept Midsale, whichdertifes
heslthcare access and nsurance.

Housing Programs: Among al survey respondents, builing
more afforgable unissthe 1 ranked program overal,
with home awnership asisance ranking second. Howeer,
among low opportunity areas, home ownership asisance.
isthe 1 ranked pragram, with buling mre affordable
units ranking second.

'VARIOUS INCOME SEGMENTS

Noted below, survey responses from various income.
segments,including verylow incorme (>$35,000), low
income ($35,000.5$50,000) and moderate ncorme
(550,000-5575,000), eflect some key differences from
survey responses overal.

‘What neds the most improvement n your local
community? Whie ai qualy s the top imrovement
according 10 515% of survey respondents overall, housing
affordabity and options i the top mprovement identiec
by very low- and lov income incviduals (53% and 54%
respectively).

Health: A qualiyranks 2 the top heath concern overal,
but those with very low incomes ank mentl health/
suicide prevention as a {0p concern

Services and Improvements Priorities: Overal, mental

ealthsenices topped th st of responderts’ prioities,
With 1 anking and 40% selecting t n thirtop hree,
The top pick was housing serice for very low- and low:
Income respondents. Mental health sevics were rankec
signifcantly lower (305)for very low income resdents
than for respondents overal.

ODER ADULTS

Survey respanses from adults sged 55+ generally
correspond o responses overal A ke difference occurs
when asked about services and improvements priortes,
where housing services i the toppic for those aged 55,
in contrast to respondents verall, who identfy mental
heaithsenicessthe top pick

‘GEOGRAPHIC QUADRANTS.

There are distinctions insurvey results when considering

Sat Lake County's four Beographic quadrants:

Northwest Quadrant (Kearns, Magna, Taylorsille, West

Valley City)

A quality isthe top improvement according o
51%0f all urvey respondents, but nelghborhood
revitalzation s th top need forrespondents rom
the northwest quadrant of alt Lake County(51%),

2 concern that oy ranks sixh,at 2435, among al
respondents.

« Though ai quality ranks s the top overall et
concern among al survey respondents, residentsving
inthe northwest quadrant ofSatLake County rark
mental health/suicde prevention a5 the top heakh

« Forsurvey respondents overal the conditon of
ousing and nelghborhoods secures the 2 rankfor
housing concerns Thisconcern i especaly hgh
among residents nthe northwest quadrant of the
coury.

. While buiding mare afforgabl unis s the #1 ranked
program verall inthe northwest uadrant bulding
more affordable unis s ranked 3, behind home.
repairs and energy effcency improvement ssistance.

679 of ll survey respondens express  postve view,
ofther communiy’s safety; however, espondens
from the northwest arefess likey to feel safe, with
only 40% expressing  positive view.

419 of ll survey espondents express a psicive
opinion when sskec f chicren n ther community are
receivingthe educaion they need. Hoeer, S0% of
espondents nthe northwest quacant o the County
have a negative view.

Northeast Quadrant (Emigration, Holaday, Millcrek,

Sal Lake Cit, South St Lake)

+ When lookingat ll survey responses, mental health
senvices topped the st o services and improvemens.
prorites; hawever, the top pick was housingservices
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number of events encouraging survy particpation.
Aiterate actities were slso provided at the events.
themselves, including a ‘game” that enabled even
those who coulc't read or wh ddtknow English to
providefeedback.

Th efforts above encouraged the general pubic to
particpate, but outreach and actiies specificaly targeted
low-and mederateincome persons, those lning i bghed
areas, minoritie, non-Englshspeaking persons, persons.
with disablties, pubiic housing resdents and arher
Tow-income residents o trgeted reitazaton aeas, 5
‘events and promotional materas centered around senvice
provider, publi faciltes, and gecgraphic locatons/events
thatdirectly touched” these populations.

Top Salt Lake County Issues and Needs:
What Did We Learn?

Salt Lake County's Communiy Needs Survey was apen
from September 8, 2019-Cctober 20, 2018. A total of
1,602 residentspartcpated n th survey, neary doudle
the 870 who partcpated in 2017, the s tme the survey.
was done. Overal, across the survey and companion
events, health (i guality) and housing (housing
affordabiy) o to the 199 ofthe It most ften

'WHICH ISSUES ROSE TO THE TOP MOST OFTEN?|

+ Health (ar qualty)
+ Housing (ousing affordabily)

Public Survey Results.
What follows i summary data for al urvey respondents as
well a5 summaryof key diferences nthe results among
Various demographic and geographic subgroups

ALL RESPONDENTS: PRIORITIES

What needs the most improvement n yourfocal
community?
1 i ualty
Housing Aforcabilty and Options.
Mental Health ervies
Transportaton
Education

0p Healh Concerns:
A Qualty
Mental Health/SucidePrevention
Heath Care Access andInsurance.
Substance Abuse/Addiction
Chiren's Health

