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PROJECT IMPLEMENTATION
Parks and Recreation staff receive County 
Council approval to fund project design and 
construction

Development of fi nal plans

Bidding and construction of regional off-
leash areas and dog parks

1.1 DEVELOP PURPOSE AND NEED AND IDENTIFY PRIMARY 
GOALS AND OBJECTIVES FOR THE PROJECT

1.2.2 Issue public notice to community with information about the project and how 
to get involved

1.2.1 Develop public outreach plan1.2.1 Develop public outreach plan
Review and approve public outreach plan

1.2 DEVELOP PUBLIC OUTREACH PLAN AND IDENTIFY SAG

1.2.3 Identify and invite project stakeholders to participate in SAG
Develop and maintain SAG contact listDevelop and maintain SAG contact list

TASK 1: PROJECT START-UP TASK 2: IDENTIFY POTENTIAL SITES AND SELECTION 
CRITERIA

TASK 2.2 PRESENT SITE SELECTION CRITERIA AND 
PRELIMINARY SITES TO SAG AND PUBLIC

TASK 2.3 REFINE SITE SELECTION CRITERIA AND SITES TO BE 
CONSIDERED

TASK 2.1 DEVELOP PRELIMINARY SITE SELECTION CRITERIA AND 
IDENTIFTY SITES

Review selection criteria and help identify potential sites
2.2.1 Present project and selection criteria to SAG2.2.1 Present project and selection criteria to SAG

2.2.2 Present2.2.2 Present projectproject and selection criteria to public and selection criteria to public 
Review selection criteria and provide comments on potential sites

TASK 3: RANK OFF-LEASH AREAS AND DOG PARK SITES

TASK 3.3 PRESENT RANKINGS TO COUNTY COUNCIL
3.3.1 Formally present results to County Council

County Council to review and approve site selection rankings

TASK 3.1 INITIAL RANKING OF POTENTIAL SITES
3.1.1 Develop selection criteria matrix and rank potential sites

3.1.2 Informally present matrix results to County Council
County Council to review and comment on site selection rankings

Park and recreation staff to review rankings

TASK 4.1 DEVELOP CONCEPTS FOR HIGHEST RANKED SITES

TASK 4: DEVELOP CONCEPTS FOR HIGHEST RANKED 
REGIONAL OFF-LEASH AREAS AND DOG PARK SITES

4.1.1 Develop concepts for 2-3 sites4.1.1 Develop concepts for 2-3 sites
Parks and Recreation staff to review concepts

4.1.2 Revise concepts for 2-3 sites4.1.2 Revise concepts for 2-3 sites
Parks and Recreation staff to review revised concepts

TASK 4.3 FINALIZE AND PRESENT CONCEPTS FOR FINAL APPROVAL
4.3.1 Prepare fi nal concepts for 2-3 sites4.3.1 Prepare fi nal concepts for 2-3 sites

Parks and Recreation staff to approve fi nal concepts

4.3.2 Formally present fi nal concept to County Council
Council members review and approve fi nal concepts

TASK 4.2 PRESENT CONCEPTS TO SAG AND PUBLIC

Public to review and comment on concepts

SAG to review and comment on concepts

4.2.2 Present concepts to public

4.2.1 Present concepts to SAG

SAG to review and comment on site selection rankings

Public to review and comment on site selection rankings

3.2.1 Present matrix results to SAG

3.2.2 Present matrix results to public 

TASK 3.2 PRESENT PRELIMINARY RANKINGS TO SAG AND PUBLIC

2.1.1 Develop preliminary criteria for 
identifying and ranking sites

2.1.2 Inventory potential sites and 
develop GIS map

2.3.1 Refi ne site selection criteria 
based on SAG and public input

2.3.2 Refi ne inventory of potential 
sites based on SAG and public input