Top Econamic Concerns:

1. Living Wage/Cost of iving
2. Economicindependence

3
a
s

Adult Edcation & Workorce Traning,
Poverty/Intergenerational Povety
Job Creation/Access o obs

Prority Economic Development Iniatives:

3
2
B

Higher Wge obs
Job Treining
Creatinglobs

Top Housing Concrns:

1
2
3
h

Housing Affrdatity
Housing/Neighborhoo Condiion
Housing Choices

Housing Shortage

Proriy Housing Programs:

1

B

Bulding More Affrdable Housing Units
Home Ounership Asistance

Preserving Existng Afordable Housing

Home Repais an Energy Efiiency Improvement.
sssistance

Proviing Rental Assistance

Prority Services and Improvements

P

Mental Heakh Services
Housing Services

Healthcare Senices Micicaland Denta)
Homeless Services

Substance Abuse and Addiction
Transportation Services

Chidhood Education Programs
10bNocationalTaining

Chideare

10. Negected/Abused Chid Serices

Communicy/Nelghborhood Pricrtes

1

Sreet Improvements
Sidewalk Improvements

Park Enhancements

Publicy Owned Faciies (braries, sefor centers etc.)
Water Improvements

1S HOUSING AVAILABLE?

70% = respondents that do not think hat he
availability of housing meets the needs ofSat Loke:
County's growing population.

815%= respondents tht ay there s not enough
housing for low-income familis.

79% = respondents that say there s not enough
housing for people experiencing homelessness.

15 PUBLIC TRANSPORTATION AVAILABLE?

S1%e s
a9%= 10
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Summary Data
February 2020

Community Engagement and Needs Assessment for
Salt Lake County’s Consolidated Plan

Prepared by People + Place, LLC

Consolidated Planning

The abjctive of the Sal Lake County Consoldated Plan
isto dentiy the greatest needs n Sal Lake County and,
through a pubi rocess and puslicnput, wit nput from
avariety of agencies and rganizatons,develop a fv-
year strategy 1o address and mitigate the greatest neecs
and identiy how funding recelved willbe s o address
nd mitigate those needs from 20202021, The US.
Department of Housing and Urban development requres
any commnities that receive anyof the following grants
0 complete 2 Consoldated Plan

+ Commnity Development Block Grant (CDBG)

+ HOME Investment Partnership Grant Funds

+ Emergency Solutons Grant (£56)

‘The Needs Assessment and Public
Engagement Process

Thissummary focuses an the needs assessment and public
engagement process within the consolidated planning.
effort The process began witha teraturereview fo
identify the unierse of needs i SaltLake County. These:
issues were th starting point for creating subsequent.
public engagement toal, inclucing an anlne survey, in-
person presentations and surveys, nd booth sctives
used at public events.

Public engagement included outreach to two primary
Broups: (1) partner rganizatons,advocacy groups and
local goverments, and {2) underrepresented populations,
protected lasses and the general public

The frstgroup, prtner organiations, advocacy groups.
and local governments were invied to partcipate n >
Kick-off meeting o earn abaut the partcpation process
and provide feedback on plars foroutreach, including >
review ofa dratsurvey for group two, nderrepresentedt
populatons, potected classes and the general public
Group one recelved regulr updates and progress regorts
as the partipation process progressed. The County also
conducted ollow up meetings withsubraups i this
category, incluing mayorsof ocal muricipaliies and
nanprafis workng with those experiencing comestic

LITERATURE REVIEW
The needs assessment efor nthe consoldated
Planning pocess began witha lteratre review to
identify the unierse of neecs in SatLake Caunty.

Universe of Needs: Top Issues

Health

Economy
Housing,
Transportation/Access to Opportunity.
Stability and Safety.

Quality of Life:
Education

PEFFI

abuse. nteactive, real-ime phone poling was used in
these meetings to gather more feedback on needs and to
foster more detaled discussions. Eforts to reach eroup.
one organizations ncluded outreachtothe Cortinuum of
Care, nonprofitjphlanthiopic organization, developers
and community-based rgarizations.

Outreach o the second group, underrepresented
populations,protected classes and the general publi
includedt an anline survey housed o the County's
website, Many efforts were employed to encourage survy
partcpation, incuding the folowing:

+ Ve elease in English and Spanish

+ Socil media posts/website banner on Sat ke,
County's home page.

+ Targeed destinationsfor“take the sunvy” posters/
flers, ncluding: St Lake County lbraries, senor
centers and health clnic, 35 welas nonprofit
community health clrics, Department o Workforce
Services Salt Lake County Employment Centers, area
foodoanks and laundromats,and housing authories/
properties,

+ Emailinvations: partner organzations, dvoacy
sroups and local governments were provided with
email postersand nvitations hat they could print
and post and alsoforward o theirconstituents,
encouraging ther o take the survey.

+ Event partcpation Sl Lae County participated n 3




